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The Importance of Strategy



Performance management is the process of
ensuring that a set of activities and outputs
meets an organization's goals in an effective
and efficient manner.

Performance management can focus on the
performance of an organization, a
department, an employee, or the processes
in place to manage particular tasks.

Focus to establish and build a culture — set
and achieve goals — specific and measurable

The Importance of Performance
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Risk is the probability
that an event will occur
and adversely affect the
achievement of
objectives.

Risk Defined


http://blog.womeninconsulting.org/wp-content/uploads/2013/02/risk.jpg

Risk Assessment is the identification and
analysis of risks to the achievement of an
organization's objectives for the purpose of
determining how those risks should be

managed.

Assessing Risk



Enterprise Risk Management (ERM) is defined by the
Committee of Sponsoring Organizations (COSO) as “a
process, effected by an entity’s board of directors,
management and other personnel, applied in strategy-
setting and across the enterprise, designed to identify
potential events that may affect the entity, and manage risk
to be within its risk appetite, to provide reasonable
assurance regarding the achievement of entity objectives.”

Enterprise Risk Management (ERM)
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Figure 3. Strategic Risk Assessment Process

Strategic Risk

Management Model
(Figure 5)
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STRATEGIC PRIORITY 5: FIRST-CLASS BUSINESS INFRASTRUCTURE

Goal 1: Recruit, develop, and retain diverse and excellent staff
Goal 2: Adopt a new budgeting model to more effectively support
institutional strategic priorities

Goal 3: Improve transparency and strengthen internal controls to
improve compliance and support strategic decisions

Goal 4: Enhance business processes to improve efficiency and cost
effectiveness in University operations

Goal 5: Leverage technology and establish a data-driven culture

Strategy - Example



2021 FAMU Accountability Plan

Graduation Rate:

4. FTIC Four-Year Graduation Rate [Full-time, First Time in College students]

201216 2013-17 201418  2015-19 2016-20 2017-21 2018-22 2019-23  2020-24  2021-25
ACTUAL 18.3 21.6 22.5 27.7 34.6
APPROVED GOALS 18 20 25 30 35 38 40 42
PROPOSED GOALS : . : : : 38 40 42

Performance - Example



FLORIDA

PBF Metric 4: FTIC Four-Year Graduation Rate AGRICULTURAL AND

MECHANICAL
UNIVERSITY

Key Initiatives 80% 550
- Enhanced academic and student support N
. B3
services
- Strgtegm recruitment . %
- Office of Freshman Studies Goal 22"
. b |
- Data analytics O oot e et eeeete et e e et ieeeeeeeieterieteae— e eareeeeeieteata s eneeeternarerraranead
_ o 38%
33% 35%
: : 0
Benchmarks for PBF Metric 4 27 28%
- O
Excellence Points 20% o 2?% 23%
10 9 8 7 6 5 4 3 2 1 [ o '
o—9 %
_ Improvement Points oo 12% O FAMU
N50% | 45% | 40%  35% | 3.0%  25%  2.0% 1.5% | 1.0% 05% O SUS Average
0%

2009-2013  2010-2014  2011-20156  2012-2016  2013-2017  2014-2018  20156-2019  2016-2020 Goal 22

2020 SUS Comparison for PBF Metric 4
FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF | UNF  USF | UWF |

2011-15 135 24.0 21.5 27.1 . 62.6 57.0 40.4 68.0 30.2 48.8 21.5
2012-16 18.3 25.6 21.7 28.6 . 66.0 52.5 43.6 68.3 32.9 52.0 22.0
2013-17 21.6 27.5 23.0 33.8 . 68.4 53.6 43.7 66.7 34.7 57.4 25.2
2014-18 225 339 28.8 389 36.6 71.5 55.7 45.7 67.3 38.6 58.6 313
2015-19 27.7 37.4 35.7 42.8 39.5 69.5 57.9 46.3 70.9 44.6 59.4 34.8
YOY CHANGE 5.2 3.5 6.9 3.9 2.9 -2.0 2.2 0.6 3.6 6.0 0.8 3.5

2015-19 GOAL 30 36.8 33 41 37 71 57.5 46.8 70 43 59.2 33
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