svatrtu

a




9:00 AM -10:15 AM
OPENING GENERAL PLENARY
KIWANIS BURR MCTIER
KELLY MCMURRAY, PHD MARK HOWSE, PHD

PRESIDENT LARRY ROBINSON, PHD

10:25 AM - 11:10 AM
THE IMPACT OF INNOVATIVE
LLELE Af;ﬁgg;‘.ﬁg;ﬁmﬁr‘l oLl TECHNOLOGIES: STUDENT’S SUCCESS IN
ANATOMY AND PHYSIOLOGY LAB

PHYLLIS WALKER CLEMENT YEDJOU & TEAM

11:15 AM - 12:00 PM
WEAVING AN ASSESSMENT STRINGON A ENOURING STUDENT SUCCESS AND
) PROGRAM EFFECTIVENESS THROUGH
SPECIALIZED ACCREDITATION

MICHAEL LABOSSIERE SUNDRA KINCEY

12:00 PM - 1:00 PM: LUNCH

1:00 PM - 1:45 PM

STRATEGIC PLANNING, ANALYSIS AND

s beih LD LR LT INSTITUTIONAL EFFECTIVENESS (SPAIE)

GESC/GEAC, ILAC, SPAIE

1:50 PM - 2:35 PM
CONSIDERATION OF ERM AND )
INTERNAL CONTROLS IN DEPARTMENT  EVGAGING THE ‘;:i]erISMENT PROCESS:
BUDGET REQUESTS
JOSEPH MALESZEWSKI & DEIDRE PHYLLIS WALKER & KIWANIS BURR
MELTON MCTIER

2:40 PM - 3:25 PM
AN INNOVATIVE PRACTICE OF CRITICAL
THINKING IN AN UNDERGRADUATE ENGAGING THE ?:ggﬁ?MENT PROCESS:

COURSE PROJECT
BEHNAM SHADRAVAN PHYLLIS WAH;JER & KIWANIS BURR
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" WHFVRU 2 I1FH RI 8 QLYHWLW $ VVHVVP HQW ) RUGD $ 0 8 QLYHWLW
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9 LFH 3 LHVLGHQW 6 WDWAJ LF 3 @QQLQJ  $ QDA VLV DQG , QVVMIWXWRQDO
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3 WHVIGHQW ) RUGD $ 0 8 QLYHWLW
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& KDL +%&8 &RADERWWYH IRU( [ FHAMQFH LQ ( GXFDMRQDO4 XDAW $ VVXWDQFH

$ VVRFLDW 9 LFH 3 LHVLGHQW , QYMIMXVIRQDO( | THFWYHQHVV DQG ' LWHFVRU RI
( GXFDVIRQDO2 XWRP HV DQG $ VVHVVP HQW 0 RUHKRXVH 6 FKRRORI 0 HGLFLQH
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6DYY\ LQYHVWRW/ WSLFD@ GRRN VR VHH Z KDWVKHLU LHWWQ RQ LQYHVVP HQWZ LaD EH
EHIRWH P DNLQJ VL] QULFDQW LQYHVWP HQW GHFLVIRQV  $ VWHVVP HQW WHTXLHV DQ
LQYHVWP HOW RI WP H DQG WVRXWFHV LQFXXGLQJ IDFXQGW WH®IDVH WP H
WDLQLQJ SWRIHVVLRQDO GHYHQRSP HQW HW 6R LV LWZRUK WKH LQYHVVP HQW VR
P DNH DVVHVWWP HOWD SURUW" 7KH $VVHVVP HQW52, LV DQ LQIRWP DVIYH DQG
LOWALDFWYH Z RINVKRS Z KHUH WKH SXUWSRVH DQG EHQHILW RI DVVHVVP HQWZ LAD EH
H[ SQRUHG

7KLV VHWIRQ LV GHVLIQHG IRU LQVWXFWRQDO SWRIJ WP V DQG DGP LQLVWDWYH DQG
HGXFDMRQDOVXSSRUNXQLW


https://famu.zoom.us/j/91901867514
https://famu.zoom.us/j/93465189020
https://famu.zoom.us/j/93465189020
https://famu.zoom.us/j/93465189020
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, QVWUXFVIRQDO WFKQRARI\  SWRYLGHV HITHFWYH GHDUQHU FHQWAWHG SHWRQDQ] HG
HGXFDWRQ |RU QRQ WDGLMRQDO DQG QRQ WHVLGHOMDO VWKGHQW DLRXQG VKH J GREH
3DUMEXDWY LQ @H VFIHQFHV LQQRYDWYH WWFKQRQRJILHV LQ VKH FVVIRRP KDYH
VKRZQ VR EH YHU EHQHILFLDO EHFDXVH WKH\ SWRYLGH YLVXDQ@] DWRQ RI FRQFHSW
VKDWDUWH GL I LEXQVVR HQYLVIRQ DQG KH® VWGHQW XQGHUMDQG VKH VRSLF FRYHUHG
LQ VIKH FADVVLRRP

7KLV  VHWIRQ LV GHVLWOQHG |IRU GHDQV LOQVWXFVRQDO SWRJLWDP V DQG
DGP LOQLVWDWYH DQG HGXFDVRQDOVXSSRUNXQLWWV
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9%XLABLQI  HITHFYH VVUIXFWUWHY IRU FROVQXRXV LP SLRYHP HQW DQG DVVHVVLQJ
FROWQXRXV LP SLRYHP HQW LQMDWYHV LV FKDAMQILQJ P RVW HVSHFLD@ Z KHQ
W LQJ VR RSHWDWA RQ D VKRHVWIQJ EXGJHWZ KHQ \ RX KDYH QR VKRH 2 U VWIQJ

