
Florida Agricultural and Mechanical University  
Board of Trustees 

 
 

Special Committee on Presidential Evaluation  
Wednesday, February 10, 2016 

Time: 1:00 PM  
Location: Conference Call‐President’s Conference Room 

 
Committee Members:  Kimberly Moore, Chair 
        Matthew Carter, David Lawrence, Jr., Gary T. McCoy, and Cleve Warren 

 

AGENDA 
 

I. Call to Order                  Chair Moore     
 

II. Roll Call 
 

III. Brief Introductions                     
 

ACTION ITEMS 
 

IV. Approval of Minutes‐November 17, 2015          Chair Moore 
 
        V.  Presidential Evaluation Timeline 

 
INFORMATION ITEMS 

 
VI. Overview of Presidential Evaluation Roles & Responsibilities      Chair Moore 
 
VII. Overview of Committee Documents              
 
VIII. Monthly Report Overview               
 
                                                                              DISCUSSION ITEM 
 
IX. Performance Evaluation Summary Template          Chair Moore 
 
 X.      Adjournment 
 

 
 
 

Documents Provided: Employment Contract, Contract Key Elements,  
Board of Trustees Evaluation Form for the President, President Evaluation Summary Template 
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ACTION ITEM 

                                                                                                                        

 

Special Committee on Presidential Evaluation 
Date: Wednesday, February 10, 2016 

Agenda Item: IV 
           

 

 
 

Subject:  Special Committee on Presidential Evaluation- Meeting minutes for November 17, 2015 
 
Rationale:  In accordance with the Florida Statutes, a governmental body shall prepare and keep minutes or 
make a tape recording of each open meeting of the body. 
 
Attachments: Minutes for November 17, 2015 
 
Recommendation: Approve the minutes of November 17, 2015 
 

 Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____ 
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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Special Committee on Presidential Evaluation Minutes 
Trustee Kimberly Moore, Chair 
Date: Tuesday, November 17, 2015 

  
 

Committee Chair Kimberly Moore called the telephonic meeting of the Special Committee on Presidential 
Evaluation to order.  
 
Attorney Barge Miles called the roll. 
 
Committee Members Present: Chair Moore, Trustee Tonnette Graham, Trustee Robert Woody and Trustee 
Bettye Grable.   
 
Committee Member(s) Absent:  Trustee Torey Alston, Trustee Kelvin Lawson 
 
A quorum was present. 
 

Action Items 
 

Approval of Minutes – July 21, 2015  
 
Chair Moore asked  for a motion  for  the approval of  the minutes of  the  July 21, 2015, Committee meeting 
minutes.  The motion was properly moved and seconded.  
 
The motion carried unanimously.  
 
Chair Moore asked that the minutes captures the minutes of the 6/20/15 Board meeting minutes, specifically 
page 2 of 3, which captures the motion carried by the Board that directs the Committee to take the lead in re‐
looking at objectives that make up the tools that are being looked at by the Committee today.  
 
 
Approval of the Draft Performance Evaluation Board Form and/or Tool for 2015‐2016 
 
Chair Moore presented the second action  item – The Presidential Evaluation Form and/or Tool for the 2015‐

2016 program year ending June 30, 2016.  The Chair explained to the Committee that President Mangum would 

use the Tool as a self‐assessment tool for the 2015‐2016‐program year. The Chair further explained that Board 

of Governor and Board of Trustee regulations require the Board of Trustees to develop annual guidelines for 

evaluating the President and for conducting an annual evaluation of the President as well. In addition to meeting 
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these requirements, the Chair stated that the Tool provides the guidance sought by the President regarding 

areas that the Board will consider when conducting her evaluation of the 2015‐2016‐program year.  

The Chair highlighted modifications made to last year’s Tool.  

Chair Moore asked for comments, questions, or motions for approval of the Tool. 

The motion to approve the Tool was made by Trustee Woody and seconded by Trustee Graham. 

 

There being no further business, the Committee meeting was adjourned.  

 

Respectfully submitted, 

 
Kimberly Moore 
Committee Chair 
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ACTION ITEM 

                                                                                                                        

 

Special Committee on Presidential Evaluation 
Date: Wednesday, February 10, 2016 

Agenda Item: V 
           

 

 
 

Subject:  Presidential Evaluation Timeline 
 
Rationale:  Approval of the Presidential Evaluation Timeline will ensure all parties are made aware of 
pertinent dates.  
 
