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FAMU Health Partnership with FSU/TMH
Key Events/Milestones

August 2025

August 2025

September 2025

October 2025

Provost drafts first
version of the FAMU
Health Partnership
Framework.

Division of
HSERI

President Marva
Johnson begins her
tenure at Florida
A&M University and
establishes the
Division of Health
Science Enterprise &
Research Innovation.

FAMU Health
Partnership

Framework (v2)

Updated draft of the
FAMU Health
Partnership
Framework
incorporating input
from Deans, faculty,
and community
health providers.

Input and

Alignment

Stakeholder Round
Table and Listening
Session to gather
final input and
alignment.

Finalize MOU

and Next Steps
Upcoming meetings
between President
Johnson, FSU, and
TMH leadership to
finalize partnership
framework MOU'’s
and next steps.



Key Components of the FAMU
Healthcare Partnership

* Guiding Principles of the Partnership

 Governance and Representation
Structure

« Community and Workforce Commitments
« Safeguards and Accountability Measures
 Integration and Impact of the Strategy



Institutional
Independence e)\

Mutual Value
Creation

Community
Advancement

Recognition in
Partnership




Governance &
4 Representation

« Secure Formal Board & Committee Seats
 Regional Community Health Need Assessment

* Require Reporting on FAMU Specific Contributions



Academic &
Clinical
Collaboration

Guaranteed Clinical Training Placements
Expanded Learning Experiences
Joint Clinical and Educational Programs

Recognize FAMU as a Formal Pipeline and Collaborator in
Workforce Development Initiatives

Shared Faculty Appointments and Collaborative Research
Opportunities.




Research &
Innovation

Representation in Programs &
Committees

Preserve Leadership on Major
Research Grants

Develop Joint Centers of Excellence
Formalize Access Agreements

Beneficiary and Co-lead in Joint
Funding Proposals



Financial &
Resource
Agreements

M Branding & Visibility

‘ Scholarship & Pipeline
Funding

M Land Lease Agreement

A



Community & Workforce
Commitments

Community
Outreach Initiative

Joint Workforce Pipeline
Program

Continuing Education &
Professional Development Programs

Federally Qualified Health
Center



SAFEGUARDS & ACCOUNTABILITY
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 FAMU students gain consistent access to
advanced training and career pathways.

Key « The University is recognized as a primary
contributor to the region’s health
Ta ke awa ys workforce.

« Research collaborations align with FAMU'’s
mission and generate new opportunities
for innovation.

FLORIDA
AGRICULTURAL AND

UNIVERSITY e The partnership strengthens the overall
health landscape of Tallahassee and
beyond.
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