FLORIDA A&M UNIVERSITY
Special Committee on FAMU DRS Meeting
May 12,2026 — 4:00pm

1. Welcome & Purpose of Meeting

1. Committee Charter Review

. Work Teams & Strategic Priorities

1v. School Grade & Performance Overview (2024—2025 Data)

v. School Advisory Board (SAB) Meeting & Documents Review
o School Improvement Plan Overview
o Accreditation Report Overview

vi. University Partner Updates
o Strategic Plan Update - VP Rodderick Jones
o Recruitment Update - VP William Hudson
o Foundation/Fundraising Update - VP Brandi Tatum Fedrick
o KPMG Engagement Update - VP Joseph Maleszewski

viL. College of Education Integration Approach (Interns, Faculty, Research)
VIIL DRS Research Agenda
ix. Pipeline Programs (Dual Enrollment, Early College, Strategic Pathways)



