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SUS Goal: 40–60% of undergraduates participating in internships or 
experiential learning by 2030.

FAMU Status: No explicit experiential learning KPI in Boldly 
Striking; current tracking is limited.

🧠 Embed experiential learning
"In every undergraduate program“

📊 Launch dashboards & partnerships
"Track progress and engage employers“

💼 Encourage real-world projects
"Support faculty to bring practice into coursework"



SUS Goal: 85% of undergraduates graduate without student 
loans.

FAMU Status: Currently at 49%, with modest year-over-year 
improvement.

💵 Expand Financial Literacy & Emergency Aid
“Workshops, tools, and direct support to increase financial 
resilience”

🎓 Increase Scholarships & Institutional Aid
“Grow donor-funded awards and internal financial assistance”

📊 Track Debt-Free Graduation Progress
“Monitor by college/school and cohort; drive accountability”



SUS Goal: 72% 3-year graduation rate for AA transfers

FAMU Status: ~59%

🎯 Transfer Advising Pathways
“Create onboarding and advising tailored to transfer 
students”

📈 Predictive Analytics for Risk
“Identify high-risk transfer cohorts proactively”

📊 Transfer KPIs in Dashboards
“Track outcomes in strategic performance tools”



SUS Goal: $3.75B in system-wide research expenditures

FAMU Opportunity:

💰 Grow R&D Investment
“By targeting key areas (health equity, climate resilience, 
AI)”

🤝 Build Collaboratives & Advisory Boards
“Foster cross-college research and industry partnerships”

🌍 Position FAMU as Innovation Hub
“Establish leadership in inclusive, future-driven 
innovation”



SUS Priority: “One System” collaboration

FAMU Opportunity:

📈 Elevate HBCU Leadership & Mobility
Boost FAMU’s impact in SUS scorecards and rankings

🧪 Collaborate Through Shared Services
Joint research centers, shared services, and pilot initiatives 

🎯 Advocate for Tailored Metrics
Promote evaluation standards aligned with FAMU’s 
mission



Metrics 2025 Baseline 2025 Plan Goal 2030 Goal
FAMU 

AY 2023-24
FAMU YoY

4-year Grad Rate (PBF 4) 62% 65% 70% 41% +6 

Academic Progress Rate (PBF 5) 89% 90% 92% 86% +5

% Employed or Enrolled $40k (PBF 1) 74% 80% 85% 70% +3

Median Wages Bachelor’s (PBF 2) $43,200 $50,000 $60,000 $45,800 +$2,600 (5%) 

Professional Licensure & Certification 
Exam (First –Time Pass Rates)

31 of 39
Above 

Above Benchmarks Top Decile/Top in FL 1 of 4 N/C

% of undergrad students participating in 
internships or experiential learning

29% (low est.) New 40 – 60% N/A N/A

% of undergrads without loans (annual)
77%

(3rd in Nation)
New

85%
(83% is current #1)

49% +2

% of Bachelors/Graduate in Programs of 
Strategic Emphasis (PBF 6 & 8) *

TBD 50% TBD 54% (B) / 52% (G) N/C

Transfer Student Outcomes 

FCS AA Transfer 3-year Grad Rate (PBF 
9a)

62% 62% 72% 59% -1

Pell Student Outcomes

4-year Grad Rate Pell students 54% 58% 70% 40% +8

Access Rate 
(Modified: % of new FTIC fall entering 
students)

30% 30% (all univ.) 35% 56% +7 (prelim)

*The new Programs of Strategic Emphasis list was implemented in the 2024-2025 academic year. New goals will be determined by the Board
N/C = No Change

•Improving
•No Significant Change
•Declining



Points

▪ Points are allocated based on an 
institution’s annual outcome on each 
metric.

▪ -Points for each metric can be earned for 
“Excellence” and “Improvement”

▪ The “Excellence” benchmark scale 
outlines the level of performance on the 
metric that is needed to earn points, 
ranging from 1-10 points

▪ The “Improvement” benchmark scale 
outlines the level of improvement on the 
metric that is needed (compared to the 
performance in the previous year) to   
earn points, ranging from 1-10 points

▪ - The higher of the two scores 
(“Excellence” vs. “Improvement) is 
counted towards an institution’s overall 
PBF score for the year

Source: Table from BOG Website







Metric Data Points Data Points Final Score 
Projected

FAMU 
YoY

1
Percent of Bachelor's Graduates Employed (+$40,000, Effective Fall 2021)
and/or Continuing their Education (1-Yr after Graduation)

69.8% 6 2.9% 5 6

2
Median Wages of Bachelor's Graduates Employed Full-time (1-year after 
Graduation)

$45,800 10 4.7% 9 10

3 Average Cost to Student $-1,300 10 209% 10 10

4 FTIC Four-Year Graduation Rate 41.0% 2 6.0% 10 10

5 Academic Progress Rate (2nd Year Retention with GPA Above 2.0) 86.3% 6 4.5% 9 9

6
Percentage of Bachelor's Degrees Awarded within Programs of Strategic 
Emphasis

53.7% 10 -0.6% 0 10

7 University Access Rate (Percent of Undergraduates with a Pell Grant) 56.6% 10 -0.8% 0 10

8
Percentage of Graduate Degrees Awarded within Programs of Strategic 
Emphasis

54.0% 7 2.3% 4 7

9A
BOG Choice: FCS AA Transfer Three-Year Graduation Rate (Effective 
2023)

59.6% 1 -1.3% 0 1

9B BOG Choice: FTIC Pell Recipient Six-Year Graduation Rate (Effective 2021) 48.5% 0 -1.3% 0 0

10
Number of Bachelor’s Degrees Awarded to Transfers with AA from FCS 
(Effective 2020)

327 8 13% 10 10

Excellence Improvement

83Total Score
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PBF Scores and Allocations 2021-2025

Allocations Scores

12.7M 12.6M 15.9M 15.4M 15.2M



Campus Review & 

Reflection - SPR. 2026

JAN → Launch 
Strategic Plan 
Development 
Process.

FEB → Review 
2022–2027 
Strategic Plan 
Progress

MAR→
Environmental 
Scan & Reflection

APR → Visioning & 
Goal Framing

Committee Plan Framework 

development - SUM. 2026

MAY → Stakeholder 
& Campus 
Engagement

JUN → Stakeholder & 
Campus Engagement

JUL→ Steering 
Committee Drafting 
Sessions

Campus/Comm Plan Feedback 

& Revision - FALL 2026

AUG→ Mission, 
Vision, Values 
Review

SEP → Draft 
Strategic Goals & 
Priorities

OCT → Develop 
Metrics & Success 
Indicators

NOV → Initial 
Draft Compilation

DEC → Preliminary 
Internal Review

Campus Plan Launch & 

Implementation - SPR. 2027

JAN → Campus-
wide Review of 
Draft Plan

FEB → Feedback 
Collection & 
Analysis

MAR→ Draft 
Revisions by 
Committee

APR → Finalize 
Strategic Plan 
Draft


