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Board of Trustees 

 
 

 Budget & Finance Committee Meeting 
Wednesday, September 14, 2016 @ 11:00 a.m. 

Tallahassee, Florida 
         
Committee Members:    Chairman Kelvin Lawson 
    Harold Mills, Nicole Washington, Gary McCoy, Craig Reed 
 

Agenda items presented by Vice President Angela Poole unless otherwise noted 
 

AGENDA 
 

I. Call to Order         Chairman   
 

II. Roll Call           
 

III. Action Items 
A. Approval of Minutes for June 9, 2016 and August 23, 2016 
B. Multi-Year Agreements 

 
IV. Information Items 

A. University Financial Update 
B. Proposed Voluntary Separation Plan Update 
C. Revisions to Legislative Budget Requests for Student Success and FAMU Online  
D. Refunding of Existing Housing Bonds Indebtedness and New Financing for Palmetto North with 

DOE/HBCU Capital Financing Program 
E. Proposed Amendments to Regulations for Payment of Fees (3.009) and Settlement of Accounts 

(3.019) 
F. Contracts Over $100K 

 
V. Adjournment 
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Budget and Finance Committee Minutes 
Trustee Kelvin Lawson, Chair 

Thursday, June 9, 2016 @ 2 p.m. 
Grand Ballroom 

Tallahassee, Florida 

SUMMARY MINUTES 
(Action Items, questions by the Chair and President are in bold) 

Committee Members Present:  Chairman Kelvin Lawson; Trustee McCoy; Trustee Mills; and Trustee Nicole 
Washington 

Chairman Lawson called the meeting to order at 2:40 p.m.  Mrs. Darlene Garcia called the roll.  A quorum was 
established.   

Information Items 

University Financial Report 

Special Note by Vice President Angela Poole:  As of June 30, 2015 FAMU received a clean, unqualified Audit 
Report with no findings. 

Action Items, questions and comments associated with this agenda item: 

Financial Report 
What is the CFI range and what is our goal? (Carter) 4-10; 5-6 is mid-range; 
3+ is our goal. 
On the weighting scale, what are the driving factors for our low score? 
(Mills) Declining enrollment in such a short period and cuts in budget and 
state funding. 
Where are we going on the operating expenditures? (Mills) In addition to 
growing our revenue and right-sizing the institution, we need look at ways 
to slow spending; operating more efficiently, reducing waste, look at 
duplicate processes and programs that are not performing; personnel 
changes.  
This is a great lead-in into a later discussion this afternoon on where we 
would like to be in relation to size, performance-based funding, research 
funds, strategic planning, etc.  We need to be more deliberate on what size 
we want to be and does the infrastructure match that size. We need to 
examine the programs we are offering; are we offering the right programs 
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and are we offering too many programs. We need to look at our Master 
Plan when it comes to Performance Based Funding because there is a 
potential to receive more dollars. (Chair) 

 
Are we looking at staff? (Mills) Yes. As we go through the Strategic 
Planning process we will be looking at the desired footprint. 

 

Do we have any active initiatives around staffing? 60% of our expenses are 
staff expenses. (Mills) As we go through and look at our revenue, it is State 
Funding, Tuition, and other revenue. Tuition is 42% of our revenue. (Chair) 

 
How are we bringing down expenses? Do we any specific initiatives that 
we can look and have the data over time to track our results? (McCoy) 

 

This is a very good discussion. We just started with a budget planning 
process last year where we looked at our priorities and how we are 
spending our resources. The Provost is working with the Academic side of 
our community which she will describe in a minute to right-size our 
expenditures and investments. Part of the beginning of the process was to 
look at efficiency and effectiveness and to gather a group of people 
together to look at processes and make sure we were delivering services at 
the least amount of cost so we could drive down our expenses. These 
things to time for a variety of reasons, first being that we have several 
unions that we work with across the institution and 61% of our expense is 
in salaries. We have been looking at facilities as well so we do have a 
holistic approach. The viability ratios that we are looking at vary from 
institution to institution, the CFI may range between 2, 3, 4, and 5 as the 
diamond, but the goal is to have a balanced portfolio regardless of the 
ratio. We need a balance on all 4 sides which creates a picture of a 
diamond. There are some strategies that we are going through right now 
to right-size, but also to make sure we have the right programs and staffing 
to keep our accreditation. (President Mangum) 

 

Looking at the gap for 2016, how are we going to cover it? (Washington) 
We are waiting to see where tuition is going to be for this semester. We 
are working with Student Affairs on how to attract students. In regards to 
our graduate students, to date we have twice as many applications as last 
year. So we are hoping that we are going to come in larger than our 
conservative estimate. In terms of the number of faculty and staff, it is 
important to consider the mix.  For some programs, having more 
instructors who teaching some of the larger classes and having more of 
those, that tend to be a little cheaper, can help with the mix and provide 
the level of instruction that we desire. This allows some of the cutting edge 
people that are available to teach the more foundational and important 
courses for the students and theorists who are able to teach according to 
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their research.  

