
 
Board of Trustees 

 

 

Direct Support Organizations (DSO) and Intercollegiate Athletics Committee Meeting 
Thursday, September 24, 2026 

Grand Ballroom 
         

Committee Members:  John Crossman, Chair – Victor Young (Vice Chair), Emery A. Gainey, Deveron 
Gibbons, Roderick Harris, and Kennedy Williams 

 
AGENDA 

 
I. Call to Order                                                                                                                             Chair Crossman 

II. Roll Call                             Mr. Nick Dulcio 

 
ACTION ITEMS 

III. Approval of Minutes                              Chair Crossman 
A. June 11, 2026, DSO and Intercollegiate Athletics Committee  

 
IV. Approval of DSO Operating Budget (FY 2026-2027):                                                    Dr. Brandi Tatum-Fedrick 

A. FAMU National Alumni Association (NAA) 

 
INFORMATIONAL ITEMS 

 
V. Update on Divisional Activities                                                                                           Dr. Brandi Tatum-Fedrick 

A. FY 2026-2027 University Advancement Updates 

B. DSO Updates  
1. FAMU Foundation, Inc.  
2. FAMU National Alumni Association 
3. FAMU Rattler Boosters  

VII. Athletic Directors Report                                                                                                                              VP/AD John F. Davis 

VIII. Adjournment                                                                                                                                          Chair Crossman 


