FLORIDA A&M UNIVRSITY
BOARD OF TRUSTEES

TRUSTEE - STUDENT AFFAIRS COMMITTEE
University Ballroom
March 4, 2015
Time: 1:30 p.m.-2:30 p.m.

Committee Members: Trustee Torey Alston, Chairman

VI.

Trustee Bettye Grable
Trustee Belinda Reed Shannon
Trustee Marjorie Turnbull
Trustee Tonnette Graham

Agenda
Call to Order Chairman, Torey Alston
Action Item
Approval of September 11, 2014 Minutes Chairman, Torey Alston

. Approval of Regulation for Assessment Care Team Vice President William Hudson, Jr.
. Approval of Amendment to Regulation 2.007 Vice President William Hudson, Jr

Informational Items

. Student Government Association Updates Trustee Tonnette Graham

Division of Student Affairs Vice President William Hudson, Jr.
Update on Admissions

Update on Financial Aid

Update on Fall Intake

Update on LGBTQA

Anti-Hazing Assistant to the Vice President Bryan Smith

Campus Safety
Athletics Interim A. D. Dwayne Robinson

6OmMmMoNO®»

Adjournment



Florida Agricultural and Mechanical University
Board of Trustees

Student Affairs Committee Minutes
Trustee Torey Alston, Chair

Date: Wednesday, December 3, 2014
The Board of Trustees’ Student Affairs Committee meeting was convened by Trustee Torey Alston.

The first action item was a motion by Chairman Alston for the approval of the minutes from the
September 10, 2014 meeting. The minutes were accepted as presented.

The second action item was the requested approval of the Multi-year Employment Contract Extension
for LeDawn Gibson presented by Vice President Hudson.

Athletic Director Kellen Winslow and President Mangum recommended the approval of a three-year
employment contract extension for LeDawn Gibson, the Head Women’s Basketball Coach at Florida
A&M University. LeDawn Gibson is entering her seventh season as head coach of the FAMU Women’s
Basketball Program, and looking forward to her 100" career win as a collegiate coach and the elusive
Mid-Eastern Athletic Conference title. In six seasons, Coach Gibson has compiled a 97-84 record overall,
while posting a 57-39 record in MEAC play. Coach Gibson’s 97 wins are the third most wins ever by a
FAMU coach in their first six years at the helm. Coach Gibson has produced two student athletes who
were MEAC Players of the Year in 2014 and 2012. One student athlete was also the MEAC Defensive
Player of the Year. Over the entirety of her coaching career, Coach Gibson guided her teams to finish in
the league’s top in 2011, 2012, and 2014. Her student athletes have performed well as a team, both on
the court and in the classroom.

The action was moved for approval by Trustee Grable and seconded by Trustee Turnbull. The motion
carried.

Next Dr. Hudson presented the Multi-year Employment contract for Byron Samuels.

Athletic Director Kellen Winslow and President Mangum recommended the approval of a three-year
employment contract for Byron Samuels, the Head Men’s Basketball Coach at Florida A&M University.
Byron comes to FAMU from the University of Georgia, where he served as the Basketball Operations
Coordinator since June of 2013. While at Georgia, Coach Samuels was responsible for oversight of the
players' day-to-day schedules and their academic performance; he assisted with the program's on-
campus recruiting efforts, summer camps and community outreach. His career experiences include
three head coaching posts, two at four-year schools, and one in the junior college system. Coach
Samuels' first head coaching job came at Mid-Eastern Athletic Conference member Hampton
University. During his two-year stint (1995-97), he helped the Pirates with their transition to NCAA
Division | status. Samuels was the head coach at Radford University from 2002-07 after serving one
season there as an assistant coach. His tenure with the Highlanders included an appearance in the
league's tournament championship game. He also earned several player and team accolades, both on
the court and in the classroom. Over the entirety of his coaching career, Samuels helped guide six
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teams to post-season bids. Coach Samuels received his Bachelor of Science in Personnel Management
from UNC Asheville and a Masters in Education from Western Carolina. Mr. Chairman, we
recommend approval of the multi-year employment contract for Mr. Byron Samuels, Head Men'’s
Basketball Coach at Florida A&M University.