7KLV SUHVHQMRQ LV IRFXVHG RQ ZD\V VR EXLGB VXFK VWXFWUWHV DQG DVVHWW
LQMDWYHV XVLQJ P LQLP DO WHVRXUFHV VKXV FUHDWQJ DQ RQJRLQJ VWIQJ RI
DVVHVVP HQWDQG LP SLIRYHP HQW 7KH NH\ FRP SRQHQW RI VKLV P HWKRG LQFOXGH
6P SQ\LQJ DQG VWHDP @QLQ] VKH SWRFHVV $ XVRP DWIG GDVWD FRAMFWRQ
LOVWXP HQW DQG ' HVLIQLQJ VSWHDGVKHHWIRWP V JXDWQWAHG VR JR YLLDO 6

| RU VKRUN

7 KLV VHVVIRQ LV GHVLI QHG | RU LQVWXFWRQDOSULRJ WDP V


https://famu.zoom.us/j/93465189020
https://famu.zoom.us/j/93465189020
https://famu.zoom.us/j/93465189020
https://famu.zoom.us/j/94898121858
https://famu.zoom.us/j/94912323979
https://famu.zoom.us/j/94898121858
https://famu.zoom.us/j/94898121858
https://famu.zoom.us/j/94898121858
https://famu.zoom.us/j/94898121858
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2IWMIQ ZH VSHDN RI VKH LR®{ RI DGP LQIVWDVRW DQG IDFXQW LQ HQVXUQJ

VXFFHVVIXO RXVERP HV IRU SWRJWP P DWF VSHFLDQ@ HG DFFUWHGLVDMRQ + RZ HYHU

FRUH VR D SLIRJWDP WHFHLYLQJ LQMDORU FROWQXHG DFFUHGLVDVRQ LV VKH LP SDFWRI

WADFKLQJ DQG G{DWQLQ] RQ VVKGHQW RXVERP HV 7KLV SUHVHQWWRQ Z L@ RIIHU D
VSHFLULF DSSWRDFK VKDWDGP LQLVWDVRU/ DQG IDFXQV P D\ XWQ] H VR DIl HFWRYHWD@®
VXGHQW GIDWQLQ]  SHWLVWIQFH DQG VDWVIDFMRQ W ZL® IRFXV RQ VSHFLULF

TXHVMRQV VKDWSLRJ WDP DGP LQLVWDVRW P D\ SRQGHU LQ VKHLU HITRUN VR LQFUHDVH

VWX GHOWVXFFHVV DQG HQKDQFH HGXFDWRQDOHI | HFVYHQHVV

7KLV  VHWIRQ LV GHVLWQHG IRU GHDQV LOQVWXFVRQDO SWRJLWDP V DQG
DGP LQLVWDWYH DQG HGXFDWRQDOVXSSRUNXQLW
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0 LFKDHO/ D%RVVIHWH & KDL * HQHWO( GXFDVIRQ 6 VAHUQJ & RP P LWKH * HQHWDO
( GXFDMRQ $ VVHVVP HQW& RP P LWWH
' HDQQD %XUWQH\ & KDL , QVIMXVRQ / HYHO$ VWHVVP HQW& RP P LWIH
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())(&7,9(1(66
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a a v{vt rtuw
a{v{ vt{{ rtuw
a2surwttv s{xz



https://famu.zoom.us/j/93465189020
https://famu.zoom.us/j/93465189020
https://famu.zoom.us/j/93465189020
https://famu.zoom.us/s/92940577571
https://famu.zoom.us/j/94942990235
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7RIHWHU ( QWALBUVH 5 LVN 0 DQDJ HP HQWDQG , QWAUQDO& RQWRY KHG XV LGHQW\
DVWHW DQG PDQDJH UVN VR SWRYLGH WHDVRQDE® DVVXWDQFH WDW ZH Z L@
DFKLHYH RXU HVWDEQVKHG JRD®/ 7R HQKDQFH VKH QNHQKRRG Rl DFKLHYLQJ RXU
HVWDEQVKHG JRDOYY ZH QHHG VR LQIRWPP RXU WHVRXUFH GHFLVLRQ P DNLQJ Z LK ERVK
WVN DQG LOWAUQDOFRQWRODVVHVVP HOWLQI RLP DVIRQ

7KLV  VHWIRQ LV GHVLIQHG IRU GHDQV  LQVUXFURQDO SWRIWPV  DQG
DGP LQLVWDWYH DQG HGXFDWRQDOVXSSRUNXQLW

(1*$*,1* 7+( $66(660 (17 352&(66 3$57 ,

3K\@V : DONHU . LZDQLV %XUWO0 F7 LHU

a {vyzzzrxtvz
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,Q WLV SUIHVHODMRQ VKH IDFLOVDVRUY Z LAD GLVFXVV VKH SXUSRVH Rl DVVHVVP HQW
DV D VRROIRU TXDQW HQKDQFHP HQWDQG VXWWDLQLQJ DFFUHGLVDMRQ $ GGLMRQDAD
VKH\ Z LGD GHVFUEH VKH FRP SRQHQW RI VKH ) $08 67$56 DVVHVVP HQWSWRFHVWV
7KH FRQYHWDMRQ Z LGD DGGLHVV WKH LP SRUDQFH Rl LQWAQWURQDAW LQ GHYHGRSLQJ
SWRIWP RXWRP HV DQG KRZ SWHYLRXV F\FG{ DVVHVVP HQW GDVD LQIRWP V VKH
GHYHGRSP HQWRI DVVHVVP HQWS@QV |RUVKH QH[ WF\ FOA

