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Work Plan Update

Three projects will be 
removed and 
reconsidered for next 
fiscal year:

• Operational Audit of 
Property Management 
Function 

• Risk Based Budgeting 
Tools 

• Risk and Controls 
Certification Program 

The scope of five ERM 
initiatives will be 
reduced:

• Risk Bulletins

• On-demand ERM 
Training Courses

• Crisis Management 
Toolkit 

• Athletics Risk Toolkit

• Cybersecurity Toolkit





"We inspire Excellence 

by showing kindness 

and delivering 

exceptional Service." 


