FLORIDA ASNJUNIVERSITY

Special Committee on the Athletics Operating Model
June 11, 2025
3:30 p.m.
Grand Ballroom

Committee Members: Deveron Gibbons, Chair
John Crossman (Vice Chair), Kristin Harper, Craig Reed
and Raphael Vazquez
AGENDA
I. Call to Order Trustee Deveron Gibbons
Il. Roll Call Ms. Marquel Broussard
INFORMATION ITEM

lll. Committee Updates Trustee Gibbons

IV. Adjournment