7KLV  VHWIRQ LV GHVLUQHG IRU GHDQV LOQVWXFVMRQDO SWRJWDP V DQG
DGP LQLVWDWYH DQG HGXFDWRQDOVXSSRUNXQLW


https://famu.zoom.us/j/97963638628
https://famu.zoom.us/j/94788806248
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7KLV ZRUINVKRS GHWDLYY D FRXWH SWRMHFWFRP SUVLQJ D VIP X@®WRQ RI WHDOQIH
P XOMGLVFLS@QDU  DVSHFW Rl HQJLQHHUQJ SWRNHFW 6 \WGHQW ZHWH DVNHG R
S\ D R DIWU WKH LOQVWXFVRU LOWRGXFHG WHLU LIRGH SRVIIRQ LQ FRQVWXFWRQ
RU RKHU LH®DWG GLVFLSQ@QHV 7 KH\ SWHVHQOWAG WHLU LHVHDUFK DV VIKHLU LRGH DQG
WKHQ GLVFXVVHG DQG DU XHG IWLQ D VRZQ KD Z LK WKHL FAVVP DWAV ( DFK
VWXGHQWH[ SMLQHG GHEDWAG DQG GHIHQGHG WKHLU SRLQWRI YLHZ EDVHG RQ VKHLU
WHVHDUFK

7KH VWGHQW VKRZ HG LOWAUHVW HQWKXVIDVP DQG SDVVIRQ IRU VKH SWRNHFW DQG
VKH REVHUYDMRQ RI VKHLU FRP P LV HQWDQG LQYROYHP HQWZ DV H[ FHSWRQDO

7KLV VHWIRQ LV GHVLIQHG IRU LQVWKXFWRQDO SWRJWDP V DQG DGP LQLVWDWYH DQG
HGXFDWRQDOVXSSRUNXQLW

(1*$*,1* 7+( $66(660(17 352&(66 3$57 ,,
3K\@yV : DONHU . LZDQLV %XWO0 F7LHU

a {vyzzzrxtvz
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,Q VKLV SIHVHQDMRQ VKH |DFLOVDVRW Z LAD GLVFXVV VIKH SXUSRVH RI DVVHVVP HQW
DV D VRROIRU TXD@W HQKDQFHP HQWDQG VXWWDLOLQJ DFFWHGLVDMRQ $ GGLMIRQDAD
VKH\ Z LD GHVFUEH VKH FRP SRQHQW Rl VKH ) $0 8 67$56 DVVHVVP HQWSWRFHVV
7KH FRQYHWDVRQ Z LD DGGLHVV VKH LP SRUDQFH Rl LQVAQWRQDAW LQ GHYHMRSLQJ
SWRIWDP RXVFRP HV DQG KRZ SWHYLRXV F\FG{ DVVHVVP HQW GDVD LQIRWP V ViKH
GHYHQRSP HQWRI DVVHVVP HQWS@®QV |RUWKH QH[ WF\ FOH

7KLV VHWIRQ LV GHVLIQHG IRU GHDQV  LQVWXFWRQDO SWRIWPV  DQG
DGP LQLVWDWYH DQG HGXFDWRQDOVXSSRUNXQLW


https://famu.zoom.us/j/94788806248
https://famu.zoom.us/j/97327843097

''U %HKQDP 6KDGWDYDQ LV DQ $VVRFIDW 3WRIHVWRU LQ VKH ' LYLVIRQ RI
( QJLQHHUQJ 7HFKQRMRJI\ XQGHU VKH 6 FKRRO Rl $ UFKLVAFWXWH DQG ( QJ LQHHUQJ
7HFKQR®RJI\ 6$(7 DW) RUGD $JUFXAXWDO 0 HFKDQLFDO 8 QLYHWIW ) $0 8
+H VHUYHV DV VKH 3 WRJWDP $UHD & RRUGLODVRU IRU VIKH & RQVWXFVIRQ ( QJ LQHHUQJ
7HFKQR@J\ SWRIWP +H HDWHG KLV %DFKH®YV DQG 0 DVWWU RI 6 FLHQFH LQ & LYLO
( QJILQHHUQJ IWRP WKH 6KDW 8 QLYHWIW RI 7HFKQRARJ\ DQG D 3K' IWRP
2 WDZD &DQDGD + LV EDFNJ LIRXQG LQFOXGHV HQJ LQHHUQJ WVHDWFK DQG VMDFKLQJ
H[ SHUHQFH LQ &RQVWXFWRQ 0 DQDJHP HQW 0 DVUDO/ DQG 0 HWRGV DQG
6 WXFWXLDO &LYLO DQG * HRWAFKQLFDO ( QJLQHHUQJ +LV WHVHDUWFK DWHDV DUWH
6 WUXFWXLDO 5 HVLAHQFH 6 XVVDLODE®! & RQVWXFWRQ 0 HKRGY DQG 0 DVWUDO/
6 XVWDLQDE®! ' HYHQRSP HQW 6 WXFWUWDO 5 HWRIIWKQJ ' DPDJH DQG &R@DSVH
3DWHWQV 6 RLO ,P SLRYHP HQW 0 HWRGY DQG HQJLQHHUQJ HGXFDWRQ +H KDV D
ELRDG HQJLQHHUQJ H[ SHUHQFH LQ @WH DQG VP DAVFDM SWRNHFW LQFXXGLQJ
@WH GDPV EUGJHV DQG EXLBLQIV LQ GUIHWHQW IH@GV Rl &RQVWXFURQ
JHRWFKQLFDODQG VVUXFWXLDOHQJ LOHHUQJ