Attachments: Presidential Evaluation Timeline 
 
Recommendation: Approve the proposed Presidential Evaluation Timeline 
 

 Item Origination and Authorization 
                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____ 
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 



Action Item V - Presidential Evaluation Timeline   
   

Date  Description  

02/10/2016  The Presidential Evaluation Committee will host its initial meeting.  

05/02/2016  Chairman Warren will provide to the Presidential Evaluation Committee the proposed 2016/2017 
performance goals and objectives produced by President Mangum for consideration.  

May 2016  The Presidential Evaluation Committee Chair will meet with President Mangum to discuss the following: 
1). The evaluation process, 2). President Mangum’s proposed 2016/2017 performance goals and 
objectives and 3).  Any feedback/suggestions that she would like to contribute related to the 
aforementioned items.   

May 11, 2016  The Presidential Evaluation Committee will meet to approve the proposed 2016/2017 goals and 
objectives presented by President Mangum. Note the Committee will work collaboratively to 
reach mutual agreement with President Mangum regarding the annual goals and 
objectives for the succeeding year.  

June 9, 2016  The Board will meet to approve the 2016/2017 performance goals and objectives and other such criteria 
as deemed appropriate by the Board.  

June 9, 2016  President Mangum will initiate a self-appraisal/assessment of her performance as it pertains to the 
Board approved goals and objectives for the 2015/2016 performance review period and other such 
criteria as deemed appropriate by the Board.  



July 2016  The 2015/2016 review of President Mangum’s performance will commence by the Presidential  
Evaluation Committee and Board. Each Board member will be provided the following: President 
Mangum’s self-appraisal and the approved evaluation tool for the 2015/2016 performance review 
period.  Note the Presidential Evaluation Committee in collaboration with the  Office of the General 
Counsel will compile the feedback received from the individual board members.  

July – August 2016  The Presidential Evaluation Committee will provide President Mangum with a draft summary of the 
evaluation report.  

August 17, 2016  The Presidential Evaluation Committee will meet and approve its final draft of the evaluation report.  

September 15, 2016  The Presidential Evaluation Committee will present to the Board the evaluation report.  

  
  
  
  
  
  
  
  
  
  
  
Note the dates listed above coincide with the Board of Trustees scheduled meetings as of 02/02/16. However, the dates are 
subject to change. Therefore, the timeline may be adjusted to ensure full engagement by the Board and President 
Mangum.   
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Special Committee on Presidential Evaluation 
Date: Wednesday, February 10, 2016 

Agenda Item: VI 
             

 
 

Subject:  Presidential Evaluation Role and Responsibilities 
 
Attachment: Presidential Evaluation Committee – Role and Responsibilities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Presidential Evaluation Committee 

Role and Responsibilities 
 

The Presidential Evaluation Committee is charged with 
recommending to the Board: 

1) Annual goals for the President and 2) an annual evaluation of the 
President’s performance. 

 
In its role, the Committee has the following areas of responsibility: 

 
A. The Committee will lead the discussion on the President’s 
performance during the 2015-16 academic year based on her 
achievement of the mutually agreed upon specified goals and objectives and 
such other criteria, as the Committee deems appropriate. 

 
B. The Committee is responsible for creation and/or selection of an 
evaluation tool for Board usage subject to approval of the Board. 

 

C. The Committee shall conduct an initial review and provide to the 
Board a copy of the President’s self-appraisal. 

 

D. The Committee will compile evaluative information from each 
member of the Board. 

 

E. The Committee shall provide the President with a written 
assessment of its evaluation. 

 

F. The Committee shall present its written assessment and 
recommended performance rating for Board approval. 

 

G. The Committee will approve its draft of the final evaluation report. 
 

H. The Committee is charged with working with the President to 
provide the full Board a draft of mutually agreed upon annual goals 
and objectives for the succeeding year. 

 

I. The Committee is encouraged to convene as soon as possible while working 
with legal counsel to ensure compliance with our contractual obligations to the 
President. 

 
J. The Committee will be on the agenda at the regular Board meeting in June. 
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Special Committee on Presidential Evaluation 
Date: Wednesday, February 10, 2016 

Agenda Item: VII 
             

 
 

Subject:  Overview of Committee Documents 
 
Attachments: Employment Contract 

      Contract Key Elements 
      Board of Trustees Evaluation Form for the President 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

                                 Employment Contract 
       
 

























 
 
 
 

                                 Contract Key Elements 
       
 
       
 



Duration 
(days) 

Start Date End Date Description 

1 
(on or before) 

05/02/2016 05/02/2016 President Mangum – Shall submit a proposed list of  goals and objectives for the 
2016/2017 performance review period to Chairman Warren. (Section 5.0 – 5.1) 

