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Boldly Striking Strategic Priorities

o

STUDENT
SUCCESS

Ranking in the top-tier
of SUS peers on
performance
outcomes

ACADEMIC
EXCELLENCE

Innovative academic
programs that address
workforce needs

L4

LEVERAGE THE
BRAND

Elevated rankings,
reputation, and impact

Y4

LONG-TERM
FISCAL HEALTH
AND
SUSTAINABILITY

Broader array of
funding sources to
support our strategic
initiatives

ORGANIZATIONAL
EFFECTIVENESS
AND
TRANSFORMATION

Optimized operations
through enhanced
processes and
innovation

FLORIDA
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Strike, Strike, and Strike Again!
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w 20232024 Goal Confirmation
w Update Website wUpdate on tracking Year 2

w Update Strategic Plan Action Items
Scorecard wContinue Publicizing the

wMid-Year Review Update

wContinue Publicizing the
Strategic Plan

wDivisions and departments
report on action status

020242025 Goal Confirmation
Meeting

w Divisions and departments Strategic Plan
report on action status w Strategic Planning Sessions

w Continue Publicizing the wFinalize MidYear Review
Strategic Plan
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November 2023 February 2024 July 2024
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Strike, Strike, and Strike Again!



