
Academic 
Program 
Prioritization

Academic Affairs Update

August 3, 2023



Recap

Definition

• Academic program prioritization is the 
process used by an academic institution to 
assess and prioritize programs, 
departments, and services in order to 
ensure the strategic allocation of current 
university funding and resources.

• Academic program prioritization ensures 
that critical decisions regarding academic 
programs and resource allocation are 
aligned with strategic goals and institutional 
mission.

Why are We Doing This

• Optimize Academic Program Offerings

• Shape the existing and academic future of 
academic programming at FAMU

• Use a data driven process to prioritize 
academic programs

• Identify opportunities for program 
enhancements

• Identify potential areas for resource 
allocation



Initial and Subsequent Evaluation

 All programs have been ranked (1-96)

 Meetings conducted with leadership and 
program faculty from each college/school

 Program improvement plans have been 
completed by all programs. 

 Evaluation of the plans are ongoing by the 
Provost Office.

 April 2023 workshop held with oral 
presentations of plans by college/school.

 Initial deep dive into bachelor’s programs 
ongoing.

Priority Focus Areas – Bachelors

• High Student Demand

• Workforce and Industry Demand

• Faculty Research Productivity

• Impact on PBF Metrics and Strategic 
Priorities

• Potential Reallocation of Resources



Bachelor’s Rankings
Bachelor’s Program Rankings



Status Updates

 Internal workgroup established to further 
review baccalaureate programs

 Recommendations will be submitted to 
Provost by December 31st

 Initial feedback provided on action plans

 Evaluation of the plans are ongoing by the 
Provost Office.

 April 2023 workshop held with oral 
presentations of plans by college/school.

 Initial deep dive into bachelor’s programs 
ongoing.

Current Actions

• Modifications made to select programs 
based on feedback of action plans

• New development of online programs being 
explored to increase enrollment 

• Extensive review of graduate-level 
programs begins Spring 2024