The action was moved for approval by Trustee Turnbull and second by Trustee Grable. The motion
carried.

Informational items presented by the Division of Student Affairs:
Trustee Tonnette Graham provided updates for the Student Government Association.

Vice President William Hudson, Jr., provided the Division of Student Affairs updates which included
the following:

Enroliment Management Update. As of November 25, 2014 we have received 1092 applications
compared to 915 and admitted 285 students compared to 179 last year. The average GPA is 3.58 and
test scores 1474 SAT/ 21.5 ACT. The TCC2FAMU program has been finalized, and the MOU signed by
both institutions. Dr. Hudson has scheduled a meeting with Alan Moran, Vice President of Marketing
and Communication at TCC on Tuesday December 9, 2014.

The Financial Aid Update was provided which included the amount of federal, institutional, private,
and state funding to 9,737 students. A brief discussion concerning the verification process and
potential changes in financial aid for the 2015/2016 academic year ensued and Trustee Turnbull
distributed an article from the New York Times discussing the impact of finances on graduation.

The Fall Intake Update indicated one organization held fall intake. It is anticipated 6 organizations will
participate in the intake process in the spring.

The Lesbian, Gay, Bisexual, Transgender, Questioning, Allies (LGBTQA) Update consisted of the previous
committee meetings and a future meeting in December. The committee requested a name change to
reflect the current work of the committee is no longer focused primarily on fact finding, but has moved
on to address program development and campus climate issues. Members also wanted the name to
reflect that it was inclusive of “allies.” Dr. Hudson approved the request, and the committee is now
referred to as the FAMU LGBTQA Committee. A brief discussion was held on committee representation,
Best Practices, Safe-Zone Training, Student Activities, and Future Plans and Activities.

Mr. Bryan Smith, Assistant to the Vice President for Student Affairs, presented information on Anti-
hazing and the Ombudsperson functions.

Campus Safety Update. The Florida A&M University Department of Public Safety began the
accreditation process with the Commission for Florida Law Enforcement Accreditation. This is
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normally a 24 month process that the Department was able to complete in just 9 months. The
assessment team leader held an exit interview with Chief Terence Calloway and expressed the team’s
overall satisfaction that the Department is in compliance with all applicable standards. There were no
files sent back for review and no corrective actions needed. The Department will be presented to the
full Florida Law Enforcement Accreditation Commission for review at the next meeting to be held
February 25, 2015, in Daytona Beach. The Department expects to be granted full accredited status.
The Department will be scheduled for a re-accreditation review in October 2017.

A presentation of updates for the Florida A&M University Athletic Department was provided by
Athletic Director Kellen Winslow that included the following student activities:

Working Environment Branding

Fan Experience Branding
Student-Athletic Advisory Council
Website Re-Launch

«  www.famuathletics.com

Submitted by:

Trustee Torey Alston
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2 Florida Agricultural and Mechanical University
Board of Trustees Action Item

Meeting Date — March 5, 2015 Agenda Item

Item Origination and Authorization
Policy Award of Bid Budget Amendment Change Order
Resolution Contract Grant Other

Action of Board
Approved Approved w/ Conditions ___ Disapproved ___ Continued Withdrawn

Subject: Student Affairs — Student Life Regulation

2.011 Assessment and Care Team

Rationale: This is a proposed new Regulation codifying the University’s Assessment and Care Team (ACT).
This team is responsible for reviewing, assessing, and making recommendations and/or referrals regarding
any University student who may be in significant distress, especially those who may be of harm to self, others,
or their behavior is significantly disruptive to the educational environment. Students, faculty, staff, stakeholders
or other individuals with direct knowledge of the behavior in question may make a referral
Decisions/recommendations of ACT are not disciplinary action but rather remedial action taken to assist and
protect individuals. The Vice President for Student Affairs determines the composition of the team.

