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Accountability ⚫ Integrity ⚫ Efficiency 

 

 

To:    Dr. Allyson L. Watson, Vice President of Academic Affairs and Provost 

From: Joseph Maleszewski, Vice President for Audit/CAE 
 Trystal Wright, Audit Director 

 Erica Thames, Senior Auditor and Investigator 

CC:  Dr. Valencia Matthews, Dean of the College of Social Sciences, Arts, and Humanities 

Date:  January 9, 2025 

Re:      Request for Management Action Plan:  Advisory 24-25-0003 - College of Social Sciences, Arts, and Humanities Advisory - 

Student and Faculty Experience  

 

The Division of Audit is requesting that you provide an official management action plan to address the observations identified in the CSSAH 

Advisory - Student and Faculty Experience by February 9, 2025. The management action plan should include at a minimum the following items: 

• Management’s planned action to develop, or improve, controls related to the findings;  

• Responsible party for each planned management action; and 

• Expected completion date for each planned management action. 

Ensure the Dean, Provost, and Chief Operating Officer sign this plan before returning management's responses to our office. 

In accordance with the Division of Audit’s charter, we will be performing follow-up reviews of the management actions on or immediately after the 

target completion dates provided in the Plan. We perform follow-up reviews to determine the status and the effectiveness of the implementation of 

the management actions. 

Please let us know if you have any questions or concerns. Thanks.  
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Division of Audit 
Accountability ⚫ Integrity ⚫ Efficiency 

 

Management Action Plan 

CSSAH Advisory - Student and Faculty Experience 

 
 

Item 
# 

Issue DoA Recommendations 

Accept/Pass 

Management Action Plan 

Responsible 
Party & 

Implementation 
Date 

Resources 
Required for 

Implementation 

1 Improve 
Academic 
Advisement 
Experience 

We recommend that the Dean of CSSAH 
collaborate with the Division of Human Resources 
Organizational Development and Training (ODT) 
and the Customer Service Initiative to educate 
academic advisors on various methods to improve 
customer service and student interactions.   
 
 
 
 
 
 
 
Develop and implement strategies to:  

☐Accept 

☒Pass 

 

Per a Memorandum of Agreement 
(MOA) between CSSAH and the 
Center for Academic Advising 
(CFAA) which was signed July 
2024, academic advisors will be 
hired, trained, and administratively 
managed through Academic 
Affairs, specifically the Center for 
Academic Advising (CFAA).   
 
Therefore, to address the issues of 
educating academic advisors on 
various methods to improve 
customer service and student 
interactions, we will collaborate with 
the Center for Academic Advising 
(CFAA).    
 

Responsible 
Party: Annette 
Washington, 
CSSAH 
Academic 
Advising Liaison  
 
Implementation 
Date: Fall 2025 
 

(Examples: Additional 
Personnel, New 
Technology, New 
Process or Workflow, 
etc.) 

 

1. Provide clear and concise instructions 
pertaining to required courses that impact 
students’ graduation eligibility.   

X Accept 

☐Pass 

This issue has been addressed 
through the MOA which outlines 
clear instructions as to how 
students are to be advised 
regarding their academic program 

Responsible 
Party: Annette 
Washington, 
CSSAH 
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Item 

# 
Issue DoA Recommendations 

Accept/Pass 

Management Action Plan 

Responsible 
Party & 

Implementation 
Date 

Resources 
Required for 

Implementation 

and requirements by utilizing the 
curriculum map, Academic Advising 
Report (often referred to as 
Advisement Module) found in 
iRattler, and degree audit for the 
intended major.  The MOA also 
requires that advisors participate in 
appropriate/Council of Chairs 
monthly meetings. 
 

Academic 
Advising Liaison 
 
 
 
Implementation 
Date: Fall 2025 
 

2. Use multiple communication channels such as 
email, online forums, and virtual meetings to 
notify students of important information and 
updates promptly.   

X Accept 

☐Pass 

To address the issue of using 
multiple communication channels to 
notify students of important 
information and updates promptly, 
we will collaborate with the Center 
for Academic Advising (CFAA).    
 

 
 
 

Responsible 
Party: Annette 
Washington, 
CSSAH 
Academic 
Advising Liaison 
 
Implementation 
Date: Fall 2025 
 

 

3. Provide timely and consistent feedback. X Accept 

☐Pass 

To address the issue of timely and 
consistent feedback from advisors 
we will collaborate with the Center 
for Academic Advising (CFAA).    
 