1  
(on or  before) 

06/01/2016 06/01/2016 *President Mangum  shall provide a report of all University-related non-salary 
compensation on or before June 1 of each year to the extent required by state 
regulation. (Section  7.0 – 7.5) 

1  
(on or before) 

06/09/2016 06/09/2016 The Board shall agree upon finalized goals and objectives for the 2016/2017 
performance review period. (Section 5.0 – 5.1) 

21 
(on or before) 

06/09/2016 06/30/2016 President Mangum –  Shall initiate a self-appraisal/evaluation process on the 
approved goals and objectives for the 2015/2016  performance review period. 
(Section 5.0 – 5.2) 
 

92 07/01/2016 09/30/2016 The Board  must complete an evaluation of President Mangum's Performance 
based on the mutually agreed upon goals and objectives and such other criteria 
as the Board deems appropriate.  (Section 5.0 – 5.2) 

31 
(on or before) 

10/01/2016 10/31/2016 *The Board shall consider by  taking a vote  the payment of a performance 
bonus.  Upon Board approval of a performance bonus, payment shall be paid 
within 60 days. (Section 5.0 – 5.3) 

1 

*Denotes a task that falls outside of the scope of the Presidential Evaluation Committee.  

Contract Key Elements/Action Items 



 
 
 
 

             Board of Trustees Evaluation Form for the President 
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BOARD OF TRUSTEES EVALUATION FORM FOR THE PRESIDENT 

 

Directions:  Please note a qualitative and quantitative assessment is sought for each evaluation factor.  For each category, in addition to your comments, please 

describe whether you believe the President has demonstrated strong performance, satisfactory performance, or where further development is needed.  To further 

facilitate the rating of the President’s performance, please add a numerical rating to your comments on a scale of one (1) to three (3).  Numerical ratings have the 

following meanings:  1 - Exceeds; 2 - Meets Expectations; 3 – Does Not Meet Expectations.     

 

 

EVALUATION FACTORS PERFORMANCE EXPECTATIONS 
(Please circle one) 

Annual Priorities and Goals 2015/2016 
How effective was the president: 

 Attaining the goals approved by the Board? 

 In demonstrating the attainment of the 
goals set (e.g. comparative data, trends, 
ratio analyses of the metrics? 

 In communicating the attainment of goals? 
 

Comments: 
 

 
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 

   
Strategic Leadership 
How effectively does the president: 

 Demonstrate an understanding of the 
culture of the organization and 
convincingly tell its story? 

 Discern and communicate the meaning of 
external trends and the institution’s 
strategic situation? 

 Renew the mission and articulate a 
compelling vision? 

 Shape a productive strategy process and 
enlist the participation and confidence of 
others in it? 

 Implement the strategy and make things 
happen to achieve competitive advantage 
and respond to the driving forces of change 
and competition? 

 Lead the creation of a long-range strategic 
plan that engages all stakeholders? 

 

Comments: 
 
 
 
 
 

 
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 
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EVALUATION FACTORS PERFORMANCE EXPECTATIONS 
(Please circle one) 

Educational Leadership 
How effectively does the president: 

 Propose educational directions and 
priorities that motivate others? 

 Assure academic quality by expecting the 
use of evidence to improve performance? 

 Mobilize resources to support educational 
programs? 

 Encourage and enable educational and 
curricular change and innovation? 

 Understand and participate in academic 
governance and collaborative decision-
making? 

 Attract and retain strong faculty? 
 

Comments: 
 

 
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 

   
Organizational Management 
How effectively does the president: 

 Manage – analyze, organize, plan, direct, 
evaluate, renew – basic institutional 
processes and resources (finances, 
technology, human resources, facilities, 
services, etc.)? 

 Create a sense of urgency and drive results 
in key performance areas such as 
admissions, enrollment, retention, student 
learning, fund raising, research, service, 
finances and facilities? 

 Set high standards and hold people 
responsible for results? 

 Make clear and timely decisions? 

 Make tough decisions? 

 Use analytical and creative thinking to 
solve problems? 

 Plan for and manage crises (e.g. anti-
hazing)? 

 Attract, retain and develop talented 
personnel?   

 Oversee a competent leadership team that 
takes responsibility, sets and achieves goals 

Comments: 
 

 
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 
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that advance the University’s mission and 
promotes a collegial attitude when 
engaging key stakeholders (e.g. Board, 
alumnae, faculty, students, community)? 
 

