Board of Trustees
Academic and Student Affairs Committee Meeting
Wednesday, December 1, 2021
8:30 a.m.
Grand Ballroom

Committee Members:

Nicole Washington, Chair
Ann Marie Cavazos, Michael Dubose, Kristin Harper, David Lawrence,
Craig Reed, and Carrington Whigham

AGENDA
I.

Call to Order

Trustee Washington

II.

Roll Call

Ms. Valeria Singleton

III.

Minutes for September 16, 2021 Meeting

Trustee Washington

ACTION ITEMS
IV.

Tenure Upon Appointment – Dr. Jeffrey Wilkinson

Dr. Maurice Edington

V.

Amended Regulation 4.101 – Grading Policies

Dr. Edington

INFORMATION ITEMS
VI.

VII.

VIII.

Student Affairs Update
• Student Affairs Update
Academic Affairs Update
• Academic Affairs Update
• Division of Research Update
Adjournment

Dr. William Hudson, Jr.
Dr. Edington
Dr. Charles Weatherford

Board of Trustees
ACTION ITEM
Academic and Student Affairs Committee
Wednesday, December 1, 2021
Agenda Item: III

Subject: Minutes for September 16, 2021 Meeting
Proposed Board Action: In accordance with the Florida Statutes, a governmental body shall prepare and keep
minutes or make a tape recording of each open meeting of the body.
Attachment(s): Yes
1. Minutes for September 16, 2021

Board of Trustees
Academic and Student Affairs Committee Minutes
Trustee Nicole Washington, Chair
September 16, 2021
The meeting was called to order by Trustee Nicole Washington. Ms. Valeria Singleton called the roll
and the following committee members were present: Ann Marie Cavazos, Michael Dubose, Kristin
Harper, David Lawrence, Craig Reed, Nicole Washington, and Carrington Whigham. A quorum was
established.
Trustee Dubose moved to approve the minutes for the meeting on June 2, 2021. The motion was
seconded by Trustee Cavazos and the motion carried.
The Committee recommended approval of the following items:
Textbook Affordability Annual Report - Dr. Edington stated that the Florida Statutes [subsection
1004.085(8)] on Textbook Affordability requires that each state university board of trustees submit a
report by September 30 of each year to the Chancellor of the State University System. The report
includes the textbook and instructional materials selection process for general education courses and
high-enrollment courses; specific initiatives of the institution designed to reduce the costs of textbooks
and instructional materials; policies implemented related to the process; and the number of courses and
course sections that were not able to meet the textbook and instructional materials posting deadline for
the previous academic year.
Trustee Harper moved to approve the Textbook Affordability Annual Report. The motion was seconded
by Trustee Dubose and the motion carried.
Request for Leave Without Pay for Nandi Riley - In accordance with BOT Policy Number 2005-21,
the University will consider requests for unpaid leave of absence from regular employees who have at
least one year of continuous service. The University grants leave of absence for the following reasons:
parental, medical, educational, military service, and personal.
Ms. Riley has requested leave without pay to serve a one-year term as secretary/treasurer for the Florida
Education Association from September 27, 2021 through September 26, 2022. In this role, she will
advocate for educators throughout the state of Florida.
Trustee Cavazos moved to approve the request for leave without pay for Ms. Nandi Riley. The motion
was seconded by Trustee Whigham and the motion carried.
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Implementation of the Career Center Dashboard – In compliance with CS/HB1261, FAMU
proposes a strategy to build a career center dashboard that will aid in the development of career action
plans for all Undergraduate students, including degree-seeking, first-time-in-college, readmitted and
transfer students.
HB 1261: Each state university board of trustees shall adopt procedures to connect undergraduate
students to career planning, coaching, and related programs during the first academic year of the
student’s enrollment. Such procedures must be approved by the BOG and include placing a hold on
student registration before the end of the first year of each student’s enrollment. To lift the hold and
register for classes, each student must:
Register with the university’s career center.
Complete a career readiness training module provided by the career center.
Be directed to the dashboard established in subsection.
Affirmatively indicate that he or she has been provided with the information required
under this paragraph and is aware of the employment and wage prospects for his or her
declared major.

1.
2.
3.
4.

