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Today’s Strategic Overview

Strategic Planning Context

v' Entering the 2028-2033
Cycle: Aligning Priorities
Across SUS 30, DRS,
Research, and ERM

Presidential Priorities

v" Driving Student Success,
Research Growth,
Financial Strength,
Brand Impact, and
Operational Excellence

PBF Performance Lens

v" Focusing on
Improvement,
Competitiveness, Funding
Risk, Metric Readiness,
and Required Actions
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2028-2033 Strategic Plan Development

Campus/Comm Plan Feedback
& Revision - FALL 2026

Committee Plan Framework
development - SUM. 2026

Campus Plan Launch &
Implementation - SPR. 2027

Campus Review &
Reflection - SPR. 2026

JAN > Engagement with
President (Formation of
S.P. Comm.)

FEB - Launch Strategic
Plan Development
Process.

MAR -> Review 2022-
2027 Strategic Plan
Progress

APR = Environmental
Scan & Reflection

MAY -> Visioning & Goal
Framing

JUN - Stakeholder &
Campus Engagement

JUL - Stakeholder &
Campus Engagement

AUG—> Steering
Committee Drafting
Sessions

SEP - Mission,
Vision, Values
Review

OCT - Draft
Strategic Goals &
Priorities

NOV - Develop
Metrics & Success
Indicators

DEC - Initial Draft
Compilation;
Preliminary
Internal Review
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JAN - Campus-
wide Review of
Draft Plan

FEB = Feedback
Collection &
Analysis

MAR - Draft
Revisions by
Committee

APR = Finalize
Strategic Plan
Draft

FAMU|
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Presidential Priorities with Strategic Planning

Academic Qutcomes + Health Service
Enterprise

ENHANCE STUDENT SUCCESS

Revenue Growth + Rehabilitate Fiscal
Health

FISCAL ACCOUNTABILITY

Q
W RS

*** External Relations + Natl Rankings &

BRAND REPUTATION & ENGAGEMENT
Qutcomes

2

ORGANIZATIONAL MANAGEMENT R1/Aspire Strategy + Graduate Growth Plan

Workforce Stability + Master Plan
Visioning

Strike, Strike, and Strike Again! MI e ]

OPERATIONAL EXCELLENCE

I N




PBF - Overview of PBF Points

Performance Based Funding Model 2024-25 Benchmarks

Points

= Points are allocated based on an
institution’s annual outcome on each
metric.

= _Points for each metric can be earned
for “Excellence” and “Improvement”

= The “Excellence” benchmark scale
outlines the level of performance on the
metric that is needed to earn points,
ranging from 1-10 points

* The “Improvement” benchmark scale
outlines the level of improvement on
the metric that is needed (compared to
the performance in the previous year) to
earn points, ranging from 1-10 points

= -The higher of the two scores
(“Excellence” vs. “Improvement) is
counted towards an institution’s overall
PBF score for the year

Source: Table from BOG Website

EXCELLENCE
(Achieving System Goals)
Points 10 9 8 7 6 5 4 3 2 1
Key Metrics Common to All Universities
Percent of Bachelor's Graduates Employed
($40,000+) and/or Continuing their
1 Education Further 1 Yr after Graduation 80.0% | 77.0% | 74.0% | 71.0% | 68.0% | 650% | 62.0% | 59.0% | 56.0% | 53.0%
Median Wages of Bachelor's Graduates
2  |Employed Full-time One Year After $43,200 | $40,700 | $38,200 | $35,700 | $33,200| $30,700 | $28,200 | $25,700 ] $23,200] $20,700
Graduation
3 |Net Tuition & Fees per 120 Credit Hours $9.000 | $10.000 | $11,000 | $12,000 | $13,000]| $14,000 | $15.000 | $16,000 | 317,000 | $18,000
Four Year Graduation Rate
4 . 65.0% | 62.0% | 59.0% | 56.0% | 53.0% | 50.0% | 47.0% | 44.0% | 41.0% | 38.0%
Full-time FTIC
Academic Progress Rate
5 el Yeor Retention with GPA Abowe 2.0 90.0% | 88.8% | 87.5% | 86.3% 85% 83.8% | 82.5% | 81.3% | 80.0% | 78.8%
Bachelor's Degree's Awarded in Areas of
6 Strategic Emphasis (includes STEM) 500% | 47.5% | 45.0% | 425% | 40.0% | 37.5% 35.0% 32.5% 30% 27.5%
University Access Rate
7 |percent of Undergraduates with a pell Grant | 42-0% | 38.0% | 34.0% | 30.0% | 26.0% | 22.0% | 18.0% | 14.0% | 10.0% | 6.0%
Graduate Degrees Awarded in Areas of
8. A |strategic Emphasis 60.0% | 57.5% | 55.0% | 52.5% | 50.0% | 475% | 45.0% | 425% | 40.0% | 37.5%
{includes STENM)
Percentage of Newly Admitted FTICs with
8 _B. |High School GPA of a 4.0 or Higher 70.0% | 65.0% | 60.0% | 55.0% | 50.0% | 450% | 40.0% | 35.0% | 30.0% | 25.0%
{Alternative metric for NCF only)
IMPROVEMENT
% Improvement 5.0% 4.5% 4.0% 3.5% 3.0% 2.5% 2.0% 1.5% 1.0% 0.5%
Points 10 9 8 7 6 5 4 3 2 1

Mote: For Metric 3 only the percentage improvement should be negative in order to receive points.
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PBF - Overview of PBF Points (cont.)