a
''U &GP HQW* <HGMRX LV DQ $ VVRFLDW 3 LRIHVVRU LQ WH ' HSDUP HOWRI %LRARJ\
DW) RUGD $JUFXQXWDO DQG 0 HFKDQLFDO 8 QLYHWIW ) $08  +H WFHLYHG KLV
3K lQ ( QYLLRQP HQWO B6FLHQFH ZIMK D FRQFHQWDMRQ LQ P RGIFXMU
SKDW DFR@RJ\ DQG VR[ LFRRI\ + LV FXUHQWUHVHDUFK IRFXVHV RQ VKH DVVHVVP HQW
Rl P HGLFLQDO SMQW DV DQW FDQFHU DJHQW LQ VKH P DQDJHP HQW RI SURVVDW
FDQFHU DQG EWHDVWFDQFHU XVLQJ QHRSMVWF FDQFHU FHAY DQG P RXVH P RGHO/
+H KDV VHFXWG H[ VALQDOFRP SHVIMiYH JWDQW DV D 3 UQFLSDO, QYHVWI DVRU 3, RU
&R 3, KDV SXEQVKHG SHHU WHYLHZ HG DUAMFQGHV LQ SWHVWILRXV NRXWQDO/ DQG
KDV EHHQ FLMMG P RWH VKDQ WP HV DFFRUGLQ] VR * RRI®! 6 FKRMU +H
DXVKRUHG  ERRN FKDSVWW DQG KDV SWHVHQWAG VHYHWDOVKRUNFRXWHY DQG P RWH
WKDQ NH\ QR DQG LQYLVWG VDOW LQ ViKH 8 QLWIG 6 VDWWV & DQDGD DQG ( XURSH
6 LQFH &2 9" KH KDV H[ SDQGHG KLV WHVHDUFK SLRJWDP VR LQFOXGH FKQLT XHV
VXFK DV DUMLFIDO LQWIGRIHQFH DQG P DFKLQH OIDWLQJ ' U <HGMRX KDV
VXSHUYLVHG D QXP EHU Rl XQGHW WDGXDW DQG J UDGXDW VWXGHQWUHVHDUFKHW  + H
VHUYHV DV D WHYLHZ SDQHQ@VWIRU |HGHWDOJ LDQWI XQGLQJ DJHQFLHV ILRP VKH 8 QLG
. LQJGRP 3 WRVDW &DQFHU 5 HVHDUFK & HQWH 'R' 16) DQG 7KH &&1< 06.
3 DUWQHWKLS IRU 5 HVHDUFK ( GXFDWRQ DQG &RP P XQLW 2 XWHDFK + H VHUYHV DV
DQ DFDGHP LF HGLVRU DQG UHYLHZ HU IRU VHYHWDO NRXWQDOY DQG KH KDV WHFHLYHG
SWHVMI LRXV DZ DUGV



a

' U ' DQWHO( 2 VERWH LV D VMQXWHG $ VVRFLDW 3 LRIHVVRU DQG D & HUM LHG ) DFXQV
IRU 7 HDFKLQJ 2 Q@QH FRXUHV LQ WH ' HSDUP HQWRI 0 DVKHP DWFV DW) GRUGD $ 0
8 QLYHWIW +H LV D WDLQHG VWDVMWMFLDQ Z KR HOMR\ V HQIDJLQJ KLV VWGHQW LQ
RENHFWYH FUMFDOVKLONLQ) DQG SWREDELAW  VWDMWWMFV ' U 2 VERUWH VWLYHV R
JLYH KLV VWXGHQW VKH EHVWGOHDWQLQJ H[ SHUHQFH SRVVLE®H VR VKH\ KDYH VKH P RVW
VLJ QU LFDQW RSSRUXQMHY LQ WH IXWWH +H HDUQHG KLV 3K' LQ 0 DVKHP DWFDO
6 VDMMWFV  + LV SUP DU WHVHDWK DQG HGXFDWRQDO LQWALHVW LQFOXGH VVDVIAVFV
RQ P DQURGEV LP DJH DQDQ VLV VDP SGH VSDFHV Z LK P DQURGE VWDWI LFDMRQ DQG
VVDMIVVEDO DSSQFDVIRQV LQ KHDOK GLVSDUMHV DQG FRP SXVDVRQDO VWDVWVMFY ' U
2 VERWQH FXUHQVW@  VXSHUWILVHV  XQGHW WDGXDW DQG JWDGXDW  VVXGHQW
WHVHDUFKHW +H LV LQYRO'HG LQ VHYHWO FRADERWWYH WHVHDUFK SWRNHFW DFLRVV
GUIHWHOW XQLYHWIMHY ' U 2 VERWH SWRYLGHV VHUWYLFH VR VKH LOVVMWXVRQ DQG
EH\ RQG WKLRXJK KLV ZRW ZLVK ViKH ) DFXQW 6 HQDW DQG VKH 6 VDV Rl ) GRUGD q
6 VDW 8 QLYHWILW 6\ VWP g $GYLVRU &RXQFLORI ) DFXQV 6 HQDWV $&)6 ZKLFK
UHSUWHVHOQW VKH 6 VDWW 8 QLYHWIW 6\ VP LOVVIMXVIRQV LQ DGYLVLQJ WKH & KDQFHARU
RI VKH 6VDW 8 QLYHWIW 6\ VWP WKH %RDUG Rl * RYHUQRW VKH ) GRUGD 6 \DWH
%RDUG RI ( GXFDURQ VKH 6 VDWA / HILV@OVRW VKH * RYHWQRU DQG RVKHU RIILFLDO/
LOYROYHG LQ WH HVVDEQVKP HQWRI SRQFLHV DGP LQLVWDWRQ RU IXQGLQJ RI SXEQF
KLJ KHU HGXFDVIRQ