The University is requesting that the Board of Trustees approve new Regulation 2.011 for notice and
adoption after the expiration of the thirty (30) day notice period, provided there are no public comments, in
accordance with the Florida Board of Governors’ Regulation Development Procedure.

Recommendation: Approval of the University’s Notice of the Intent to adopt new Florida A&M University
Regulation 2.011.




Regulations of
Florida A&M University

2.011 Assessment and Care Team

(1) The Florida A&M University Assessment and Care Team (“*ACT”) supports the
safety and well-being of the University community through education, communication,
collaboration and appropriate, timely intervention. ACT will respect privacy and
confidentiality while proactively fostering prevention, intervention and awareness.

(2) ACT is responsible for reviewing, assessing, and making recommendations and/or
referrals regarding any University student who may be in significant distress, especially
those who may be of harm to self, others, or their behavior is significantly disruptive to
the educational environment. The composition of the Team will be determined by the
Vice President for Student Affairs.

3) Students, faculty, staff, stakeholders or other individuals with direct knowledge of
the behavior in question may make a referral. All referrals must be in writing, preferably
using the ACT Referral Form. The referring person must include in the written report his
or her name, employee or student identification number, e-mail address and telephone
numbers. Individuals who make referrals to ACT should be aware that the student who is
being reported may have access to the content of the written referral. All referrals will be
evaluated by ACT.

4 Potential outcomes as a result of the ACT evaluation may include, but are not

limited to:



(a) No action recommended at this time, with or without further observation,

(b) Request and/or gather additional information,

(c) Assist faculty or staff in developing a plan of action to address the reason for

the referral,

(d) Referral to existing on-campus support services (e.g., Judicial Affairs, Public

Safety, Counseling Center, Student Health Services, Dean of Students,

Ombudsman, etc.),

(e) Referral to appropriate community resources, and/or

(f) Recommend other action deemed appropriate by ACT.
(5) Decisions/recommendations of ACT are not disciplinary action but rather
remedial action taken to assist and protect individuals; thus, the decisions are final and
there is no appeal process. Students who do not comply with the
recommendations/referrals may be placed an on administrative hold, which prevents the
student from conducting business at the University (i.e. any form of registration or
obtaining transcripts). Students may also be referred to the Dean of Students for further
action, including but not limited to, involuntary withdrawal from the University,
prohibition from attending classes and participating in extra-curricular activities in
accordance with existing University Regulations, policies and procedures until

compliance is effected.

Specific Authority: Article IX, section 7(c), Florida Constitution, Board of Governors Regulation
1.001; History: New , 2015,
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Meeting Date — March 5, 2015 Agenda ltem

Item Origination and Authorization
Policy Award of Bid Budget Amendment Change Order,
Resolution Contract Grant Other

Action of Board
Approved Approved w/ Conditions ____ Disapproved ___ Continued Withdrawn

Subject: Student Affairs — Student Life Regulation

2.007 Voluntary and Involuntary Withdrawal

Rationale: This Regulation is being revised to simplify and clarify the involuntary and immediate
administrative withdrawal processes and establishes conditions upon which a student'’s return to the University
may be based. The Dean of Students, in consultation with the University Assessment and Care Team (ACT),
may involuntarily withdraw a student whose behavior poses a significant risk of harm to the health, safety and
well-being if the University community or who is unable to engage in the basic required activities necessary to
obtain an education even with reasonable accommodations. The University may also refer a student for a
mental health assessment and the student has an opportunity to respond to the proposed involuntary
withdrawal. Additionally, the Dean of students may immediately withdraw a student on a temporary basis to
protect the health, safety, or property of the University community or when a student fails to complete an
evaluation or release the results thereof. After an involuntary withdrawal, a student may submit a written
request, including supporting documentation for return to the University to the Dean of Students at least 30
days prior to the semester in which the student is seeking to return.

