
Audit and Compliance Committee 

October 5, 2022



Roll Call
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Ann Marie Cavazos Zachary BellMichael DuboseBelvin Perry, Jr.Craig Reed



Action Items

01 Minutes: Consideration of Approval – June 1, 2022

-Trustee Craig Reed

02
University Regulation 1.019: 

University Code of Conduct

- Rica Calhoun

03 OCE Annual Report and Program Plan

-Rica Calhoun

3

04 Compliance and Ethics Charter Update

Rica Calhoun

05



AACC Meeting Minutes
June 1, 2022 

4

Review

Discussion

Approval



Revisions
• OCE Assessment
• Additional Reference to New 

and Existing Policies
• Inclusion of Language From 

New Strategic Plan
• General Language Clean-Up

5

Update Regulation 1.019: University Code of Conduct
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OCE Annual Report and Program Plan: Performance

Compliance Risks Control Environment Training

Anonymous Reporting Policies and Procedures
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OCE Annual Report and Program Plan: FAMU Fundamentals



8

OCE Annual Report and Program Plan: Community Insights



9

OCE Annual Report and Program Plan: Community Insights

2023
Enhancement Strategies

❑ Manager Support
❑ Accountability
❑ Employee Support
❑ Incentives
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OCE Annual Report and Program Plan: Compliance and Ethics Week 2021

Compliance
Matters!



OCE Annual Report and Program Plan: Investigations

2020-2021 Top 3 Issues 2021-2022 Top 3 Issues

Fraud (21.43%) Employee Misconduct (20%)

Employee Misconduct 
(17.86%)

Fraud (12.31%)

Conflict of Interest (10.71%) Academic Misconduct; 
Discrimination or Harassment; 
General Concerns; and  Waste, 
Abuse or Misuse on Institution 
Resources (Tied  at 6.15%)



OCE Annual Report and Program Plan: Research Risk Assessments



Monitoring



Compliance 
Reviews



Revisions
• Organizational 

Processes
• Operational Process

15

Update of the Compliance and Ethics Charter
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OCE Program Plan 2022-2023

Provide 
oversight of 

compliance and 
ethics related 

activities

Develop 
effective lines of 
communication

Conduct 
effective training 

and education

Revise and 
develop policies 
and procedures

Conduct internal 
monitoring and 

compliance 
reviews

Respond 
promptly to 

detected 
problems and 

undertake 
corrective action

Enforce and 
promote 

standards 
through 

appropriate 
incentives and 

disciplinary 
guidelines

Measure 
compliance 

program 
effectiveness



01 OCE Organizational Chart
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Informational Items

Rica Calhoun
Chief Compliance & Ethics Officer

Presented By:
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1. Rolling Search: Sr. Associate Athletic Director 

(AD) for Compliance

2. Pending Personnel Action: Associate AD of 

Compliance (Financial Aid)

3. Pending: Coordinator (Financial Aid liaison)

4. Position Posted: Associate AD for Compliance 

(Eligibility)

5. Position Posted: Coordinator (Certification 

Officer)

6. Hiring Completed: Coordinator (general 

compliance)

7.   Requested: Graduate Assistant/Intern 



01 Audit and Compliance Committee 

Action Plan 2022-2023

19

Informational Items

Rica Calhoun
Chief Compliance & Ethics Officer

Presented By:

Joseph Maleszewski
Vice President for Audit/CAE
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21



01

02 Investigation Follow-Up

03 External Audit Updates

22

04 ERM Best Practices Review

Informational Items

05 Division of Audit Updates

01 Audit Follow-Up

Joseph Maleszewski
Vice President for Audit/CAE

Deidre Melton
Associate Vice President for Audit/CRO

Presented By:
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Audit Follow-Up

Phase 2 Complete, Monitoring for 

Resolution of ADA Issues

OPEN – Low isk

Identified a Facility for Sheltering, Updating 

Emergency Management Plan, Budget 

Under Review

OPEN – High Risk

2018-2021 reportable payments disclosures 

were not made as of May 17, 2022

OPEN – Medium Risk

2018-19 Risk Assessment: Bragg 

Stadium Safety and Maintenance 1

2018-19 Risk Assessment –

Emergency Preparedness
2

Federal Contracts and Grants 

Disclosure Audit: Federal 

Contracts Not Reported to 

USDOE

3

Policies approved at June 2022 BOT 

Meeting

CLOSED – Low Risk
Federal Contracts and Grants 

Disclosure Audit: Update 

University Compliance & Research 

Disclosure Policies

4

- 2 Closed Finding / 3 Open Findings

Spending plans were developed and 

submitted to the Knight Foundation

CLOSED – Low Risk FY 2020 – 2021: Knight 

Foundation Expenditure Review: 

Approved Spending Plans

5



Our analysis determined opportunities for 
improvement in the following areas: 
• Culture of accountability; 
• Relationship-building; 
• Efficiency and cost effectiveness; 
• Leveraging of technology; 
• Use of data to support strategic decision-

making; 
• Ongoing monitoring to strengthen 

internal controls; and 
• Developing and maintaining a culture of 

service excellence.

Consulting Services: Office of Procurement Services

Overall Effectiveness
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Investigative Internal Controls Recommendations Follow-Up
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Investigative Internal Controls Recommendations Follow-Up:
15 Athletic Findings Risk Insights
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Investigative Internal Controls Recommendations Follow-Up:
Age of Open Recommendations
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External Audit Updates: Crowe DSO Review

Status of Issues
• FAMU Rattler Boosters (4 Issues: 2 Closed, 2 CAP In-Progress)
• FAMU Foundation (6 Issues: 6 Issues Closed)
• FAMU NAA ( 5 Issues: 1 Closed, 4 Additional Info Needed to Verify)
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External Audit Updates: In-Progress
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External Audit Updates: In-Progress



ERM in the SUS 

and Beyond

31



ERM in the SUS and Beyond: FAMU ERM Program Maturity
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ERM in the SUS and Beyond: SUS Insights

33



ERM Program Updates: Risk Bulletins

34



ERM Program Updates: New Tools and Resources

35

New ERM Website Risk Dictionary University Risk Map



FY 2021-2022 DoA Annual Report



Division Updates: Audit Staffing
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Senior Auditor Vacancy 
Offer - Accepted

Start Date: 10/28/2022

Staff Auditor Vacancy
Candidate Identified

Anticipated Start: 
11/2022



Division Updates: Staffing Award
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2022
Be the Change Scholarship

William Knight
ERM Coordinator



Division of Audit Updates: Certifications
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Arriet Foster
Certified Internal Auditor

Deidre Melton
Certified Inspector General



Division of Audit Updates: Industry Leadership Role

40

Deidre Melton
Associate Vice President for Audit/

Chief Risk Officer

2022 -2024
Board Member-at-Large



Division of Audit Updates: Public Speaking

41

Joseph Maleszewski
Vice President for Audit/

Chief Audit Executive
AIG Institute (August 2022)

Deidre Melton
Associate Vice President for Audit/

Chief Risk Officer
ACUA AuditCon (September 2022)



1 PBF Audit

2 Enhanced Athletics Monitoring

3 PBF & Strategic Plan Risk Profiles

4 2022 Fraud Awareness Week

5 22-23 Work Plan Assessment

Division of Audit: What’s Next

42



Q&A

Questions Answers

43



“At FAMU, Great Things 
Are Happening Every Day.”