' HLGWH 0 HORQ LV VKH $ XGLW LLHFVRUIRU) GRUGD $ 0 8 QLYHWIW Z KHUWH

VKH VHUYHV DV DQ DVVXWDQFH UVN P DQDJHP HQW LQYHVWI DWYH DQG DGYLVRU
SWRIHVVIRQDO VSHFIDQ] 1QJ LQ LQIRWP DMRQ WAFKQRMRJI\ F\ EHWHFXUW ' HLGWH
EHJ DQ KHU FDWHHU Z RINLQJ  LQ HGXFDVIRQDODQG GRFDOVVDWA J RYHUQP HQWDXGLW | RU
VKH 6 VDWW Rl ) GRUGD $ XGLVRU * HQHWDOV 2 I1LFH ' HLGWH VHUYHV DV VKH ' LYHW/LW
,QFXVLYH / HDGHWKLS &RP P IWHWH &KDW IRU $&8% LV VKH ,P P HGLDWA 3DVW
3 LHVLGHQWRI VKH ,6$&$ 7 DADKDVVHH & KDSWHU / HDGHUW/KLS

' HYHQRSP HQW &KDWJ IRU 6KH/ HDGV7HFK 7D@DKDVVHH DQG VHUYHV RQ VKH
6 KH/ HDGV7 HFK & RXQFLOIRU 2 QH LQ 7HFK 6 KH HDWQHG KHU % 6 RI 0 DQDJHP HQW
DQG 0 DVWHURI %XVLQHVV $ GP LOLVWDWRQ DW) GRUGD $ 0 8 QLYHWILW $ GGLIMRQD@M

' HIGWH LV D & HUMLHG ) IDXG ( [DP LQHU &) ( &HUMLHG ,QWUQDO$ XGLRU &,$
&HUMLHG ' DD 3 UYDF\ 6ROMRQV ( QILQHHU &' 36(  &HUMLHG ,QIRWP DMRQ
6\ VWPV $XGLVRU &,6$ &HUMLHG ,QIRWP DWRQ 6 HFXUW 0 DQDJHU &,60 DQG
& HUM LHG LQ 5 LVN DQG , QIRWP DMIRQ 6\ VWP V & RQWRQYY &5 ,6 &
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“RVHSK -RH . OD®V]HZVNL VHWHV DV VWKH ) RUGD $JUFXQXWO DQG
0 HFKDQLFDOS8 QLYHWIW ) $08 9 LFH 3 LHVLGHQWIRU $ XGLW 0 DGHV] HZ VNL RYHU/HHV
VIKH DXGLWMWADP  LQ SWRYLGLQJ LQGHSHQGHQWHYDOXDWRQ DVVXWQFH DQG FRQVXOQJ

VHUYLFHV UHJ DUGLQJ XQLYHWILW RSHWDMRQV DQG ILQDQFHV VR ViKH %RDUG RI 7 UXVVAHV
DQG 3 WHVLGHQW/ DUJ 5 RELQVRQ 7 KHVH VHUYLFHV DWH GHVL] QHG VR DGG YDOXH DQG
VR LP SLIRYH WH HFRQRP\ HIILFIHQF\ DQG HIIHFWYHQHVV RI XQLYHWIW UVN
P DQDJHP HQW FRQWRO DQG JRYHWDQFH SWRFHVWWHV 0U 0 DGV]HZVNL LV D
& HUMLHG ,QWAUQDO $ XGLWVRU & HUMLHG ,QIRWP DMRQ 6\ VWPV $XGLRU & HUMLHG
,QVSHFVRU * HQHWDO &HUMIHG ,QVSHFWRU * HQHWO ,QYHVWIDVRU & HUM LHG
,QVSHFVRU * HQHWDO $ XGLVRU & HUMLHG * RYHUQP HQW $ XGIMRQJ 3 LRIHVVLRQDO DQG
& HUM LHG & RP S@DQFH DQG ( VKLFV 3 LRIHVVLRQDO +H KRGBV D %DFKH@RU RI 6 FLHQFH
ZIMK D PDNRU LQ ILQDQFH DQG PDWHWQJ DQG D O0DVWU LQ %XVIQHWV
$ GP LQLVWDMRQ [LRP ) GRUGD 6 VDWW 8 QLYHWIW + H P RVWIWHFHQV® VHUYHG DV & LW

$XGLWVRU IRU VKH &LW RI 7DA@DKDVVHH 3URU VR EHFRPLQJ &LW $XGLVRU 0 U

0 DGHV] HZ VNL VHUYHG DV VKH , QVSHFVRU * HQHWDODQG ' LWHFVRU RI & RP S@DQFH IRU
VIKH 6 VDWW 8 QLYHWIW 6\ VWP RI ) RUGD %RDUG RI * RYHWQRW 0 U 0 D@4V] HZ VNL
KDV RYHU  \ HDW RI VHUYLFH LQ 6 VDWW RI ) GRUGD JRYHWP HQW VHUYLQJ SUP DUQ

LQ 2 IILFHV RI ,QVSHFVRU * HQHWDO LQFXXGLQJ VHUYLQJ DV LQVSHFVRU J HQHUDO DWIRXU
WDW DJHQFLHV +H DO/R KDV VHUYHG DV VKH GLLHFVRU RI DXGLW DQG VVIDWAZ LGH
FRP SXWU VHFXUW DGP LQLVWDVRU |RU VKH ) GRUGD ' HSDWP HQWRI 7 LDQVSRUMWRQ