Students will complete the career modules online and schedule a time with their assigned career
specialist in the Career & Professional Development Center at FAMU. The registration hold will take
effect in spring 2023, blocking registration for summer 2023 and fall 2023 courses for students who have
not completed the above requirements. Approval of Career Center procedures for implementation of the
dashboard that must be submitted to the BOG prior to December 2021.
Trustee Whigham moved to approve the implementation of the Career Center dashboard. The motion
was seconded by Trustee Harper and the motion carried.

Student Affairs Updates – informational updates were provided:
•

Dr. William Hudson, Jr., and his team provided updates on admissions and enrollment data,
Transfer Services, an overview of the new Student Financial Aid Planning module, an update on
the Kognito Mental Health training, and an update on hazing prevention. In addition, Dr. Hudson
introduced new staff within the Division of Student Affairs: Dr. Bill Means, Director of the
Career Center; Mr. Hugh Durham, Director of Admissions; and Ms. Sacha Wilson, Assistant
Director for Student Affairs in the Office of Student Conduct and Conflict Resolution.
• Ms. Teri Little-Berry stated that transfer applications from the Florida College System
(FCS) for summer 2021 have surpassed pre-COVID numbers from 2019. The FCS admits
are also up 35% in comparison to summer 2020. In addition, there is an increase in the
number of non-FCS/Out-of-State transfer applicants and admits. Participation in the Ignite
program continues to grow and there is a total of 2,255 participants in the program that’s
attending 19 FCS institutions.
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Question: What is the ratio of male and female for this entering class?
Response: Dr. Hudson would provide the information to the Trustees after meeting.
•

•

•

•

•

For fall 2021, there are slight increases in applications and admits. Overall, applications for fall
2021 have exceeded our pre-COVID numbers. The overall admission numbers are up 3.88%. In
addition, there are three remaining SAT/ACT test dates for summer 2021.
The Oracle Student Financial Planning (SFP) project is progressing. In November 2020, the
portal was opened to allow students to submit verification documents. In February 2021, FAMU
began awarding new students for fall 2021. The anticipated date for finalizing all updates and
processes is fall 2021.
There are several positive impacts of SFP that include high visibility, clear program eligibility,
electronic document submission, simplified verification, and imbedded loan counseling/debt
management for students. For staff, SFP substantially improves business processes that include
verification of parent signature, document intake, updated student loan data, Department of
Education annual updates, improved compliance, and same day awarding.
The Kognito Mental Health training is mandated by the Florida Board of Governors. Each SUS
institution is required to have a minimum of 95% participation from faculty and staff who engage
students. FAMU has a 99% completion. In addition, the Kognito Mental Health training will be
incorporated into the new employee onboarding process.
The final informational update was from Mr. Bryan Smith regarding the hazing prevention
initiatives.
o Approximately 7,556 students took the Alivetek online hazing training course since its
inception.
o Since the last Board meeting, hazing prevention education was presented to the Department
of Athletics in collaboration with the Title IX & Department of EEO, Student Health
Services, and the Office of Student Conduct & Conflict Resolution.
o Educational training will be provided at the summer freshmen orientations. The Alivetek
online test module will be provided to incoming students.
o There is one pending investigation into suspicion of hazing.

