VI.

FLORIDA ASN/JUNIVERSITY

Strategic Planning Committee
June 16, 2021
3-5p.m.

Join Zoom Meeting
https://famu.zoom.us/j/94508500828
Meeting ID: 945 0850 0828

Agenda
Opening Remarks Provost Edington
Review of Updated Project Plan Trustee Harper
Icebreaker (respond to the question below) Trustee Harper

Based on pre-reading the 2017-2022 FAMU Strategic Plan, what one thing must we absolutely
change in the 2022-2027 strategic plan, and why? Be ready to share a 30-second elevator speech.

Overview of the Committee’s Document Management System Brandi Newkirk

Landscape Assessment — Review and Discussion Provost Edington & Team
e Institutional Data Analysis — Part | (key data, outcomes and trends for FAMU)

e FAMU 2017-2022 Strategic Plan (FAMU Rising)

e FAMU 2021 Accountability Plan

e Florida State University System (SUS) 2025 Strategic Plan

Other