$P RQJ RVKHU SWRIHVVIRQDODVVRFIDWRQV 0 U 0 DG4V] HZ VNL LV DQ DFVIYH P HP EHU
RI VKH ,QUVWIMXW Rl ,QWALQDO $ XGLVRWY ,QIRWP DMIRQ 6\ VWP V $ XGLWDQG & RQWRO
$ VVRFLDVIRQ

. 1IZDQLV %XW 0 F7LHU LV VKH ' LLHFVRU RI VKH 2 [ILFH RI 8 QLYHWIW $ VVHVVP HQWDW
) RUGD $ 0 8QLYHWIW . L1ZDQLY JUDGXDWAG ILRP )$08 LQ 6SUQJ DQG
DWHQGHG WKH 8 QLYHWIW RI ) RUGD VR SXWXH D 3K' LQ +LIKHU ( GXFDWRQ
$ GP LQLVWDMRQ Z MK D FRQFHQWDWRQ LQ 5 HVHDWFK DQG ( YDOXDMRQ 0 HVKRGRGRJ \
0V 9%XW 0 F7LHU SWRYLGHV DWIVWDQFH VR VKH ) $08 FRPP XQUW UHJDUGLQJ
DVVHVVP HQW LQ DGGIMRQ VR FRADERWWQJ Z VK VKH 8 QLYHWIW $ VVHVVP HQWWHDP
VR VWDWAJ LFDA@ HQKDQFH WMH FXOXWH Rl DVVHVVP HQWDW) $0 8 6KH ZDV DQOVR D
SDUN RI VKH WWDP \KDW FRP SHWMG VKH VHO VWKG\ VKDW UHVXQWG LQ D

( [ FH@HQFH LQ $ VWHVVP HQWGHVL] QDVMRQ IRU) $0 8



‘U /HNDQ 0 /DWQZR LV D 3 WRIHVWRU DQG VKH &KDLP DQ RI ViKH ' HSDU/P HQWRI
%LRARJ LFDO 6 FLHQFHV DW) QRUGD $ 0 8 QLYHWIW +H SWRYLGHV DFDGHP LF DQG
VFLIHQWILF  HQUFKP HQW H[ SHUHQFHV VKDW SWRP RW FXURVIW DQG FDSDELQW LQ
XQGHUHSWHVHOWG P LORUW VVKGHQW Z KR KDYH SLRP LVLQJ LQWALHVW LQ SXWXLQJ
FDUHHW LQ VKH ELRP HGLFDO VFLHQFHV  +LV WHVHDUFK LOWALHVW DWH  LQ
XQGHWWDQGLQ) VKH P RGIFXMU EDVLV IRU KHDY\ P HVDO VR[ LFLW DQG LGHQWI\ LQJ
SMXVLEM DSSWRDFKHV |RU DP HQRWDWQJ VKH VR[ LFIW ' U / DMQZ R WHFHQV@ NRLQHG
WH JWRXS RI ' U 0 XVD VWXG\ LQJ VKH VKHWDSHXWF HIIHFWV Rl QRYHO VA QWKHWF
DOWFDQFHU DQW P LFLRELDO DQG DQW P D@UDO DFWYIMHY ' U / DMQZR LV VDVNHG
Z VK GLUHFQJ VKH ELRQRJLFDODVSHFWRI WH LQYHVMJ DMRQ 6 LQFH KH NRLQHG VKH
FDGWH RI ) $0 8 IDFXQW KH KDV SDUAFLSDVWG DV HLWHU 3, RU&R 3, LQ WHVHDUFK
DQG RU WDLQLQJ JWOQW VRWDQAQJ DERXW PLODRQ +H KDV D WHFRW RI
SWRGXFWYH WHVHDUFK SWRNHFW LQ DQ DWHD RI KLJK WHGYDQFH DQG KLV H[ SHUAWH
DQG H[ SHUHQFH LQ WDFKLQJ P HQWRUQJ DQG SLRYLGLQJ] MERWWRU WHVHDUFK
WDLQLQJ VR VWGHQW DQG MKQLRU IDFXQV DWH RXWAVDQGLQJ ' U /DWQZR KDV
SXEQVKHG QHDWY DUIMFGYV LQ SHHUWYIHZHG MRXUWQDO®/ +H LV DQ RQQQH
FHUM LHG WIDFKLQJ IDFXQV DW) $0 8

' U 0 LFKDHO/ D%RVVLIHWH LV D UXQQHU DQG JDP HU ILRP 0 DLQH ZKR Z HQWVR VFKRRO
LQ 2 KLIR DQG HQGHG XS DV D SKLARVRSK\ SWRIHVVRUDW) RUGD $ 0 8 QLYHWILW + LV

DVVHVVP HQWDGYHQWUHYV EHIDQ LQ ZKHQ KH ZDV SHUSHWDA DVVLIQHG VR

WKH * HQHWDO( GXFDWRQ $ VVHVVP HQW&RP P LWWHH + H LV FXUHQV@ VKH FKDLURI VKLV

FRP P LWWH DQG VHUYHV DV VKH DVVHVVP HQWQ@DLVRQ IRUVKH 3 KLQRVRSK\ 5 HQJLRQ

8 QLW




' U 3LHUH 1 JQHSLHED WHFHLYHG KLV % 6 F GHJUWHH LQ 0 DVKHP DWFV DQG & RP SXWMU
6 FLHQFH ILRP VKH 8 QLYHWIW RI <DRXQGlI &DP HWRRQ +H WFHLYHG KLV 0 6F
GHJUHH LQ 0 DVKHP DVFV ILRP VKH 8 QLYHWIW RI 5 HQQHV ) WDQFH DQG KLV 3K '
GHJ WHH LQ DSSQ@HG 0 DVKHP DVIFV ILRP WKH 8 QLYHWLW - RVHSK ) RXUHURI * WHQRE