 
 

Financial Report (cont.) 

All the deans, over the last two years, have been asked to carefully look at 
their budgets and to pull back to identify things that may no longer be 
important based on our Strategic Plan. Some of these savings have been 
reinvested in student success. (Provost) 

 

The enrollment decline caused the $8.5-10 million gap. We received $11 
million in Performance Based Funding. The initial presentation showed 
using some of that money to close the gap. The data we saw before was 
very different from the Provost’s explanation and now we can see how the 
#s were backed into. (Chair) 

 
ACTION ITEM FOR PROVOST – Provide committee with detail on what is 
being done to bring down expenses. (Chair) I can try to re-create it.  

 

I do not want the misconception that because we are receiving $11 million 
in Performance-Based funding that this is going to cover the shortfall…this 
is not what we are doing. We are just saying that we will have a balanced 
budget at the end of the year. (President Mangum) 

 Academia moves slowly. 2-3 ARC. (Provost) 

 Can we get the enrollment numbers for the years after 2009? (Carter) 

 
Are we looking at vacant positions, hiring freeze, late hiring? (Dortch) Yes, 
these are options. (President) 

 

Declining enrollment has had a cumulative effect on budget. Looking 
forward are we budgeting for the future? (Washington) Yes, the Strategic 
Plan addresses this. 

 

Historically, budgets were on a head count basis; now Performance-based 
funding has taken over. State funded dollars declined when this changed. 
(Provost) 

 
Message needs to be clear to the Board. For FY 2016-17, what levers are 
we going to pull? (Chair) 

 

VP Poole, going forward be aware that we are going to want to understand 
what is coming in and going out and how are we managing what is going 
out? (Chair) 

 
 
Athletics Update 
 
Action Items, questions and comments associated with this agenda item: 
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Athletics 
How are we going to end this year? (Mills) $1m short. Expenses remain the 
same. 

 
Is there a way to spend as we receive not on what we hope to receive? 
(Washington) Yes. We are in process of implementing this practice. 

 
Be mindful that today we are voting on this with a gap in funding, but we 
are working on a solution. (Chair) 

 
Discussion Items 

 
Transfer of DSO Building – 625 E. Tennessee Street 
 
 
DOE Capital Financing – Conceptual Development for Palmetto North 
 
 

Action Items 
 
Approval of Minutes – February 10, 2016; March 4, 2016; and May 23, 2016 Summary Minutes 
 
There were no revisions to the minutes. Trustee Washington moved to approve the minutes and the motion 
was seconded by Trustee Mills. The motion carried. 
 
Approval of the FY 2016-17 Preliminary University Operating Budgets 
 
Action Items, questions and comments associated with this agenda item: 
FY 2016-17 Operating 
Budget No questions. 

 
Trustee Mills moved to approve the approval of the FY 2016-17 University Operating Budgets and the motion 
was seconded by Trustee Washington. The motion carried. 
 
Approval of Amendment to the FY 2015-16 Operating Budget – Student Services Center Renovations 
 
Action Items, questions and comments associated with this agenda item: 
Amendment to FY 2015-16 
Operating Budget-SSC 
Renovations 

What is the reason for the increase? Why has it doubled? Due to the 
amount of questions and lack of understanding on the issue, provide 
details at the Full Board meeting tomorrow. (Chair) 

 Are there going to be consequences for delaying this project? (McCoy) Yes. 
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This item was deferred to the Full Board Meeting on June 10, 2016 by Chairman Lawson. 
Note:  The amendment was passed at the Full Board Meeting on June 10, 2016. 
 
Approval of the Five-Year Capital Improvement Plan Budget 
 
Action Items, questions and comments associated with this agenda item: 
5-Year CIP Budget No questions. 

 
Trustee Mills moved to approve the approval of the Five-Year Capital Improvement Plan Budget and the motion 
was seconded by Trustee Washington. The motion carried. 
 
