


Today’s Strategic Overview

✓ Entering the 2028–2033 
Cycle: Aligning Priorities 
Across SUS 30, DRS, 
Research, and ERM

✓ Driving Student Success, 
Research Growth, 
Financial Strength, 
Brand Impact, and 
Operational Excellence

✓ Focusing on 
Improvement, 
Competitiveness, Funding 
Risk, Metric Readiness, 
and Required Actions

Strategic Planning Context Presidential Priorities PBF Performance Lens 



Campus Review & 

Reflection - SPR. 2026

JAN →Engagement with 
President (Formation of 
S.P. Comm.)

FEB → Launch Strategic 
Plan Development 
Process.

MAR → Review 2022–
2027 Strategic Plan 
Progress

APR → Environmental 
Scan & Reflection

MAY → Visioning & Goal 
Framing

Committee Plan Framework 

development - SUM. 2026

JUN → Stakeholder & 
Campus Engagement

JUL → Stakeholder & 
Campus Engagement

AUG→ Steering 
Committee Drafting 
Sessions

Campus/Comm Plan Feedback 

& Revision - FALL 2026

SEP → Mission, 
Vision, Values 
Review

OCT → Draft 
Strategic Goals & 
Priorities

NOV → Develop 
Metrics & Success 
Indicators

DEC → Initial Draft 
Compilation; 
Preliminary 
Internal Review

Campus Plan Launch & 

Implementation - SPR. 2027

JAN → Campus-
wide Review of 
Draft Plan

FEB → Feedback 
Collection & 
Analysis

MAR → Draft 
Revisions by 
Committee

APR → Finalize 
Strategic Plan 
Draft

SPAIE:10.29.25



• Elevating Student Success 

• Operational Excellence 

• World-Class Talent 

• Innovative Research & Economic Dev 

• Student achievement & readiness

•High-impact instructional practices

•Data-driven improvement cycles

•Alignment w/ statewide K-12

• Research productivity & natl visibility 

• Strategic areas of expertise

• Industry partnerships & commercialization

•Workforce-aligned grad preparation

• Risk identification & appetite alignment

• Goal-risk mapping & execution readiness

• Risk-informed metrics & assumptions

•Ongoing monitoring for resiliency



SHARED PRIORITIES

• Student success and workforce outcomes

• Research growth and economic impact

• Operational efficiency and financial strength

• Talent development (faculty, staff, students) 

SHARED PROCESSES

SHARED OUTPUTS

• Aligned goals and KPIs across units 

• Risk-informed strategic plan draft 

• Integrated monitoring framework (ERM + Research + DRS)

• System-aligned narrative for BOG, Legislature, and community

• Environmental scanning (SUS 30 + ERM)

• Goal and metric development (SUS 30 + DRS + Research)

• Risk-informed decision-making (ERM overlay)

• Stakeholder engagement across units 



STUDENT SUCCESS

RESEARCH & INNOVATION

FISCAL ACCOUNTABILITY

BRAND & ENGAGEMENT

OPERATIONAL EXCELLENCE 

Academic Excellence + Access Strategy 

R1/Aspire Strategy + Graduate Growth Plan  

External Relations + Recruitment

Sustainable Funding Model + Efficiency 
Reviews

Workforce Stability + Master Plan 
Visioning  



5-YEAR PBF SCORE & FUNDING TREND

• View of long-term trajectory, momentum, and the factors 
driving year-to-year change

PEER BENCHMARKING 

• Highlights how FAMU stacks up against SUS peers and 
aspirational institutions

METRIC VOLATILITY & FUNDING RISK

• Connecting performance directly to financial exposure by 
highlighting metrics near critical cut-score thresholds

METRIC DECOMPOSITION

• What’s driving change inside each metric (Pell, first-gen, FTIC vs 
transfer)
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