) IDQFH & XUHQW@ KH LV D 3 WRIHVVRU Rl 0 DVKHP DWFV DQG DQ $ VVRFLDW ' HDQ
LQ VKH & RAMJIH RI 6 FLHQFH DQG 7 HFKQRGRJ\ DW) RUGD $ 0 8 QLYHWIW 3 LHYLRXV
HQJ DJ HP HQW LQFOXGH FKDLU RI VKH ' HSDU® HQWRI 0 DViKHP DWFV DW) QRUGD $ 0
8 QLYHWIW 3 RVWGRFVRWDWA |HARZ DW6 FKRRORI &RP SXVDMIRQDO6 FLHQFH ) GRUGD
6 VDW 8 QLYHWIW $ VWLWIDQW3 LRI HVVRU DWVKH 8 QLYHWILW RI ' VFKDQJ & DP HLRRQ
DQG 5HVHDUFK DVVRFLDW DW / DERWDVRUH GH 0 RGHQVDVRQ &DFXO /0 &
8 QLYHWILW - RVHSK ) RXUHU * WHQRE®H +1V WVHDWK DWHDV LQFOXGH RSWP DO
FRQWRO XQFHUMLQW SLRSDJDWRQ TXDQW LFDWRQ LQ FRP SXVDMRQDO |XLG
G\QDP LFV LQYHWH SWRE®P LQ JHRSK\VLFV DQG DQWMLMFWE WP H VHUHV ' U
1 JQHSLIHED KDV SXEQVKHG LQ 5 R\ DO6 VDVIVVIFDO- RXUQDODQG RYHU IRUN SDSHW LQ
3 XUH DQG $ SSQHG 0 DVKHP DVIFV - RXUQDO/

3K\ @V : DONHU VHUYHV DV WKH $VVRFIDW ' HDQ IRU WH &RAMJH RI 6 RFLDO
6 FLHQFHV $UN DQG + XP DQUWHV Z KHWH VKH SLRYLGHV VXSSRUNIRU VKH FRG@MJ HjV
DVVHVVP HOQW VWDWAJ LF SMQQLQJ SWRIWDP TXDAW DQG VSHFLDQ@] HG DFFUHGLVDVMRQ
HIIRUV 6KH LV DQ DGYRFDW RI TXDQW HGXFDWRQ GUYHQ E\ GDVD EDVHG
GHFLVLIRQ P DNLQJ RQ JRLQJ LP SLIRYHP HQWDQG RSHWDWMRQDOHIIHFVWYHQHVV 3 K\ GOV
KDV EHHQ LP P HUWHG LQ WH GD\ VR GD\ DFWYLWHV RI VP D@DQG @MW H LQVVIWXVRQV
Rl KLJKHU HGXFDMRQ IRURYHU  \ HDW 6KH KDV GHP RQVWDWAG VNLADLQ FUHDVIQJ

HYLGHQFH EDVHG DSSWRDFKHV IRU VRQG GHFLVLIRQ P DNLQJ H[ VAQVLYH H[ SHUHQFH

Z RINLQJ Z LMK LOVVIAXVIRQDOHI I HFVYHQHVV LQ VKH DUHDV Rl RSHUDVIRQDODVVHVVP HQW
SMQQLQJ DQG WHSRUAQJ VWDWAJLF SMQQLQJ DQG LP SGHP HQDMRQ DFFUHGLDVRQ
DQG GRFXP HQDWRQ Rl FRP S@DQFH



6XQGWD ' . LQFH\ 3K' LV $VWLWDQWI LFH 3 LHVIGHQWRI 3 WRIJWP 4 XDAW DQG
6$&6&2 & ,QVMXWRQDO / IDLVRQ DW ) RUGD $JUFXAXWO DQG 0 HFKDQLFDO
8QLYHWIW )$08 ' U . LQFH\jV SWRIHVVIRQDO FDWHHU LQFOXGHV D ZHDQK RI

H[ SHUHQFH LQ KLJKHU HGXFDMRQ WKDWVSDQ RYHU D FRXU/H RI VZ HQW \ HDW/ Z LK
FRP ELQHG H[ SHUHQFHV DWVKH XQLYHWIW DQG VWDWAZ LGH VA VP GHYHO $V $93 RI

3WRIWDP 4 XDAW ' U . LQFH\ SWRYLGHV GIDGHWKLS LQ WH GHYHGRSP HQWRI QHZ

GHJWH RIIHUQIV RYHWLIKW Rl VKH XQLYHWLW SWRIWP WHYIHZ SWRFHW

DVWLVWDQFH VR DFDGHP LF SLRJWDP V Z VK VSHFLDQ@] HG DFFLHGLVDVIRQ | RU LQIMDODQG
WHDFFWHGLVMDMRQ DQG SRQ@F\  GHYH@RSP HQW DQG LP SGIP HQDVMRQ WHDWG W
DFDGHP LF SWRJWDP P LQJ DQG GHJWHH DXWRU] DMRQ ,Q KHU LRGH DV 6$&6&2 &