   
EVALUATION FACTORS PERFORMANCE EXPECTATIONS 

(Please circle one) 
Financial Management 
How effectively does the president: 

 Understand and manage the organization’s 
financial dynamics, metrics and processes 
(budgeting, costs, revenues, overhead, 
balances, and investments) and 
communicate financial realities to 
stakeholders? 

 Manage resources efficiently and build 
long-term financial equilibrium (create 
operating balances, add revenues at a faster 
rate than expenses, provide for 
depreciation, and increase the purchasing 
power of the endowment)? 

 Provide supervision of the University’s 
buildings, grounds and equipment and 
ensuring appropriate communication and 
approval for expenses that require Board 
approval? 

 Fully inform and engage timely the Board 
on fiscal matters impacting the University? 

 Promote informed decision making and 
facilitate timely discussion and delivery of 
comprehensive information to the Board 
around the formulation of a current and 
multi-year budget that would include 
recommendation from the administration 
(e.g. collective bargaining, faculty, salary 
equity, athletics, legislative budget requests 
(LBR) & FAMU-FSU College of 
Engineering)? 
 

Comments: 
 

 
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 
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Work Plan 
How effectively does the president: 

 Provide ongoing and timely updates 
regarding the implementation, progress, 
milestones achieved and concerns? 

 Meet the goals established by the Board 
and approved by the BOG? 

Comments:  
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 

   

Fund Raising 
How effectively does the president: 

 Lead and engage others in the fund-raising 
program? 

 Build relationships with major donors? 

 Obtain gifts and grants relative to full 
potential from individuals, alumni, 
corporations and foundations? 

 Provide stewardship for gifts that have 
been received? 

 Inform and engage the board 
appropriately? 
 

Comments: 
 

 
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 

 
 

  

External Relations 
How effectively does the president: 

 Build credibility and influence with 
external constituencies?(e.g. DSO, BOG, 
SACS & NCAA) 

 Provide leadership to local, regional and 
national higher education? 

 Increase the visibility and reputation of the 
institution in a manner that has a direct 
correlation to attainment of performance 
metrics associated with the University and 

Comments: 
 

 
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 
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increases our standing within the SUS and 
HBCU rankings? 

 Relate to alumni and gain their support? 

 Build credibility and influence with the 
media? 

 Influence legislators and public officials? 

 Provide consensus building, focused 
leadership on matters related to the 
University and Board of Trustees? 
 

   
Internal Relations 
How effectively does the president: 

 Develop a climate and programs that 
enhance diversity? 

 Interact with students and demonstrate 
commitment to their welfare? 

 Work with the faculty to develop initiatives 
to advance their work and professional 
well-being? 

 Work with the staff to create opportunities 
and resources to recognize their service and 
enhance their development? 

 Ensure strong faculty and community 
relations? 
 

Comments: 
 

 
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 

   
Board and Governance Relations 
How effectively does the president: 

 Build the relationship with the board? 

 Gain support from the board, especially on 
controversial issues? 

 Involve and call on the board to facilitate 
relationships for the president, especially in 
fund-raising and community relations? 

 Develop a good working understanding of 
the board’s, the administration’s and the 
faculty’s respective roles in decision 
making? 

 Involve the board in strategy in productive 
and appropriate ways? 

 Focus the board’s attention on issues 

Comments: 
 

 
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 
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related to the president’s professional 
development and personal welfare? 

 Focus the board’s attention on decision 
making and governance systems that need 
improvement? 

 Administer the affairs of the University 
consistent with the documented Board 
policy? 
 

   
EVALUATION FACTORS PERFORMANCE EXPECTATIONS 

(Please circle one) 
Personal Characteristics and Values 
How effectively does the president: 

 Demonstrate persistence in reaching goals? 

 Lead change? 

 Use political skills to negotiate agreements, 
create coalitions and build consensus? 

 Display interpersonal and people skills? 

 Communicate clearly and convincingly in 
various forms and contexts? 

 Show respect for others? 

 Listen? 

 Examine and challenge his or her 
assumptions and show a willingness to 
explore other viewpoints? 

 Understand his or her and others’ feelings? 

 Reconcile conflict between self and others, 
and among groups and individuals? 

 Demonstrate honesty and integrity? 

 Inspire trust and confidence? 
 

Comments: 
 

 
 
 
1 - Exceeds 
 
2 - Meets 
 
3 – Does Not Meet 
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Summary Questions 
 

1. What have been the president’s major 
accomplishments in the leadership of the 
institution over the last year? 
 

2. What single thing would you suggest to 
improve the president’s effectiveness? 
 
 

3. What other points need to be covered? 
 

  

 

 

Evaluation Rating Definitions 

Exceeds Expectations  
 

 Significantly and consistently exceeds expectation(s) by producing a high quality and quantity of work. 

