
FLORIDA�UNIVERSITY 
Board of Trustees 

Governance Committee Meeting 
Wednesday, March 6, 2023 

11:15 a.m. 

Grand Ballroom 

Committee Members: Kenny Stone, Chair 

John Crossman, Natlie Figgers, Kelvin Lawson, Belvin Perry, Craig Reed, and 

Michael White 

AGENDA 

I. Call to Order

11. Roll Call

ACTION ITEMS 

111. December 6, 2023 Minutes

IV. BOT Operating Procedures - Committee Update

V. Timelines:

a. President's Goals

b. President's Annual Evaluation

c. Board's Annual Self-Evaluation

VI. Adjournment

INFORMATON ITEMS 

Trustee Kenny Stone 

Linda Barge-Miles, Esq. 

Trustee Stone 

Attorney Iris Elijah 

Trustee Stone 



FLORIDA� UNIVERSITY 
Board of Trustees 

ACTION ITEM 

Governance Committee 
Minutes 

March 6, 2024 

Agenda Item: Ill 

Subject: Special Committee on the College of Law Meeting Minutes 

Rationale: Section 5.10 of the Board of Trustees Operating Procedures provides that detailed minutes should 

be kept for any Board or Committee meeting. Those minutes should include a record of votes cast and 

attendance. 

Recommendation: Approve the Board of Trustees meeting minutes for December 6, 2023. 

Attachments: Yes, copies of the minutes are attached. 



FLORIDA�UNIVERSITY 

Board of Trustees 

Governance Committee Minutes 

Decemher 6, 2023

Trustee Reed called the Governance Committee to order, and the following committee members 

were in attendance and established a quorum: Trustees Natlie Figgers, Kelvin Lawson, Belvin 

Perry, Craig Reed, and Michael White. Trustees John Crossman and Kenny Stone were not in 

attendance due to previous commitments. The committee approved the October 12, 2023 meeting 

minutes. 

Next, Deputy General Counsel Iris Elijah presented a recommendation to amend the Board's 

Operating procedures changing the Direct Support Organizations/Intercollegiate Athletics 

Committee from a special committee to a standing committee. The recommendation also included 

technical changes. Trustee Lawson clarified that Chair Harper would still have the authority to 

appoint ad hoc/special committees. In response to a question regarding committee purview, 

Attorney Elijah opined that the overall responsibility for academic advising for athletics would fall 

under the DSO/Intercollegiate Athletics Committee, but the topic could be discussed in the 

Academic and Student Affairs Committee. Trustee Perry moved approval of the motion. It was 

seconded by Trustee Lawson and was approved unanimously. 

The Committee also received an update regarding the University's legislative engagement strategy 

and the role of trustees from Danielle McBeth, Director of Government Relation. She stated that 

the legislative engagement strategy is rooted in the calendar of events, with the Legislative Budget 

Request (LBR) being approved in September 2023, followed by meetings with legislators. She 

shared that the Florida legislative session will convene January 9, 2024 and that Congress will 

convene its second session in January 2024. F AMU Day at the Capitol is scheduled for February 

20, 2024. The 2025-2026 LBR will be due in July, 2024. 

Director McBeth reported that the base of the University's support for any legislative and policy 

initiatives resides in those who represent the University - the Leon County Congressional 

delegation includes U.S. Senator Marco Rubio, U.S. Senator Rick Scott, and Congressman Neil 

Dunn. The University seeks support for issues that have an impact on higher education at the 

federal level. The engagement ranges from support for programmatic funding allocations for 









































































FLORIDAP&,1" UNIVERSITY 
Board of Trustees 

INFORMATION ITEM 

Governance Committee 
Wednesday, March 6, 2024 

Agenda Item V. a.b. 

Subject: Presidential Goals and Evaluation Timeline 

Background Information and Summary: The Board of Trustees conducts an annual evaluation of 

the president's performance for the prior year. The attached document provides the timeline for 

setting the president's goals, as well as a separate timeline for conducting the president's 

evaluation. 

Attachments: President's Goals Timeline 

President's Evaluation Timeline 









Due Date 

July 1, 2024 

July 15, 2024 

July 15-28, 2024 

July 29, 2024 

August 7, 2024 

August 8, 2024 

Board of Trustees 

2023/2024 Self-Assessment Timeline 

Action 

The BOT Liaison will send the self-assessment survey link to the Board of Trustees 

Board members will complete the self-assessment survey. 

The University's Office of Assessment will analyze the assessment and draft a report, which will be 

disseminated to the BOT. 

The self-assessment report will be provided to the Trustees. 

The Governance Committee will recommend to the Board the next steps that should be addressed as a 

result of the self-assessment survey. 

The Board of Trustees will review and accept the self-assessment. 




