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KEY EVENTS IN NEW PLAN DEVELOPMENT

Phase 1 Phase 2

e Engagement with President e Committees work to complete

. _ e Formation of sub-committees
e Formation of the Strategic « Consultant solicitation/ plan

Planning Committee engagement (if necessary) e Data gathering and analysis

y Review.of the 2017-2022 e Stakeholder engagement * Stakeholder awareness
Strategic Plan

_ . (Focus groups) e BOT engagement on draft plan
SREVIEW .Of i3 o6 STEiTEe e |nitial development of draft (including KPIs)
Plan (Alignment)

: _ plan e Presentation of final plan to
* Data gathering and analysis « Data gathering and analysis BOT for approval (June 2022)

e BOT Retreat (August) e Submit to BOG for approval

March 2021 - September 2021 - March 2022 -
August 2021 February 2022 June 2022

Proposed Timeline M[ T
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