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Board of Trustees Meeting
April 15, 2026
9:00 a.m.


AGENDA

I. Call to Order ………………………………………………...…  Deveron Gibbons, Chair

II. Roll Call ……………………………………………………………...… Kimberly Taylor               
                                                                                                                       Board Liaison

III. Public Comments	

IV. Approval of Construction Management Contract ……………...…. COO Kelvin Lawson
Assoc. VP Kendall Jones
· Chemical and Biological Research Laboratory Center Renovations Project – Construction Manager (CM) Contract Authority

V. Banking Resolution ………………………………...……………. Atty. Avery McKnight

VI. Approval of Intercollegiate Athletics’ Anticipated Employment 
 	            Contracts……………………………………………………….… VP/AD John Davis

VII. Approval of Updated Communications Policy ……...……………...  VP Alonda Thomas

VIII. Leave of Absence ……………………………….………………….. VP Allyson Watson
· Professor Rhonda Reeves

IX. Sabbatical and Professional Development Leave …………….……. VP Allyson Watson

X. Accountability Plan…………………………………………………. VP Allyson Watson
VP Roddrick Jones
[bookmark: _Hlk136957320]				                               
XI. Strategic Plan Progress Update ………………………..….……...…. VP Roddrick Jones
· Institutional Goals and Accountability Plan

XII. Legislative Update ………………………………………………. VP Michelle Robinson


Consent Agenda

Board of Trustees
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Academic and Student Affairs
ASA1	Leave of Absence
· Professor Rhonda Reeves
  	      ASA2	Sabbatical and Professional Development Leave
	      ASA3	Accountability Plan

Budget, Finance and Facilities
BFF1	Approval of Construction Management Contract
· Chemical and Biological Research Project
BFF2	Banking Resolution

Direct Support Organizations and Athletics
DSOA1	Approval of Intercollegiate Athletics’ Employment Contracts

Approval of Updated Communications Policy


XIII. Adjournment …………………………………………………………….. Chair Gibbons         
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