
Strategic Planning & 
Performance Measure 
Committee

Chair Kristin Harper

March 6, 2024





ω2023-2024 Goal Confirmation 

ωUpdate Website

ωUpdate Strategic Plan 
Scorecard

ωDivisions and departments 
report on action status

ωContinue Publicizing the 
Strategic Plan

ωUpdate on tracking Year 2 
Action Items

ωContinue Publicizing the 
Strategic Plan 

ωStrategic Planning Sessions

ωFinalize Mid-Year Review

ωMid-Year Review Update 

ωContinue Publicizing the 
Strategic Plan

ωDivisions and departments 
report on action status

ω2024-2025 Goal Confirmation 
Meeting

Phase 1 Phase 2 Phase 3

August 2023 ��
November 2023

December 2023��
February 2024

March 2024��
July 2024