 

Responsible 
Party: Annette 
Washington, 
CSSAH 
Academic 
Advising Liaison 
 
Implementation 
Date: Fall 2025 

 

Docusign Envelope ID: 594943E2-40D1-4F43-B973-228436C4CEB9Docusign Envelope ID: E16E11C7-FEF2-476C-B0E7-D9AF6F4906E2



 
 
 
 
 

4 | P a g e                                              
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Item 

# 
Issue DoA Recommendations 

Accept/Pass 

Management Action Plan 

Responsible 
Party & 

Implementation 
Date 

Resources 
Required for 

Implementation 

 

4. Establish clear procedures to improve student-

academic advisor communication, including 

defining academic advisors’ expected response 

times and guidelines for addressing student 

concerns.   

X Accept 

☐Pass 

To address the issue of improving 
academic advisor communication, 
including defining academic 
advisor’s expected response times 
and guidelines for addressing 
student concerns, we will 
collaborate with the Center for 
Academic Advising (CFAA). 
 

Responsible 
Party: Annette 
Washington, 
CSSAH 
Academic 
Advising Liaison 
 
 
Implementation 
Date: Fall 2025 
 

 

2 Improve Online 
Learning 
Experience 

We recommend the Dean of CSSAH explore 
opportunities to increase the number of online 
courses and degree programs offered for all 
CSSAH programs.  Enhancing online course 
accessibility will bolster student enrollment, 
elevate the institution's marketability, and improve 
its financial resources.  
 

Accept 

X Pass 

CSSAH has 4 online undergraduate 
programs and 1 online graduate 
program. In addition, all Gen Ed 
courses have been converted to the 
online modality which allows us thed 
flexibility in offering online sections.  
 
We will continue to convert courses to 
the online modality as practicable 
based on faculty capacity.    
 
  

Responsible 
Party:  
 
 
Implementation 
Date: 
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Item 

# 
Issue DoA Recommendations 

Accept/Pass 

Management Action Plan 

Responsible 
Party & 

Implementation 
Date 

Resources 
Required for 

Implementation 

We recommend that the college survey students 
to identify preferred online courses and program 
areas. This expansion of online offerings would 
contribute to the University's pursuit of higher 
national rankings.   

☐Accept 

X Pass 

We are continuing to convert courses 
to the online modality as practicable 
based on faculty capacity.    
 

Responsible 
Party:  
 
 
Implementation 
Date: 
 

 

To ensure the effectiveness of additional online 
courses and degree program implementations, it 
is imperative that all faculty members undergo 
Canvas training. We also suggest arranging for all 
CSSAH faculty to receive both initial Canvas 
training and periodic refresher sessions. Providing 
faculty members with a training manual can serve 
as a helpful tool for refreshing their understanding 
of the Canvas training material. 
 

X  Accept 

☐Pass 

Collaborate with the Office of 
Institutional Technology and the Dean 
of FAMU Online (new position as of 
February 2025) to provide training and 
resources.    

Responsible 
Party: Valencia 
Matthews, Dean 
 
Implementation 
Date: Fall 2025 
 

 

3 Improve Course 
Availability 

The Division of Audit recommends that the Dean 
of CSSAH evaluate the current course schedule to 
optimize the number of offerings and determine 
whether additional classes are needed to meet 
student demand. 
 

☐Accept 

X Pass 
 

Course schedule evaluations are 
ongoing, and we adjust as appropriate 
to meet student demand to the extent 
possible based on faculty capacity and 
student enrollment. 
 
Curriculum maps outline the rotation of 
the courses.   

Responsible 
Party:  
 
 
Implementation 
Date: 
 

 

Additionally, we recommend that the Dean consult 
with academic advisors to gather their input, based 
on their interactions with students, regarding the 
need for increased course availability. 

☐Accept  

X Pass  

 

Course schedule evaluations are 
ongoing, and we adjust as appropriate 
to meet student demand to the extent 
possible based on faculty capacity and 
student enrollment.  The course 

Responsible 
Party:   
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Item 

# 
Issue DoA Recommendations 

Accept/Pass 

Management Action Plan 

Responsible 
Party & 

Implementation 
Date 

Resources 
Required for 

Implementation 

schedule evaluations include feedback 
through the Center for Academic 
Advising. 
 

Implementation 
Date: 

Additionally, we recommend that the Dean consult 
with academic advisors to gather their input, based 
on interactions with students, on whether there is a 
pattern of specific courses needing more 
availability.   

☐Accept  

X Pass  

 

Course schedule evaluations are 
ongoing, and we adjust as appropriate 
to meet student demand to the extent 
possible based on faculty capacity and 
student enrollment.  The course 
schedule evaluations include feedback 
through the Center for Academic 
Advising. 
 

