


Recruitment Strategies Office of
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Strategic Emphasis #1-
Increase the number of High Ability & High Achieving Scholars, thus increasing the Academic
Profile

Strategic Emphasis #2
Increase STEM enrollment

Strategic Emphasis #3
Increase transfer student enroliment
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Strategic Emphasis #1- Increase High Ability MI romon
& High Achieving Students & Scholars ONIVERSITY |

Current Action Plan

e Visit a minimum of 100 high schools

o Focus on “A & B” rated schools

o Focus on Early College Programs/High Schools, IB schools/programs,
and high schools with percentage of AP classes and exams taken

o Focus on High Achieving High Schools to obtain National
Achievement Semi-Finalist and Finalist

e Assign a recruiter to work with Director to serve as high achieving
liaison who oversee the application to enroliment phases.
Incorporate members of campus leadership, i.e., College Deans,
Provost, Vice-Presidents, into the acceptance phase of the
enrollment funnel.

e Host On campus recruitment and Yield Programs

Fall Preview

Visit Day Programs (Campus Tours)

Scholar’s Experience

Director Coming to You (15t Day of Decision Release)

Build Scholar Communication Plans
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STRATEGIC ENROLLMENT EMPHASIS #2- INCREASE STEM MI EEE’L'C}ET:::\LAND
ENROLLMENT

Current Action Plan

Visit a minimum of 50 STEM Magnet/High Schools.

Create recruitment materials highlighting faculty
achievements in STEM, current students, and alumni
accomplishing groundbreaking research, national rankings
and graduate placements.

Create target weeks for each STEM focus area. Each week of
STEM week will feature an on-campus event, webinar
presentation, guest speakers, and Dean and faculty
engagement.

US News and World Report 2021 Best STEM High Schools



Strategic Emphasis #2- Increase STEM Enroliment MI MECHANICAL

Current Action Plan

Increase enrollment in STEM program with an emphasis on increasing
male enrollment.

Visit a minimum of 25 male only high schools in our primary markets. If
the budget allows, bring examples of currently enrolled successful male
students at FAMU.

Create recruitment materials that displays the accomplishments of current
male students and alumni.

US News and World Report 2021 Best STEM High Schools



ENROLLMENT EMPHASIS #3- INCREASE TRANSFER MI EEE'L'CEJEIT:::;LAND
ENROLLMENT UNIVERSITY

Current Action Plan

Visit FCS institutions and develop relationships with transfer
coordinators, campus administration, and clubs and
organizations.

Host a “Transfer Students Day” program specifically for
transfer students (Spring semester).

Have weekly “Transfer Talk” sessions who students
prospects, applicants, and admitted students.

Develop transcript evaluation positions in the Office of
Undergraduate Admission & Recruitment that complete
evaluations prior to admission

Office of Institutional Research November 2021
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2022- ENROLLMENT SNAPSHOT- FTIC & FCS MI i

Current Action Plan

Visit FCS institutions and develop relationships with
transfer coordinators, campus administration, and
clubs and organizations.

Host a “Transfer Students Day” program specifically
for transfer students (Spring semester).

Have weekly “Transfer Talk” sessions who students
prospects, applicants, and admitted students.

Develop transcript evaluation positions in the Office of
Undergraduate Admission & Recruitment that
complete evaluations prior to admission



FTIC In-State Enrollment by County (Fall 2021) MI ]

Office of Institutional Research November 2021



FTIC In-State Enrollment Top 25 High Schools (Fall 2021) MI AGRICULTURAL A1)

Office of Institutional Research November 2021
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HAZING PREVENTION INITIATIVES MI ]

The University facilitated hazing prevention educational seminars on the
following dates:

September 20th — 24t — National Hazing Prevention Week & National
Campus Awareness Was Recognized

Hazing Prevention Initiatives
October 19, 2021 — Hazing Seminar for Clubs and Organizations

Additionally, the Alivetek online hazing course remains available to various
student entities.
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ALIVETEK ONLINE HAZING PREVENTION MODULE MI MECHANICAL ]

Since the inception of the Alivetek Module...

e 8114 Students have taken the Hazing Prevention 101 Course

e 1007 Students have taken the Fraternity & Sorority Life Course



SUS BOARD OF GOVERNOR’S REGULATION 6.021- R CRICULTURAL D
ANNUAL REPORTING fetkeaniey

Summer 2020 - Spring 2021
Number of hazing incidents which required a disciplinary proceeding that resulted in the student or organization
or group being found responsible for a hazing incident

SUS Unique # of # of Student(s) # of Organization(s) # of Student # Found responsible
Institution Incidents responsible responsible group(s) for more than 1
responsible incident
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