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Term

Description

Similar Terms

Accountability

A standard of informing the public about the quality of education that students are expected to receive from an institution.

The process of collecting and analyzing data for the purpose of evaluation and continuous improvement.

Assessment Measure

The portion of the assessment plan that identifies artifacts or metrics that are selected to evaluate improvement on a given objective/outcome; may be direct or indirect. Direct
measures are actual artifacts or measures of performance, competency, or achievement that demonstrate that learning or improvement has occurred.

Direct Measure (IE}; Indirect Measure (IE)

Assessment Plan

A document that outlines what data will be collected, by whom, learning outcomes, process for reviewing the data, and process for modification to course or curriculum to improve

Attachments

The documentation that is submitted with the assessment plan and report to demonstrate the type of data that will be collected during assessment (plan) or to provide evidence of
the findings that have been presented (report).

A defined measurement or standard that serves as a point of reference by which peformance is measured.

Criterion (UA)

Closing the Loop

The term associated with completing a cycle of assessment in which assessment results are used to prompt program change and improvement. Faculty discuss assessment results,
reach conclusions about their meaning, determine implications for change, and implement them.

The circumstance or environment in which an assessment takes place.

Course Modality

The instructional delivery method used by a course instructor; current options are traditional/face-to-face, online, or hybrid in Nuventive.

Instructional Delivery Method (IR)

Course Outcomes

The competencies/skills/knowledge that students are expected to gain from participation in a course.

Criterion

The portion of the assessment plan that indicates the guidelines used for judging the level of student performance or efforts for continuous improvement; the desired level of
performance for the direct and indirect measures.

Benchmark (IE)

Cumulative Grade Points

Total institutional grade points generated in current degree level by student at reporting institution, based on a 4.0 system.

| Cumulative Hours Earned

Total hours earned in current degree level , including any transfer hours and any non-instructional credit awarded.

| Cumulative Hours for GPA

Total number of credit hours attempted in current degree level at reporting institution to be used for calculation of the Grade Point Average, based on a 4.0 system.

Current Course Load

The total number of credit hours for which a student is enrolled this term.

Avisual tool used to demonstrate linkages between program outcomes, course outcomes, student learning outcomes and student assessment.

Curril:ulum Map (IE)

A matrix showing where goals and student learning outcomes are covered in each program course or experience; it shows where and how program outcomes are addressed in the

| Degree Level Sought

The level of degree that will be awarded pending successful completion of the student's current degree program.

| Direct Assessment

Assessments that involve examination of student work or performance.

Assessment Measure (UA)

Qualitative and guantitative descriptions of student behavior and performance.

Excess Credit Hours

The total number of term credit hours in excess of the number of credit hours required to complete the bacccalaureate degree program in which the student is enrolled

Final Admission Action

Final or most recent admission action (Admitted, Denied, Cancelled Prior to Admission Decision..).

| Formative Assessment

A process for gathering information or data about student learning during a course or program that is used to guide improvements in teaching and learning.

Identifies the person by female or male classification.

A broad statement about the types of learning desired and facilitated within a course, department or curriculum.

Grade Awarded

Arating or evaluation of a student's achievement. Most frequently expressed on an AB,C,D, and F or numeric scale but sometimes expressed as satisfactory (S) and unsatisfactory (U).

Highest Degree Held

The highest educational degree, certificate or diploma held by the individual.

| Improvement Narrative

The portion of the assessment report that conveys the desired or planned changes that are developed due to the findings communicated in the result summaries.

| Indirect Assessment

Assessments that supplement and enrich what faculty learn from direct assessments, based on opinions or perceptions.

Assessment Measure (UA)

Institutional Assessment

An on-going process designed to monitor and determine the extent to which curricular, co-curricular and institutional areas and processes support the achievement of student
learning outcomes as defined by the mission of the college.

Assessment to determine the extent to which a college or university is achieving its mission. The institution identifies expected outcomes, assesses the extent to which it achieves
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Terminology

-------------

_______

What is the term An assessment
that refers to the plan refers to
process of using what?
assessment results
to develop
program
improvements?

_______

......

......

What is the
process of
collecting and
analyzing data for
the purpose of
continuous
improvement?



Toolkit

or effective continuous
improvement.
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Toolkit - Assessment Plan Tools

the plan phase
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the report phase




Toolkit - Activity

1. 80% of students enrolled in the course wil earn
at least 15 out of 20 points on a rubric evaluating
content knowledge on the research proposal.
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2. Indirect - Departmental student satisfaction
survey
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3. 77% of students exhibited proficiency by scoring
at least 20 points on the portion of the rubric
evaluating written communication.

