FLORIDA Special Budget, Finance and Facilities Committee Meeting
o August 2, 2022
Presided by Trustee Kimberly.Moore



ACTION ITEM:

Minutes from the June 1, 2022
Committee Meeting

Trustee Kimberly Moore



ACTION ITEM:

Property Acquisition

Dr. Glona J. Walker



Green = Real Estate Owned, with 118 beds

Orange = Real Estate Owned, undeveloped 1.3 ;
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Abstract of Proposed Land Acquisition

Purchase Price (not to exceed)  $14,000,000 subject to appraisal

Property Includes 4 duplexes = 8 units = 24 beds
32 apartment units = 52 beds
14 condominium units (entire complex) = 42 beds
1.3 undeveloped acres

Conditions BOT Approval
Appraisal
Environmental
Physical Inspection
Financial Analysis

Closing Date October 15, 2022

Source of Funding U.S. Department of Education
Higher Education Emergency Relief Funds



Property Acquisition

Summary:

The University proposes to purchase real estate and properties from Summit Capital Partners —
Tallahassee IV, LP, Summit Capital Partner- Tallahassee V, LP and Summit Capital Partners-Tallahassee
VI, LP, all Nevada limited partnerships.

Benefit:
* Addresses critical student housing shortage;
* Allows students to be housed in adequate space considering social distancing

recommendations
* Adds to student housing facilities inventory in close proximity to main campus

Recommendation:

Approval to negotiate and enter into an agreement for the purchase of real estate and properties from
identified Sellers for an amount not to exceed $14 million.
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ACTION ITEM:

State Contracts and
State Piggyback Vendors

Dr. Glona J. Walker



State Contracts and State Piggyback Vendors

Summary:

The University is embarking upon several major projects and increase in daily operations, and requests the
ability to purchase products, materials, and supplies from the vendors identified below up to an amount
not to exceed $S10 million per vendor/supplier for the period ending June 30, 2023. This request avoids the
potential for work delay or stoppage due to the staff’s exhausted purchasing authority and thus the
inability to purchase products, materials, and supplies timely, and nation-wide issues with supply change
delivers.

State Contracts and/or State Piggyback Vendors
* Data Set Ready, Inc.

* Signal House Communications

* Presidio Network Solutions, LLC

Recommendation:

Approval to negotiate and authorize the President’ signature to enter into or extend the existing
agreement including a “piggyback” agreement with Data Set Ready, Inc., Signal House Communications,

and Presidio Network Solutions, LLC. for FY 2023 purchases not to exceed $10 million for each entity.
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ACTION ITEM:

Revised Capital Improvement Plan
(CIP)

Dr. Glona J. Walker



Revised Capital Improvement Plan (CIP)

Summary:

PECO-ELIGIBLE PROJECT REQUESTS (ONLY)

Total . : Net EPS
3 i s = i Projected Annual PECO Funding Requested j
Priority No. Project Title Supplemental Total Prloy ) gt Programs to Benefit from | Assignabl Gross Total Project | pecommendatio
PECO f Sq. Ft. 2 Cost Per
{Non PECO) s Project e Sq. Ft. Project Cost n
fundi Funding NASF {GSF) GSF o
unding FY 23-24 FY 24-25 FY25-26 FY26-27 FY27-28 { ) Date & Rec. #
1 Chemical and Biological Research Laboratory Center $ 1,904,217 $ 22,966,777 $ 2,997,696 Chem./Pharm./Biology 21,536 34458 $ 27,868,690 $ 809  6/3/20214.1/3.1
2 Howard Hall $ 1567487 $ 9,030,385 $ 2,990,000 Army ROTC 9,054 14486 $ 13,587,872 $ 938 | 6/3/20216.1/7.2
3 School of Business and Industry South $ 1910617 $ 23475507 $ 2,145,000 Business/ Industry 26,453 42,325 $§ 27531123 $ 650 6/3/2021 4.2
4 Dyson Pharmacy Building Demolition $ 576,185 $ 3,269,500 Chem./Pharm ./Biology 33,509 53614 ' $ 3,845,685 $ 72 6/3/2021 7.8
5 Benjamin Banneker Complex Demolition $ 6,547,541 Eng. Tech/ Social Work 50,353 80,564 @ $ 6,547,541 $ 81  6/3/20217.9-7.12
6 Perry-Paige $ 1,051,583 $ 9,804,422 Agriculture/Navy/F ood Science 12,543 20,069 ' $ 10,856,005 $ 541 6/3/2021 4.3
7 FAMU-FSU College of Engineering Bldg. C $ 20,100,000 $ 97,000,000 Engineering 121,000 184,867 $ 117,100,000 $ 633 9/1/2017;3.1
8 Old DRS High School Gym/ Transitional Classrooms/ Offices Demolition $ 4,648,049 Transitional Space 22,710 36,336 | $ 4,648,049 $ 128 | 6/3/2021 7.3-7.7
9 Land Acquisition $ 7,592,000 $ 8,469,500 $ 5,869,500 $ 5,869,500 N/A N/A N/A $ 27,800,500 N/A 6/3/2021 2.1
TOTAL: $25,797,677 $ 68,546,591 $16,602,196 $ 25,969,500 $ 102,869,500 $ 239,785,464

1) EPS recommendation is requied as per F.S. 1013.31.

Recommendation:

Approval to move Howard Hall to Priority 2 on this year’s Five-Year Capital Improvement Plan and
Legislative Budget Request Fiscal Years 2023-24 through 2027-28. Prior to this revision, Howard Hall was
Priority 5. 14




secome 1he
in 183 the
Lo, 10 {;t.t

Highwood,

iie site fs one of the hi
Fés Kiovn g5 Florida A

N 3ned f .
ZHICd WniveMetée. -4 .

the ,feoaﬂd

UI a d
uppP
in F;arrf It has alway
Morrill Act was passea.

Grant college

for the Stat

> . 2 |
' oved from ItS orlqmal A=
colfege was m = gt the site

Duvals slave plant

present  location which
Territorial Governor W.P.

ocation WES

Mghest hills in Tallahassee. The
College from 19009 1nt¢i1 10E=

15



