
Florida Agricultural and Mechanical University

Direct Support Organizations Committee Meeting

December 10, 2015

12:30 p.m.



III. Approval of Minutes

Recommendation:

Approve the minutes of the July 21, 2015,
DSO Committee Meeting.



IV.  Acceptance of DSO Budgets

Material Changes from FY2014-15
• Eliminated rental income from assumptions

FY2015-16
• Provide maximum scholarship support
• Provide President with resources for targeted strategic initiatives
• Provide fundraising dollars in support of the strategic plan

Recommendation:
Acceptance of the FY2015-16 FAMU Foundation Operating Budget.

A. FAMU Foundation, Inc.





IV.  Acceptance of DSO Budgets

B.  National Alumni Association

The National Alumni Association (NAA) Budget is tied to the 
following objectives:

• Student Recruitment

• Alumni Chapter Development and Stewardship

• Fundraising

• Government Relations

Recommendation:

Acceptance of the FY2015-16 NAA Budget.









IV.  Acceptance of DSO Budgets

C.  FAMU Rattler Boosters, Inc.

Rationale:
The DSO Budgets are submitted for acceptance in accordance with FAMU
Internal Management Memorandum (IMM) Number 2003-01, 8:

The DSO shall submit an annual operating budget, which has been
approved by the DSO’s governing board and by the President and
submitted to the Board for approval. The budget shall be submitted no
later than sixty (60) days after the first day of the fiscal year for which the
budget pertains.

Recommendation:
Acceptance of the FY2015-16 Rattler Boosters Budget.





V. Update on Divisional Activities

• Introduction of new Associate Vice President, Mechelle English.

• Fundraising Initiatives & Gifts:

o Strategic Goal – To enhance Institutional Fundraising. Goal of $5.5M.

o Year-to-Date: $2.7M in total cash.

o 10 for $10 Giving Campaign since August 2014 raised $206,095 in cash.

o Alumni and friends, largest source of contributions with alumnus John
Thompson’s annual $1M gift installment leading the way.

o 2015 End-of-Year Campaign to benefit the FAMU Annual Fund
launched November 2015.

o The FAMU 500 initiative will launch in 2016 to identify and cultivate
the top 500 Donor/Alumni prospects.

A.  University Advancement



University Advancement Operations & Outcomes

Four-Year Comparison of Constituent Giving
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V. Update on Divisional Activities

• 90 Day Work Plan Checkup and Review.

• Alumni Affairs Update & Activities:
o The alumni giving rate is at nine percent.
o Alumni Legacy Events were held in Tampa, FL; Birmingham, AL;

and Washington, DC, to engage alumni in key areas. More than
$65,000 was raised in cash and pledges from over 200 alums.

o Homecoming 2015 – Alumni engagement increased through
alumni activities and events.

o Recruitment Activities were held across the United States.
o FAMU NAA Officer Elections commenced Nov. 10th; closes

Dec. 18.

A.  University Advancement (continued)



V. Update on Divisional Activities

• The 2015 Fall FAMU Foundation Board Meeting was held Nov. 18-
21 in Orlando, FL.

Board Meeting Highlights:

o Board Welcome Dinner/Crossman Fundraising Reception. More 
than $157,000 in cash and pledges was raised for the FAMU 
College of Law/Crossman & Company Endowed Real Estate 
Scholarship Fund.

o After 30+ years on the board, retired Col. Brodes Hartley, Jr., 
transitioned to emeriti status.

o The Foundation’s Investment report was provided by the 
Foundation’s fund manager.

B.  FAMU Foundation, Inc.



V. Update on Divisional Activities

Booster Activities: 

• Update/Review FAMU Rattler Boosters and FAMU Athletics.

• The Boosters supported the 2015 Florida Blue Florida Classic –
hosted a pre-game and post-game activity for booster premium 
givers. 

o Over 150 parking spots were purchased for booster premium 
givers

o Purchase of two tables for the Florida Blue Florida Classic 
Coaches Luncheon

• October 2015 Board of Directors Meeting. AD Milton Overton 
participated and discussed his vision for the division of Athletics.

C.  FAMU Rattler Boosters, Inc.



“At  FAMU,  Great  Things  Are  Happening  Every  Day.”

established 1887
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