The University is requesting that the Board of Trustees approve the amendment to Regulation 2.007 for
notice and adoption after the expiration of the thirty (30) day notice period, provided there are no public
comments, in accordance with the Florida Board of Governors’ Regulation Development Procedure.

Recommendation: Approval of the University's Notice of the Intent to amend Florida A&M University
Regulation 2.007.




Regulations of
Florida A&M University

2.007_-Voluntary and Involuntary Withdrawal.-frem-University: «—{ Formatted: Justified j
(1>  Voluntary Withdrawal.— A student who desires to voluntarily withdraw from+ | Formatted: Justified, Indent: Left: 0",
Hanging: 0.5"

the University must report to his or her assigned academic advisor and explain the

circumstances which he/she feels necessitates the withdrawal. If the request is

approved, a Request for Voluntary Withdrawal Form_(Official University

Withdrawal Form), which is incorporated herein by this reference, will be

completed and signed by the student, academic advisor, academic department

chair and academic dean. The Voluntary Withdrawal forms are available in the

academic area.

(2a)- Once the voluntary withdrawal process has been initiated, the student is
required to complete the Housing and Rattler Card Office cancellation
forms. The student must relinquish all residence hall keys to the Residence
Hall Director and his‘her meal plan card to the Office of Auxiliary
Services after completing the appropriate cancellation forms. The
withdrawal form must then be submitted to the Office of the Registrar.
Academic Aadvisors should also refer students to the Office of Financial
Aid for an exit interview if the student receives Financial Aid.

(3b)- No student will be permitted to file a Voluntary Withdrawal Form within

the last five (5) weeks of the semester without receiving failing grades,



unless unusual circumstances, as determined by the University Voluntary
Withdrawal Committee, are established.

(4c)- Any student who voluntarily withdraws from the University during the
registration or late registration period will not receive grades at the end of
the semester. Those who officially withdraw after the last day to register
will receive a grade of “W™ at the end of the semester. A grade of “F” for
each course will be assigned to any student who leaves the University
without filing the Voluntary Withdrawal Form with the University
Registrar.

(5d) Advisors should refer students to Counseling Services for post-enrollment

treatment referral-if the student shows evidenee-of-psyehologiealsigns of

distress.
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(2) Involuntary Withdrawal.

(a) Students have a responsibility to conduct themselves appropriately and

participate in the University community safely. A student. who due to

extenuating_circumstances, engages in_behavior that poses a significant

risk of harm to the health. safety and well-being of himself/herself, the




(b)

University community or property or who is unable to engage in the basic

required activities necessary to obtain an education even with reasonable

accommodations may_be involuntarily withdrawn from the University

and/or from University Housing by the Dean of Students or his/her

designee.  Such action _may also be taken in consultation with the

University Assessment and Care Team (ACT). Involuntary withdrawal is

not a disciplinary action. It is a remedial action taken to assist and protect

Prior to invoking involuntary withdrawal, the Dean of Students or ACT

(c)

may refer the student for an evaluation by a campus or independent

licensed psychiatrist or psychologist to determine if the student’s behavior

poses a threat to himself/herself or others. The evaluation must be

completed within five (5) business days from the date of the referral. A

student who fails to complete the evaluation and/or give permission for the

results to be shared with the Dean of Students may be withdrawn on a

temporary basis in accordance with section (3) below.

A student subject to involuntary withdrawal shall be notified in writing,

including the reasons for the action. The student may request, in writing,

to meet confidentially with ACT within three (3) business days to respond

to_the proposed involuntary withdrawal. The student, at his/her own

expense and initiative, may be assisted by an advisor of his/her choice

during the meeting and the student is expected to speak for

himself/herself. This meeting is informal, not subject to formal rules of




process, procedures, etc. and shall be recorded. The Chair of ACT shall

exercise active control over the meeting to achieve orderly completion.

Any person who disrupts the meeting shall be excluded.

