Construction Oversight Update for MI riomoa ]
Special Meeting of the Board of Trustees UNIVERSITY

Tuesday, July 12, 2022 1



Update on Board of Trustees Requested Items:

Scoreboard (Videoboard)
Identify and confirm a solution that allows for the scoreboard to be
permanently affixed during the football season.

Note: The solution for the 2022 football season will include a temporary
videoboard. A permanent solution for the future will be pursued at the
conclusion of the season.

Task Owner: AD Smith
Project Lead: Dir. Craig
Talton

September 7, 2022

Milestones:
*Piston Sounds site
walkthrough is on

7/7/2022.
*Sideline Production

and Atlanta Rigging
site walkthrough is
on 7/11/22.

*Final decision on
selected vendor is
as early as 7/13/22
with purchase
order to be sent by
close of business




Bragg Stadium Videoboard / Temporary Equipment Lease for 2022 Season

Temporary Video Board and Gameday Operations for Bragg Memorial Stadium
for Fall 2022

Scheduled Completion Date

Site Walk-through and Demonstration:
FAMU Staff Walk-through Daily

L.S. Pitts Ent. Piston Sounds Demonstration July 7, 2022
Sideline Productions Walk-through July 11, 2022

Construction:
Removal of Existing Video Board

IT Network Infrastruction
Rigging System Construction - Sideline
Productions
Truss-Beam Construction - L.S.Pitts Ent. Piston
Sounds
Lease to Include:
Video Display Rental
Video Production

Gameday Operations
*TBD - Will be determined after the site walk-through/demonstration & included In contract

** Home Game Dates - 9/10/22; 9/24/22; 10/1/22; 10/29/22; 11/5/22

TBD*
TBD*

September 7, 2022
TBD
September 7, 2022

Home Game Date**
Home Game Date**




Update on Board of Trustees Requested Items:

Skybox Task Owner: VP/CFO August 31, 2022
Walker .
Focus on proactively addressing all necessary safety and precaution steps, Project Lead: Dir. Craig l*\’llle.stones: .
troubleshooting strategies, inclusion of onsite subject matter-experts (e.g. Talton Delivery date is
tentatively week of

capacity for spaces, equipment walk-throughs, etc.
pacity P qauip 8 ) July 18, 2022

Actions

e Barkley Engineering Consultants provided a letter to address the safety questions posed in the June 23, 2022,
Construction Oversight Committee meeting.



FAMU Bragg Stadium Phase 2a - Construction Activities
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FAMU Bragg Stadium Phase 2a - Construction Activities
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