Responsible 
Party:  
 
 
Implementation 
Date: 
 

 

This process should include: 

• Assess the adequacy of mandatory classes 
required for graduation. 

• Conduct a comprehensive review of curriculum 
requirements to ensure sufficient course 
availability. 

• Analyze historical enrollment data to identify 
courses that should be offered more frequently 
and to ensure adequate faculty coverage.  

• Closely monitor waitlists and registration data 
to identify trends and patterns in student 
interest, enabling informed decisions on 
whether to offer additional courses. 

• Conduct a feasibility study to identify resources 
needed to implement additional graduation-
required classes and popular courses. 

☐Accept 
X Pass 

Course schedule evaluations are 
ongoing, and we adjust as appropriate 
to meet student demand to the extent 
possible based on faculty capacity and 
student enrollment.  The course 
schedule evaluations include feedback 
through the Center for Academic 
Advising. 
 
 
 
 
 
 
 
 

Responsible 
Party:  
 
 
Implementation 
Date: 
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Item 

# 
Issue DoA Recommendations 

Accept/Pass 

Management Action Plan 

Responsible 
Party & 

Implementation 
Date 

Resources 
Required for 

Implementation 

4 Return 
Grades in a 
Timely 
Manner 

To optimize student academic success, progress 

toward degrees, and graduation rates, we 

recommend that the CSSAH Dean and leadership 

team use data analytics to address the issue of 

delayed grade notifications. This includes 

identifying the root causes of recurring patterns 

where faculty return grades late.  

X Accept 

☐Pass 
 

We will work with the Office of 
Institutional Effectiveness staff to 
discuss the utilization of data analytics 
to identify possible causes of late 
grade submissions.  The data 
collection and analysis process will be 
designed to facilitate an understanding 
of the impact of delayed notifications 
on student success, progress to 
degree, and graduation rates.   

Responsible 
Party: Phyllis 
Walker, 
Associate Dean  
 
 
Implementation 
Date: Fall 2025 
 

 

We also recommend collaborating with ODT to 

develop and provide time management and 

organizational skills training to faculty members 

who are identified as having a pattern of not 

returning grades to students in a timely manner.   

☐Accept 
X Pass 

 

This will be addressed as part of the 
data analytics process. 
 

Responsible 
Party:  
 
 
Implementation 
Date: 
 

 

In addition, we recommend that the CSSAH’s 

Dean analyze academic outcomes to understand 

the impact of delayed notifications on student 

success, progress to degree, and graduation 

rates.  Through thorough outcomes analysis, 

CSSAH leadership can gain valuable insights into 

the consequences of delayed notifications on 

student performance.    

X Accept 

☐Pass 
 

This will be addressed as part of the 
data analytics process. 
 
 

Responsible 
Party: Phyllis 
Walker, 
Associate Dean 
Implementation 
Date: Fall 2025 
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Item 

# 
Issue DoA Recommendations 

Accept/Pass 

Management Action Plan 

Responsible 
Party & 

Implementation 
Date 

Resources 
Required for 

Implementation 

In addition, the CSSAH dean should develop a 

clear and reasonable student grade notification 

policy to improve student success.  Through this 

process, faculty members can demonstrate their 

commitment to transparency and accountability, 

foster a culture of prompt feedback, and empower 

students to take ownership of their learning 

journey by promptly evaluating their performance. 

Accept 
X Pass 
 

This will be addressed as part of the 
data analytics process. 

Responsible 
Party:  
 
Implementation 
Date:  
 

 

5 Improve Research 
Opportunities 

We recommend the following actions to improve 
research opportunities: 
❖ Balancing Teaching Workload and 

Research Responsibilities: 

• Budget Time: Schedule dedicated time for 
teaching and research activities. 

• Prioritize and Delegate: Identify urgent tasks 
and delegate appropriately. 

• Integrate Research into Teaching: Apply a 
teaching-research nexus where feasible. 

• Form Research Teams: Utilize students, 
honors students, graduate and post graduate 
researchers, colleagues, and high-school 
students. Enlist honor students from specific 
degree programs to assist with research.  

 

☐Accept 
X Pass 
 

We try to balance teaching workload 
with research responsibility to the 
extent of our capacity.  This includes 
providing course release time for 
tenure earning faculty and faculty 
participating in research to the extent 
possible.   
 
 
We will continue to enhance our 
ongoing efforts to integrate research 
into teaching and forming research 
teams.  The college currently hosts 
research opportunities and institutes.  
 
