
 

Please note that this schedule may change upon adjournment of previous meetings, and at the Chair’s privilege.   
 

 
    

BOARD OF TRUSTEES 
 RETREAT MEETING SCHEDULE 
Grand Bohemian Hotel Orlando 

August 6-7, 2025 
 

August 5, 2025 
 
          6:00 p.m.            Reception – FAMU College of Law, 201 FAMU Law Lane, Orlando, FL  
                                               
 
August 6, 2025 
 
          8:30 a.m.  Board of Trustees Self-Assessment 

                                   Dr. Joseph H. Silver, Sr.  
 
          9:45 a.m.  Dr. Beard’s Evaluation  

                                   Dr. Joseph H. Silver, Sr.  
 
         10:45 a.m.  Break 
 
 
         11:00 a.m.  Board Relationships in a Time of Transition   
   Dr. Joseph H. Silver, Sr.  
 
         12:00 p.m.  Lunch 
 
 
           1:00 p.m.  Board Relationships in a Time of Transition cont.  
   Dr. Joseph H. Silver, Sr.  
   
           2:00 p.m.  Strategic Planning Implementation Update and  
   PBF Metric Methodology Review  
   Dr. Roddrick Jones 
 

2:30 p.m.  Break 
 
     
            2:45 p.m.  Board Vision for the University and President 

                                   Dr. Joseph H. Silver, Sr.  
 
            4:00 p.m.  Board of Trustees Operating Procedures  
   Attorney Iris Elijah 
 
            4:30 p.m.                   Adjourn 
 
 
             6:00 p.m.  Dinner – The Citrus Club, 255 S. Orange Avenue, Orlando, FL 
    
 
 



 

Please note that this schedule may change upon adjournment of previous meetings, and at the Chair’s privilege.   
 

August 7, 2025 
 
            8:30 a.m.   Budget Workshop   
    Nichole Murry 
               
            9:15 a.m.   Academic and Student Affairs Update 
   Provost Allyson Watson 
  
           10:00 a.m.                   2025-2026 Legislative Budget Request 
   Jamal Sowell, Milan Thompson, and Provost Allyson Watson 
 
           10:30 a.m.  Break 
 
           10:45 a.m.  Communications & Media Relations  
   Dr. Alonda Thomas 
 
            11:15 a.m.  Board of Trustees Meeting               