The Dean of Students, in consultation with ACT shall render a decision in

(e)

writing_regarding the student’s involuntary withdrawal within three (3)

business days following the meeting.

The student has three (3) business days from the date of written

notification of the decision to submit a written appeal to the Vice President

for Student Affairs. The Vice President for Student Affairs will review

the request for appeal. record of the meeting and supporting documents

only to consider new information that was not available during the

meeting or a significant deviation from this Regulation that affected the

outcome. A final written decision will be issued within five (5) business

days after receipt of the appeal or the Vice President for Student A ffairs

shall notify the student that additicnal time is necessary to consider the

appeal.

3) Immediate Temporary Withdrawal

(a)

The Dean of Students may implement an immediate temporary withdrawal

(b)

when necessary to protect the health, safety or property of a student or the

University community or when a student fails to complete an evaluation or

release the results thereof in accordance with section (2)(b) above.

A student subject to immediate temporary withdrawal shall be notified in

writing and shall have an opportunity to meet with the Dean of Students

10



within three (3) business days from the effective date of the withdrawal.

The student. at his/her own expense and initiative. may be assisted by an

advisor of his/her choice during the meeting and the student is expected to

speak for himself’herself. The meeting shall review the following issues

only:

(i) The reliability of the information concerning the student’s

behavior:

(ii) Whether or not the student’s behavior poses a danger of causing

substantial, serious harm to the student or others; causing property

damage: or directly impeding the lawful activities of others: and/or

(iii)  Whether or not the student has completed an evaluation and

provided the results thereof in accordance with section (2)(b)

above.

(c) The Dean of Students shall render a written decision on the immediate

temporary withdrawal within three (3) business days following the

meeting. This decision shall be final and is not subject to further appeal.

(4)  Failure of a student to take the opportunity to respond at the time and in the+ - { Formatted: Justified

manner provided shall not affect the validity of or delay any decision made under

this Regulation.

(5) A student subject to involuntary withdrawal shall receive a refund of fees as

provided in Florida A&M University Regulation 3.009(5).

(6) Return to the University.

(a) A student who is involuntarily withdrawn shall have an administrative« - { Formatted: Justified, Indent: Left: 0.5"

11



hold placed on his/her account and the University may impose conditions

for return to the University including but not limited to the following:

(i) A written assessment from the student’s treating physician,+ {

Formatted: Justified, Indent: Left: 1.5",
Hanging: 0.5"

independent licensed psychiatrist or psychologist stating

that the student is ready and able to safely return to the

educational community;

(ii) A written _assessment from an independent licensed

psychiatrist or psychologist of the University’s choice

stating that the student is ready and able to safely return to

the University community;

(ili) A written agreement from the student to attend and

participate in _any treatment. programs, meetings, etc.

recommended by the student’s treating physician,

independent psychiatrist or psychologist; and/or

(iv) A determination by the Dean of Students and/or ACT that

the student has met the conditions for return and that the

University has appropriate resources to support and meet

any ongoing needs of the student.

(b) A student may submit a request to the Dean of Students at any time to
return to the University. The request and all supporting documentation
must be submitted at least thirty (30) days prior to the semester in which
the student is seeking to return.

(c) The Dean of Students, in consultation with ACT, will approve the request,

12



provide additional stipulations for return or deny the request within

fourteen (14) business days after receipt of the request.

(d) Students who remain on leave from the University for three (3) or more

consecutive semesters will need to apply for re-admission to an ad hoc

review board appointed by the Vice President for Student Affairs.

« - { Formatted: Justified )

Specific Authority 1001.74(4)FS. Law Implemented 1001.74(4)(10) FS. History—New [0-+- (Formatted: Justified, Line spacing: single |
1-75, Amended 7-19-85, Amended 7-20-86, Formerly 6C3-2.07. Amended June 29, 2006,

Amended -13.
Cf Rule 6C3-4.008, General Catalog of the University regarding section on withdrawals.
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