/ IDLVRQ VKH Z RNV FRADERWWYHQO Z MK ERVK LOWUQDODQG H[ VIMUQDOVVIDNHK RASHW/
VR HQVXWH FRP S@DQFH Z LMK DFFUHGLVDMIRQ WHT XLLHP HQW LV LQFRUSRUDVAG LQVR VIKH
SMQQLQ) DQG HYDXDWRQ SWRFHVWHV Rl VKH LQVMAXMRQ . LQFH\ V SRUARQR
WHVSRQVLELQW DO/R LQFOXGHV SLRYLGLQJ LQVVIMKVMRQDO RYHWLIKW IRU 7 H[ VERRN
$IIRUGDELAW ' U . LQFH\ LV D PHPEHU RI WH LQDXJXWO FVWW Rl )$08 V
/ HDGHWKLS $ FDGHP \ DQG KDV WHVHDUFK LQWAWHVW LQ WHWOURQ SHWILVWHQFH DQG
DFDGHP LF VXFFHW Rl P LQRUW VWXGHQW 6 KH DQ/R VHUYHV DV DQ HYDOXDVRU | RU DQ
16) $'9%$1&( JWQW FRQVXAODQW DQG WHSRUN ZUWAU IRU VXP P DWYH DQG
IRWLP DlYH GDVD HYDOXXDWRQ DQG WHYLHZ HU Rl VHB{FWSHHU LHYLHZ HG NRXWQDOY ,Q
KHUVSDWH WP H VKH HONR\ V VSHQGLQJ WP H Z WK IDP LO WHDGLQJ DQG ERZ QQJ




7

a
ODW +RZVH VHUHV DV VKH $VVRFLDWA 9LFH
3 WHVLGHQW Rl , QVIAXWRQDO ( ITHFWYHQHVV DQG
' LHFVRU Rl ( GXFDMRQDO 2 XWWRP HV  DQG
$ VWHVVP HQW DW WH 0 RUIHKRXVH 6FKRRO RI

OHGIFIQH 060 ' U +RZVH KDV QHDW WR
GHFDGHV RI  VXFFHWIXO LQQRYDWYH KLJKHU
HGXFDMRQ H[ SHUHQFH +H KDV VHUHG LQ

VHYHWDO LOQVWXFWRQDO DQG MDGHWKLS SRVIVIRQV
LQFOXGLQJ IDFXQV DQG DGP LQLVWDWYH SRVLRQV
DWERWK SXEQF DQG SUYDW LQVVIAXVIRQV  %HIRUH
NRLQLQJ 0 60 ' U +RZVH VHUYHG DV WH ' LLHFVRU
Rl 8 QLYHWIW  $VVHVVP HQW DQG $FDGHP LF
, QMDVYHV XQGHU VKH 2 IILFH Rl $ FDGHP LF $ 11DLWV
DW ) QRUGD $JUFXOXWO DQG 0 HFKDQLFDO
8 QLYHWILW

7KH 1 DVKYLGM 7HQQHVVHH QDVIYH KRGBV D %DFKH@RU RI 6 FLHQFH %$ ' HJWHH ILRP
0 LGG®H 7 HQQHVVHH 6 VDI 8 QLYHWIW 0 768 ZKHW KH GRXE® P DNRUHG LQ $ HURVSDFH
DQG 0 DWKHP DWFV ' U +RZVH DO/R HDWQHG D 0 DVWWAU Rl 6FLHQFH 06 ' HJWH LQ
0 DVKHP DVWFDO 6 FLHQFHV ILRP 0768 +H ZHQWRQ VR KLV GRFVRWDO ZRUN DW VKH
) RUGD 6 VDW 8 QLYHWILW LQ 7 DADKDVVHH ) GRUGD HDWLQJ KLV ' RFVRURI 3 KLARVRSK\
3K' ' HIWH LQ & XULFXXP DQG , QVWXFVIRQ

' U +RZVH KDV RYHU  \ HDW RI H[ SHUHQFH DV D IDFXQV P HP EHU WDFKLQJ FRXU/HV
LQ P DVKHP DWFV HGXFDMRQ WHVHDUFK P HWKKRGV DQG FXULFXXXP DQG DVVHVVP HQWDW
VKH XQGHW WDGXDW DQG JUWDGXDW GIYHO/ +H DR KDV VHYHWO VFKR®WY

SXEQFDWRQV DQG KDV SUHVHQWAG DWP DQ\ WIDW UHJ LRQDO DQG QDWRQDOFRQI HIHQFHV

' XUQJ KLV SWRIHVWIRQDOFDWHHU ' U + RZVH KDV VHFXWHG DQG P DQDJHG P RUH WKDQ
IRXU P LGDRQ GRADW/ LQ JWDQWIXQGLQJ DQG KDV VHUYHG DV 3 UQFLSDO, QYHVMJ DVRU &R

3 UQFLSDO , QYHVWJ DVRU DQG ( YDOXDVRU IRU 1 DVMIRQDO 6 FLHQFH ) RXQGDWRQ 1 DVRQDO
2 FHDQLF DQG $ VP RVSKHUF $GP LQLVWDWRQ DQG 8 6 ' HSDUP HQW Rl ( GXFDVIRQ
JWDQW

KL KLV WDLQLQJ DQG H[ SHUHQFHV WHMmMW EWRDGA VR DVVHVVP HQWDQG HYDXDWRQ
DFWIRVW D® GLVFIS@QHVY '"U +RZVHV WFHQW HIIRUW KDYH [IRFXVHG RQ VKH
HITHFVWYHQHVV Rl P HGLFDO HGXFDVWRQ |RU DFDGHP LF KHDOK VFIHQFH FHQWAW +H
VSHFLDQ@] HV LQ SWIRIWDWP HYDXDVRQ DQG WHYLHZ DV ZH®@VWH XVH RI GDVD VR LP SLRYH
WH SWRJIWPV DQG VHUYLFHV Rl LQVUMMRQV VKDW SUHSDWH VWKH QH[ W JHQHWDWRQ RI
KHDAK FDWH SWRYLGHW SXEQF KHDAOK SWRIHVVIRQDY DQG KHDAK DGP LQLVWDVRW
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