
· MEETING AGENDA   •   90 MIN
TIME
DUR
TOPIC
5:00–5:15
15 min
Sunshine Law Overview & Training
Lead: Attorney I. Elijah
5:15–5:20
5 min
Project Vision: Why OneFAMU?
Lead: Trustee Crossman
5:20–5:25
5 min
Project Overview: Charter & Goals
Lead: K6 Advisory
5:25–5:35
10 min
New Leader. New Vision.
Lead: VP Tatum-Fedrick
5:35–5:45
10 min
Technology Modernization Strategy
Lead: VP Tatum-Fedrick
5:45–6:25
40 min
DEEP DIVE: Rattler Boosters
Lead: K6 Advisory
6:25–6:30
5 min
Next Steps & Adjourn
Lead: K6 Advisory

