
Assessing Risk to Strategy and 
Performance



The Importance of Strategy 

• Direction and Action Plans
• Prioritizes and Aligns Activities
• Defines Accountabilities
• Enhances Communication and 

Commitment
• Provides a Framework for 

Ongoing Decision Making



Strategy

Risk is
• Performance management is the process of 

ensuring that a set of activities and outputs 
meets an organization's goals in an effective 
and efficient manner.

• Performance management can focus on the 
performance of an organization, a 
department, an employee, or the processes 
in place to manage particular tasks.

• Focus to establish and build a culture – set 
and achieve goals – specific and measurable

The Importance of Performance 



Strategy

Risk is

External Environment
• Administrative/Legal
• Political
• Social/Cultural
• Economic
• Stakeholder
• Technological
• Ecological

Organizational Capacity
• Financial Management
• Program Management
• Process Management
• Inter-organizational 

Linkages
• Strategic Leadership
• Human Resources
• Infrastructure
• Structure

Organizational Motivation
• History
• Mission
• Culture
• Incentives/Rewards

Organizational Performance
• Effectiveness
• Efficiency
• Relevance
• Financial Viability



Risk Defined

Risk is the probability 
that an event will occur 
and adversely affect the 
achievement of 
objectives.

http://blog.womeninconsulting.org/wp-content/uploads/2013/02/risk.jpg


Assessing Risk

Risk Assessment is the identification and 
analysis of risks to the achievement of an 
organization's objectives for the purpose of 
determining how those risks should be 
managed. 



Enterprise Risk Management (ERM)

Enterprise Risk Management (ERM) is defined by the 
Committee of Sponsoring Organizations (COSO) as “a 
process, effected by an entity’s board of directors, 
management and other personnel, applied in strategy-
setting and across the enterprise, designed to identify 
potential events that may affect the entity, and manage risk 
to be within its risk appetite, to provide reasonable 
assurance regarding the achievement of entity objectives.”



Title

Enterprise Risk 
Management Framework: 
Integrating with Strategy 
and Performance 
(June 2017)

Enterprise Risk Management Framework: 
Integrating with Strategy and Performance © 2017 
Committee of Sponsoring Organizations of the
Treadway Commission (COSO). All rights reserved. 
Used with permission.



20 Key ERM Principles



ERM Link to Strategy
Enterprise Risk Management Framework: Integrating with Strategy and Performance © 2017 
Committee of Sponsoring Organizations of the
Treadway Commission (COSO). All rights reserved. Used with permission.

The ERM Framework explores strategy from three perspectives: 
o Possibility of strategy and business objectives not aligning with mission, vision and values

o Implications from the strategy chosen

o Risk to executing the strategy



ERM Tie to Strategy and Performance

Enterprise Risk Management Framework: Integrating with Strategy and Performance © 2017 Committee of Sponsoring 
Organizations of the Treadway Commission (COSO). All rights reserved. Used with permission.
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Strategy - Example

STRATEGIC PRIORITY 5: FIRST-CLASS BUSINESS INFRASTRUCTURE 

Goal 1: Recruit, develop, and retain diverse and excellent staff 
Goal 2: Adopt a new budgeting model to more effectively support 
institutional strategic priorities 
Goal 3: Improve transparency and strengthen internal controls to 
improve compliance and support strategic decisions 
Goal 4: Enhance business processes to improve efficiency and cost 
effectiveness in University operations 
Goal 5: Leverage technology and establish a data-driven culture 



Performance - Example

2021 FAMU Accountability Plan 

Graduation Rate:



Performance - Example

2021 FAMU Accountability Plan 



Questions? More Information?

Please send all questions and 
requests for further information on 
governance to the Division of Audit: 

auditandcompliance@famu.edu

mailto:auditandcompliance@famu.edu


Thank you!