Performance Based Funding Model 2024-25 Benchmarks
EXCELLENCE
Achfewn System Gﬂafsj
Points I-g 3 I I 1
Key Metrics Common to All Universities

Three-Year Graduation Rate for FCS Associate in Arts - - - - -
9 _A_ Transfer Students ‘ 70.0% ‘ 67.0% ‘ 64.0% ‘ 61.0% ‘ 58.0%

Six-Year Graduation Rate for Students who are - - - - -
9.B. Awarded a Pell Grant in their First Year ‘ AIREs ‘ e ‘ etk ‘ skl ‘ 60.0%

Academic Progress Rate, 2nd Year Retention for FTIC - - - - -
9 .B.1. with a Pell Grant (Alternative metric for FL Poly only) el ‘ S ‘ e ot b

IMPROVEMENT
% Improvement 5.0% 4.0% 3.0% 2.0% 1.0%
Points 5 4 3 2 1
Performance Based Funding Model 2024-25 Benchmarks
EXCELLENCE
(Achieving System Goals)
Points 10 I 9 I 8 I 7 I 6 I 5 I 4 I 3 I 2 I 1
Metric 10
FAMU - Mumber of Bachelor's Degrees
10.A. |awarded to Transfers with AA Degrees from ‘ 350 330 310 290 270 250 230 210 190 170
FC5
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PBF Performance Lens

Excellence Improvement

Final EAMU

Metric 2026 ppints Data Points score oM

(Preliminary)

Projected

Percent of Bachelor's Graduates Employed (+$40,000,
1 Effective Fall 2021) and/or Continuing their Education (1-Yr 69.8% 72.5% 7 2.7% 5 7 A'
after Graduation)
o) é\:l_izgarna\a/:rggi;;uiiic:ne)lor's Graduates Employed Full-time $45,800 $46,700 10 9% 3 1 '
3 Average Cost to Student $-1,300 $1,230 10 0 0 10 '
4 FTICFour-Year Graduation Rate 41.0% 42.0% 2 1.0% 2 2 "
5 ﬁ;zc\j/een;f;)Progress Rate (2nd Year Retention with GPA 86.3% 38.1% 3 1.8 3 3 ‘.
6 e g A s | s [0 [ | 0 |0 [ @
7 ILDJenlilvGe:::z/)Access Rate (Percent of Undergraduates with a 56.6% 55.0% 10 167 o 10 '
B e et e Avarded v st | wx | s [sw [ o [ 5 | @
9 A I(3§f(; CCtr;\?;czec:) ;C)S AA Transfer Three-Year Graduation Rate 59.6% 61.0% 5 1.4% ] 5 ‘.
9B ?;f(]ecctr;\?;czengBIC Pell Recipient Six-Year Graduation Rate 48.5% 55.6% o 21% 5 5 '
10 XXTrzi: clzzgzzé?gstri’jeDzeogzrs)es Awarded to Transfers with 327 368 10 12.5% 10 10 ‘

Total Score

MECHANICAL
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The Data Landscape of Typical Colleges and
Universities is... Complex!

Leads,
Campus
Visits,
Recruit-
ment

Scholar-
ships /
Financial
Aid

{

Non-
Attendee
Enroll-
ment

HS /
College

Non-
Attendee
Degrees

Non-
Attendee
Careers

Real
Estate

Admis-
sion
Decisions

Opinions

y

Athletics
/ Clubs

Enroliment

Course
Evaluations

Accomo-
dations

Library
Interact-
ions

Progress
toward
Degree

Faculty

Research
Output

Research
Funding

Events

Housing/
Dining

Communi-
cation

Busses /
Shuttles

Degree
Earned

Career

Philan-
thropy

Events /
Reunions

Wealth/
Earnings

Location

Strike, Strike, and Strike Again!

DIVISION OF STRATEGIC
F AM PLANNING, ANALYSIS AND
INSTITUTIONAL EFFECTIVENESS



The University’s Ecosystem Through Data

/

< Data Sources >

What sources are currently
under-leveraged (e.g.,
unstructured data, open-text
feedback)?

(&

\

~

@sers/ StakeholderQ

Who are the high-value/high-
risk stakeholders we need to
understand better (faculty
engagement, donor
behavior)?

~

-~

< Evaluation >

Evaluation ensures that the
work is reviewed, refined,
and adjusted to achieve the
most effective and impactful
results.

~

/
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Data Governance Organization

Executive Data Council (EDC)
Strategic Alignment

Data Quality Assurance Council (DQAC)

Cross-Functional Collaboration

Data Stewardship Council (DSC)

Operational Execution & Consistency

System and data subject matter experts

Colleges & Schools also possess the autonomy to convene school-based data governance groups, and
domain-specific working groups.

FLORIDA A&M UNIVERSITY

DIVISION OF STRATEGIC
PLANNING, ANALYSIS AND
INSTITUTIONAL EFFECTIVENESS
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Data Stewardship Operating Model

Communications &
Marketing/Community
Engagement & Brand

Doctoral and Graduate
growth/Research
Innovation

Facilities &
Operations

Facilities &
Operations

Fundraising &

Advancement Athletics and NIL
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