 Undertakes additional job functions/duties, through own initiative, that further the goals of and make significant contributions to the institution. 

 Is dependable, highly reliable and follows through on all provided or otherwise undertaken initiatives or requests and is effective in a variety of settings 

including one on one communications, writing skills, correspondence, and public situations. 

 Demonstrates exceptional in-depth knowledge of the job functions/duties and is highly recognized by others within the University community  

 Exhibits model behavior that exemplifies the values and qualities of the organization and that is worthy of emulation  

 Skillfully and in a highly reliable manner handles multiple and varied types of tasks with competing priorities. 

 Skillfully resolves conflict in the midst of differing opinions by creatively developing a compromise within competing interests. 

 Exhibits teamwork or is a team player in varied settings and influence others to work collaboratively to bring about a positive impact while furthering 

the goals of the institution. 
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Meets Expectations 

 Competently performs job functions/duties on a day to day basis and regularly meets expectations and job description requirements with some tasks 

performed beyond expectations. 

 Routinely meets expectations and role requirements by producing a high quality of work on a consistent basis. 

 Possesses full knowledge of job functions/duties, as well as, other related aspects of the institutions, with the ability to explain and articulate such 

aspects clearly to others. 

 Is dependable, highly reliable and follows through on all assignments or requests. 

 Is recognized by peers, supervisors, faculty, students and other stakeholders as collaborative, skilled, and reliable. 

 In representing the department, division or organization, effectively interacts with peers, supervisors, other University staff, students, parents, and the 

public. 

 Consistently exhibits model behavior that exemplifies the values and qualities of the institutions 

 Exhibits teamwork or is a team player in varied settings without prompting and works collaboratively with others. 

 Demonstrates the ability to take on progressive responsibility with a high level of success. 

Does Not Meet Expectations 

 Inconsistently demonstrates the skills and abilities to perform job functions/duties or responsibilities satisfactorily. 

 Demonstrates minimal initiative to improve performance on a consistent basis. 

 Requires frequent supervision on routine activities due to low performance or skill level even when provided additional coaching or feedback. 

 Engages in less effective or less than positive interactions with supervisors, faculty, colleagues students or members of the University community 

 Consistently fails to meet expectations and job description requirements. 

 Fails to possess full knowledge of the job functions/duties. 

 Is perceived by peers and supervisors as non-collaborative and not being a team player. 

 Ineffectively interacts with peers, supervisors, other University staff, students, parents, or the public. 

 Takes little or no initiative, even with prompting to improve performance. 



 
 
 
 

                     Presidential Evaluation Summary Template 
       
 



 
 

2015/2016 Presidential Evaluation Summary 
Board 
Responses 

 
Alston 

 
Vacant 

 
Grable 

 
Graham 

 
Lawson 

 
Vacant 

 
Montgomery 

 
Moore 

 
Shannon 

 
Warren 

 
Washington 

 
White 

 
Woody 

 
Rating 

 
Majority 
Rating  

 
Total 
Responses 

Annual Priorities 
And Goals 
 

             Exceeds    

Meets  

Not Meet  
  

 Strategic 
Leadership 

               Exceeds    
Meets  
Not Meet  

  
Educational  
Leadership 

             Exceeds    
Meets  
Not Meet  

  
Organizational 
Management 

             Exceeds    
Meets  
Not Meet  

  
Financial 
Management 

             Exceeds    
Meets  
Not Meet  

  
Work Plan              Exceeds    

Meets  
Not Meet  

  
Fund Raising               Exceeds    

Meets  
Not Meet  

  
External 
Relations 

             Exceeds    
Meets  
Not Meet  

  
Internal 
Relations 

             Exceeds    
Meets  
Not Meet  

  
Board and 
Governance 
Relations 

             Exceeds    
Meets  
Not Meet  
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Personal 
Characteristics 
Values 

             Exceeds    
Meets  
Not Meet  

  

President Self- Assessment and Trustee Majority Rating 

 

Responses Annual Goals 
and Priorities 

Strategic 
Leadership 

Educational  
Leadership 

Organizational 
Management 

Financial 
Management 

Funding 
Raising 

External 
Relations 

Work Plan Internal 
Relations 

Board and 
Governance 
Relations 

Personal 
Characteristics 
and Values 

President Mangum  
 
 

          
 

 

  
Board of Trustees 
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