A. Result Summary

B. Objective/Outcome

C. Overall Reflection

D. Criterion

E. Improvement Narrative

F. Assessment Measure



Part Il - Using Data for On-Going
Improvement
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Assessment & Evaluation

Assessment

Purpose: what can we as
a program/unit do to
enhance learning
outcomes for our students

Assessment Evaluation

provides closure

Both

is ongoin : e
going require criteria

is judgmental

is positive use measures is applied against
is individualized are evidence standards

provides feedback driven shows shortfalls

» Evaluation can be considered to be a part of the assessment process
» At the university, the focus is assessment for continuous improvement

Evaluation

Purpose: did the student
meet the requirements
for the class



The Diverse Functions of Assessment

Assessment AS
learning
occurs when students
reflect on and monitor
their progress to inform
their future learming
goals.

Assessment FOR
learning
occurs when teachers
use inferences about
student progress to
inforrm their teaching. of

Assessment OF
learning
occurs when teachers
use evidence of student
learning to make
judgements on student
achievement against
goals and standards.




Engaging the Assessment Process within Nuventive

EVALUATE
STUDENT

» Assessment Plan

o Outcome/Objective (SLO and/or PO)
Strategic Linkages
Assessment Measure (Measurement Tool)

O

O

o Criterion

o Attachment

» Assessment Report
o Result Summary

o Improvement Narrative

o Attachment

> Overall Reflection

s amne /A

The STARS Approach
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The Assessment Process: Planning

» QOutcomes/Objectives
o Student Learning Outcomes/Objectives: Instructional Programs and
Educational Support Units (e.g., Army ROTC, Athletics, Honors
Program)
o Performance Outcomes/Objectives: Deans and ADESUs
o Note: Instructional Programs and Educational Support Units can also
provide performance outcomes/objectives
» Assessment Measures
o Direct
o Indirect
» Criterion
» Attachments

EVALUATE
STUDENT

WORK




The Assessment Process: Doing & Checking

results)

e Integrate
instructional
strategies

e Enact co-
curricular
activities

e Instruct on
course content

e Launch
initiatives to
improve
performance

e Execute revised
processes

e Apply new
structures

Implementing the strategies indicated in the assessment plan (derived from previous

» Documenting any anomalies in the process that may impact results

=

Collect data related to
the objectives/outcomes

EVALUATE
STUDENT
WORK
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The Assessment Process: Reporting

» Result Summaries

Outcome that the data reflects (e.g., did you meet your criterion?)
Number of students meeting the criteria

Number of students evaluated

O
O
O
o Note irregularities/highlights and think about why?

EVALUATE
STUDENT
WORK




The Assessment Process: Reflecting

> Reflection comprises changes at the micro level (improvement narrative) and
macro level (overall reflection) in light of the results

> Improvement narratives: planned changes based on result summaries
o Respond to irregularities noted in the result summary
o If the criterion was not met...reflect on why and what can be changed to
enhance learning
o If the criterion was met...what can be done to enhance results, are we
confident that this is an area where learning is occurring, do these results hold
across future cohorts of students

EVALUATE
STUDENT
WORK
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The Assessment Process: Reflecting

Improvement options to consider

» Change in assessment assighment

» Change in instructional strategy

» Change in program/classroom policy

» Revision of a rubric

» Change in established procedures/processes
» Enhance advertising efforts

> Implement new programs

EVALUATE
STUDENT
WORK
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The Assessment Process: Reflecting

» Overall reflection: the synthesis of broad, program level changes that should be made
based on the overall findings in the report.
s What worked well? Tell your success stories.
% What needs improving? How is your unit continuously improving and
addressing challenges?
% What are the action plan steps for improvement?

EVALUATE
STUDENT
WORK




The Assessment Process: Activity

» Activity #3: Use the result summary example below to create an improvement

narrative and match it to an improvement type.

Indirect - Focus Group

Due to the continued
impact of the COVID19
pandemic, the committee
did not conduct student
focus groups for the
academic year.

Administrative Change
Assessment Method Change
Co-Curricular Change
Curriculum Changes

Increase Accuracy

Increase Satisfaction
Operational Change

Other (if other please specify in field below)
Pedagogy Change

Professional Development
Reduce Costs

Reduce Cycle - Time
Satisfaction

Seek Professional Development

Target Performance Level Change
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The Assessment Process: Closing The Loop

Use Improvement Narrative and Overall Reflection information
to develop the new Assessment Plan

What needs to be included in the new Assessment Plan to continue promoting
improvement?

» Remove, Change, Revise Outcomes?
> New or enhanced assessment measures?
» Changes in criterion?

» Revised assessment process?

EVALUATE
STUDENT
WORK




Thank You!

For additional support:

fice of University Assessment
850-412-5265
assessment@famu.edu

gic-planning-analysis-and-institutional-
effectiveness/university-assessmen



mailto:assessment@famu.edu
http://www.famu.edu/administration/strategic-planning-analysis-and-institutional-effectiveness/university-assessment/