Academic Affairs Updates – The following informational updates were provided:
•

Provost Edington provided brief updates.
o A brief recap of the COVID-19 year was provided that included enhancements to our
classrooms; efforts to provide students and faculty with technology to facilitate remote
learning; and working to modify most course sections from the traditional format into remote
learning format.
o In fall 2020, 77.5% of the courses were taught online and 22.5% of the courses were taught
in-person. In spring 2021, 56.6% of the courses were taught online, 25.1% of the courses
were taught hyflex, and 18.3% of the courses were taught in-person.
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o Enormous effort has been devoted to faculty training over the past year. In addition, faculty
professional development will continue during the summer to help faculty improve their
teaching pedagogy.
o A Course Satisfaction by Modality survey (Spring 2021) was completed by students. Based
on the survey, the freshmen prefer some type of in-person instruction. The upper level
students and graduate/professional students prefer the online, remote, or hyflex options. The
students also provided some comments/concerns on specific courses.
o A survey was completed by faculty. Based on faculty perceptions of students, one of the
greatest challenges to the students learning virtually was “student engagement.”
o The Office of Freshmen Studies has worked to provide incoming freshmen students with
opportunities for limited in-person classroom experiences. In addition, the Office of
Freshmen Studies has been active in parent engagement.
o Updates on key searches were provided. The following searches are open: Dean, FAMUFSU College of Engineering; Dean, School of Journalism and Graphic Communication;
Director, Meek-Eaton Black Archives; and Dean, School of Graduate Studies and Research.
The new hire for the Associate Vice President for Strategic Planning, Analysis, and
Institutional Research will begin on June 14.
o We are in the process of completing an assessment and evaluation of the university’s
academic program offerings and organizational structure to increase operational efficiency
and effectiveness. This initiative will be discussed further during the August retreat.
o Updates on the Licensure Pass Rate Improvement Plan were provided regarding enrollment
management and faculty excellence:
▪ The School of Nursing (SON) has improved admission standards and as a result,
SON is seeing increases in grade point averages and students meeting the baseline
knowledge requirements as assessed by the team. Program rigor is increasing and
at-risk students are being identified earlier. The last two graduating cohorts have
shown improvement in their performance on the NCLEX predictor exam.
▪ In addition, Dean Johnson reminded the Trustees that she would be meeting with
the Florida Board of Nursing later that day regarding the low scores in 2019 and
2020. If the program is placed on probation, the program would be re-evaluated
again in January 2022. A statement will be provided to the Trustees at the
conclusion of the meeting with the Board of Nursing.
▪ The College of Pharmacy and Pharmaceutical Sciences is using a standardized
test as part of the admissions process. It is not an admission metric, but the college
will use it to understand if there is any predictive strength for their population of
students.
The comprehensive exam performance showed significant
improvement in 2021.
▪ Progress has been made in all key indicator areas for the physical therapy
program. The first time pass rate for the CAPTE is steadily improving, which
was 83% in 2020 and 88% in 2021. The GRE requirement fell by a little over one
point, but it was still over the minimum requirement of 300.
▪ In addition, they continue to use the evidence to improve policies and processes
that have helped to identify a range of program admission benchmarks. This will
provide data of applicants who are prepared for the curriculum and the NPTE.
▪ For faculty excellence, there is a need to recruit, develop, and retain World Class
Faculty; establish a Health Professions Recruitment and Admissions Team;
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establish a Health Professions Faculty Development Program; and provide
increased support for faculty initiatives such recruitment, development, and
retention.

There being no further discussion, the meeting was adjourned at 10:05 a.m.
Respectfully submitted,

Nicole Washington, Committee Chair
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ACTION ITEM
Academic and Student Affairs Committee
Wednesday, December 1, 2021
Agenda Item: IV

Subject: Tenure Upon Appointment – Jeffrey Wilkinson, Ph.D.
Proposed Board Action: In accordance with Article 15.8, Collective Bargaining Agreement (2019 – 2022),
“Tenure may be granted to a faculty member by the Board at the time of initial appointment, upon
recommendation of the appropriate administrator. The administrator shall consider the recommendation
of the department or equivalent unit prior to making his/her final tenure recommendation.”
Tenure Upon Appointment is a condition of employment that is offered to a faculty member who has
previously held a tenured position. Requests for Tenure Upon Appointment are approved by the Provost
and President. The documentation has been reviewed by the school/college tenure and promotion
committee.
Attachments: Yes
1. Curriculum Vita for Dr. Jeffrey Wilkinson

Board of Trustees
ACTION ITEM
Academic and Student Affairs Committee
Wednesday, December 1, 2021
Agenda Item: V

Subject: Amendment to BOT Regulation 4.101 – Grading Policies
Proposed Board Action: This Regulation is being revised to clarify the guidelines for the
changes of grades.
The University is requesting that the Board of Trustees approve the amendment to
Regulation 4.101 for notice and adoption in accordance with the Florida Board of
Governors’ Regulation Development Procedure.
Attachment: Yes
1.
Regulation 4.101 – Grading Policies

FLORIDA A&M UNIVERSITY BOARD OF TRUSTEES

NOTICE OF PROPOSED AMENDED REGULATION

DATE:

December 1, 2021

REGULATION CHAPTER NO.:

Chapter 4

REGULATION CHAPTER TITLE:

