THE PAVON FIRM

FAMU

Two-Day Retreat Agenda

Board Retreat Planning | The Pavon Firm

Arrival: July 14th Departure:
Airport: Palm Beach International Airport (PBI) Address:
Location: Marriott Hutchinson Island Resort in Stuart, Florida Rooms:
Pre-Retreat Day Day-One Retreat
Arrival 8:30am — 5:00pm
July 14th, 2026 July 15th, 2026
Check-in 7:30am - 8:20am: Breakfast

Welcome ReceptionTime: 7pm | Location: Tiki
Bar (In hotel)

(Board of Trustees, Cabinet Members, University Senior
Cabinet, TPF Team + Guests)

Please note the start time of retreat is 8:30am.

Intro - Icebreaker

Opening, Welcome & Trustee Discovery Insights

Break

Session 1: Values: What's Behind Our Decisions

Session 2a: Board Reflections and Aspirations:
Building the Year Ahead

Session 2b: The Boardroom Standard: Fiduciary
Focus, Strategic Stewardship & the Discipline of
Governance

12:00pm - 1:00pm: Lunch

Session 3: Governance in Action: Asking the
Right Questions

Reflective Close Out & Survey

Board Dinner: 6pm

Kyle G's Prime Seafood & Steakhouse
President & Cabinet Dinner: 6pm
Blue Heron Room (In hotel)

7:00pm - Evening at your leisure

July 16th
555 NE Ocean Blvd, Stuart, FL 34996

Conference: Osprey Room | Dining: Flamingo
Room

Day-Two Retreat
8:30am — 3:00pm
July 16th, 2026

7:30am - 8:20am: Breakfast

Please note the start time of retreat is
8:30am.

Session 3, Part II: The Trustee Dashboard

Day One Reflection & Commitments

Break

Session 4: From Oversight to Impact: Governing
for Student Success and Institutional Excellence

12:00pm - 1:00pm: Lunch

Session 5: The Future of FAMU: Land Grant
Mission, Institutional Identity & Strategic
Opportunity

Break

Session 6: The Vanguard Circle — A National
Governance Roundtable

Reflective Close Out & Survey

3:00pm Check-out
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