 
 

Responsible 
Party:  
 
 
Implementation 
Date: 
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Item 

# 
Issue DoA Recommendations 

Accept/Pass 

Management Action Plan 

Responsible 
Party & 

Implementation 
Date 

Resources 
Required for 

Implementation 

❖ Supporting Research Activities: 

• Partner with the Office of Academic Affairs and 

Human Resources to assess the need for 

additional staff. 

• Request resources to support new hires as 

needed. 

• It is recommended that the Division of 

Academic Affairs partner with the Vice 

President of the Division of Research to 

enlighten faculty members about the services 

and opportunities provided by the Division of 

Research and the Office of Sponsored 

Programs.  Encourage senior faculty to mentor 

newer faculty on finding research funding 

sources. 

☐Accept 
X Pass 
 

The college is already pursuing these 
initiatives. 
 

Responsible 
Party:  
 
 
Implementation 
Date: 
 

 

❖ Assisting with Research Funding: 

• Partner with the Division of Research to 

assist faculty in locating grants and writing 

grant proposals. 

• Partner with the Division of Research to 

provide grant writing training to all faculty 

members to develop effective techniques for 

soliciting funds.  

☐Accept 
X Pass 
 

The college is already providing these 
opportunities for faculty.  
 

Responsible 
Party:  
 
 
Implementation 
Date: 
 

 

Docusign Envelope ID: 594943E2-40D1-4F43-B973-228436C4CEB9Docusign Envelope ID: E16E11C7-FEF2-476C-B0E7-D9AF6F4906E2



 
 
 
 
 

10 | P a g e                                              

Division of Audit 
Accountability ⚫ Integrity ⚫ Efficiency 

 
Item 

# 
Issue DoA Recommendations 

Accept/Pass 

Management Action Plan 

Responsible 
Party & 

Implementation 
Date 

Resources 
Required for 

Implementation 

6 Improve Career 
Advancement 
Opportunities 

DoA recommends the following actions: 
❖ Establish mentorship programs where senior 

faculty guide junior faculty members on career 
development, research, and teaching 
excellence. 

X Accept 

☐Pass 

While some areas already have 
existing mentorship programs, we plan 
to implement mentorship opportunities 
across the entire college. This will 
begin with surveying faculty to identify 
those interested in both being 
mentored and serving as mentors. 
Data collected will help determine the 
specific types of mentoring support 
needed. 

Responsible 
Party: Brenda 
Spencer 
 
 
Implementation 
Date: Fall 2025 
 

 

❖ Develop and communicate clear, transparent 
criteria for promotion and tenure to ensure all 
faculty understand the expectations and 
requirements. 

 

X Accept 

☐Pass 

The tenure and promotion criteria are 
in place and available to all faculty via 
the provost’s website.  The dean will 
continue to invite all tenure earning 
faculty annually to discuss tenure and 
promotion criteria.   

Responsible 
Party: Valencia 
Matthews, Dean 
 
 
Implementation 
Date: Ongoing 
 

 

❖ Offer workshops, seminars, and training 
programs focused on leadership, grant writing, 
and research skills to enhance faculty career 
growth. 

Accept 
X Pass 

We will however, enhance our efforts 
to be more consistent and intentional 
in informing faculty of training 
happening on campus such as the 
Teaching and Learning Center, the 
Office of ODT, etc. in these areas and 
encourage them to take advantage of 
the plethora of training opportunities 
existing on campus and through 
webinars.  

Responsible 
Party:  
 
Implementation 
Date: FAll 2025 
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Item 

# 
Issue DoA Recommendations 

Accept/Pass 

Management Action Plan 

Responsible 
Party & 

Implementation 
Date 

Resources 
Required for 

Implementation 

❖ Create programs to recognize and reward 

outstanding teaching, research, and service, 

which can motivate faculty and highlight 

pathways to advancement. 

X Accept 

☐Pass 

Use of The Conscience Magazine 
(CSSAH publication) and recognition 
during faculty and staff meetings.  We 
will brainstorm ways to recognize and 
reward outstanding teaching, research 
and service which will motivate faculty.   

Responsible 
Party:  
 
 
Implementation 
Date: 
 

 

❖ Encourage and support interdisciplinary 

research and teaching collaborations, providing 

faculty with broader innovation and career 

development opportunities. 

 

Accept 
X Pass 

We are already doing this. Responsible 
Party:  
 
 
Implementation 
Date: 
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The above plan was approved by: 

 

 

______________________________________________________   ____________________ 

Dr. Valencia Matthews, Dean of the CSSAH       Date 

 

_______________________________________________________   ____________________ 

Dr. Allyson L. Watson, Vice President of Academic Affairs and Provost  Date 

 

______________________________________________________   ____________________ 

Dr. Donald E. Palm, Executive Vice President/Chief Operating Officer   Date 
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