Academic Affairs

REGULATION TITLE AND NUMBER:

Grading Policies (4.101)

SUMMARY OF REGULATION: This amended regulation will provide guidance regarding the
change to the incomplete grade process.
AUTHORITY FOR REGULATION: Section 7, Article IX, Florida Constitution and Board of
Governors Regulations 1.001.
RESPONSIBLE VICE PRESIDENT/UNIVERSITY OFFICAL INITIATING THIS REGULATION: Dr.
Maurice Edington, Vice President for Academic Affairs.
PROCEDURE FOR COMMENTS: Written comments concerning this proposed regulation shall
be submitted within 14 days of the date of this notice to the person identified below. The
comments must specifically identify the regulation you are commenting on.
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION IS:
Dr. Genyne H. Boston, Associate Provost for Faculty and Academic Affairs, Tallahassee,
Florida 32307-3100, (850) 599-3276 (Telephone), (850) 561-2551 (Fax),
academic.affairs@famu.edu.
FULL TEXT OF THE PROPOSED REGULATION: The full text of this amended regulation
follows:

Florida A&M University Regulation

4.101 Grading Policies.
The University supports its grading system which is based upon the integrity of a grade earned in
a course. The University Registrar is the official custodian of student grades and is responsible
for recording approved grade change requests.
(A) Assignment of Grades
1. Grades are assigned at the end of the term in which the student was registered for the
course.
2. Due to extenuating circumstances beyond the control of the student, a grade of "I"
may only be assigned if the student is passing the course, but has not completed all
of the required work by the end of the term. Grades of "I" may not be assigned in
any course that a student withdraws from, has excessive absences in, or fails to
attend.
3. A grade of “PN” will be assigned when a student is passing a course, but is not
proficient. The use of the “PN” grade is only approved for courses in the Physical
Therapy Graduate Program.
4. A student receiving an “I” or “PN” grade should not re-enroll in the course until
after the “I” or “PN” grade has been permanently changed to a letter grade.
(B) Change of Grade
Changes of grades may only be accomplished under special circumstances and are
governed by the following guidelines:
1. Effective fall 2021 grade changes pertaining to a grade of "I" (Incomplete) or “PN”
(Not Proficient) must be submitted by the end of the next term in which the student is
enrolled. Any Incomplete or Not Proficient grade that is not changed by the specified
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time will revert to the grade earned by the student at the time the grade was assigned
inclusive of missing assignment(s).

-For students who have not returned after the second semester; any incomplete grade
that is not changed within one year of the last day of class in which the course was
attempted, will revert to the grade earned inclusive of missing assignment(s) at the
time the incomplete was assigned. Prior to fall 2021 the incomplete grade must lapse
to ‘N’ (No grade reported).
Grade changes pertaining to a grade of "I" or “PN” must be submitted by the end of
the next term in which the student is enrolled. An "I" grade that is not changed by the
specified time will revert to an "F." A “PN” grade that is not changed by the
specified time will revert to the grade earned by the student at the time the “PN” was
assigned.

2. All grade changes resulting from a grade appeal must be submitted within one
semester of the issuance of the grade.
3. Any other grade changes must be made within one semester of when the grade was
initially assigned.
(C) Procedure Governing the Process of Changing Recorded Grades
Grade changes can only be made for the following reasons:
1. When it is determined that a grade was recorded in error;
2. When removing “I” or “PN” grades; or
3. As a result of a student’s successful appeal of a grade.
Academic units wishing to request grade changes must submit a “Grade Change and Academic
Record Update Form” to the Registrar’s Office for processing. The form must contain the
signature of the respective academic Dean in order to be processed.

Specific Authority: Article IX, Section 7(c), Florida Constitution, BOG Regulation 1.001.
History: New— 12-07-06; Amended 11-12-21; 1-xx-22.
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Board of Trustees
INFORMATION ITEM
Academic and Student Affairs Committee
Wednesday, December 1, 2021
Agenda Item: VI

Subject: Student Affairs Update

Background Information and Summary: An update on the Division of Student Affairs.

Board of Trustees
INFORMATION ITEM
Academic and Student Affairs Committee
Wednesday, December 1, 2021
Agenda Item: VII

Subject: Academic Affairs Update

Background Information and Summary: An update on the Division of Academic Affairs.