Approval of Amendments to Regulation 3.017 – Schedule of Tuition & Fees 
 
Action Items, questions and comments associated with this agenda item: 
Schedule of Tuition & Fees Was this an increase in fees and why? (Trustee Smith) 

 
It is not an increase. It is lowering the fee back to the original amount. The 
fee for repeat courses was increased for a set period of time. 

 
Trustee Carter moved to approve the approval of the amendments to Regulation 3.017 –Schedule of Tuition 
and Fees and the motion was seconded by Trustee McCoy. The motion carried. 
 
There was no further business. The meeting adjourned at 3.55 p.m. 
 
Kelvin Lawson 
Committee Chairman 
 
Transcribed by: 
Darlene W. Garcia 



Florida Agricultural and Mechanical University  
Board of Trustees 

 
 

1 
 

Budget and Finance Committee Minutes 
Trustee Kelvin Lawson, Chair 

 
Tuesday, August 23, 2016 @ 3 p.m. 

Grand Ballroom 
Tallahassee, Florida 

 
     

SUMMARY MINUTES 
(Action Items, questions by the Chair and President are in bold) 

 
Committee Members Present:  Chairman Kelvin Lawson; Trustee McCoy (via phone); Trustee Mills; Trustee Reed 
and Trustee Nicole Washington 
 
Chairman Lawson called the meeting to order at 3:02 p.m.  Mrs. Darlene Garcia called the roll.  A quorum was 
established.   
 

Action Items 
 
Approval of the FY 2016-2017 Final Operating Budget 
 
Action Items, questions and comments associated with this agenda item: 

FY 2016-17 Final Operating 
Budget 

Were there any changes? (Mills) $5 million more in budget for E&G and 
Auxiliaries. 

 
Are there additional uses for the money? (Mills) General Liability, 
Retirement, Insurance.  

 

Please spend a little more time going through the components of the 
budget. For instance, $10 million deficit and how we are managing it. How 
are we disbursing Performance Based Funding? What is our best projection 
on cuts? Will we have to cut more? (Chair) 

 

We are preparing our projection on the 9,000 tuition number. We will have 
a tuition funding of approximately $10.5 million. 38% of the $10.5 million is 
operations (non-academic), the rest is Academic Affairs. We are working 
with the departments and should be able to cover $10.5 million with 
various cuts and other streamlining efforts. (VP Poole) 

 

Share some of the things that are being done on the department side. 
(Chair to VP Poole) We are expecting recommendations for cuts in salaries 
and expenses. Institutionally we are looking at streamlining Procurement, 
Travel, Motor Pool, IT, etc. We are looking at hiring more students. (VP 
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Poole) Every 100 students that we are down, is an additional $1 million 
dollars out of the budget. (Chair) 

 

Do we have a process for critical needs areas that shows us what cannot be 
cut? Is anyone looking strategically at the big picture/reconstruction/ 
reorganization? (Washington) 

 

We started two years ago to align everything to the Strategic Plan. Each 
Vice President and Provost was given areas to protect. They are looking at 
our institutional goals. Each VP submits their needs every year and they 
have to align with the Strategic Plan. They have their goals and objectives 
which match back to the Plan. We are committed to Student Success.  
(President) 

 

We want to be best in class, but we know we cannot be best in everything. 
Are the cuts targeted at the programs we are not best in? (Mills) There are 
not that many things that you can do with the Academic Programs that 
quickly. It works differently than Administrative processes. We are having 
these discussions with the departments. We have a responsibility to the 
students that are enrolled in a program. There is a process when you close 
a program. On the reinvestment side, I am only allowing reinvestment in 
things that are important to our goals. We are at our enrollment goal at 
this time. We are in the drop/add period, but we are above 9,000 at this 
time. We had a conservative enrollment projection. The plan we have in 
place is one we can continue with. (Provost) 

 

We should continue to look at our strategic priorities in the cuts process 
and not across the board cuts. Keep in mind: 18-24 month challenge; are 
we making the right decisions for the next 3 semesters? (Chair) 

 

The Work Plan and Strategic Plan enrollment does not go below 9,000. This 
should be sufficient. This does not mean we do not reallocate within the 
Institution. (President) 

 

Can you provide more detail on transfers in as shown on the chart. (Reed) 
These are intra-department transfers between different auxiliary accounts 
and funds that we do every year, i.e. telephone transfers. 

 
I wanted to make sure that we take our time and everyone has time to get 
their questions answered. We vote on the budget today. (Chair) 

 

ACTION:  When will we see the specifics on cuts? (McCoy) Departments 
have submitted their cuts and I would like to provide more detail at the 
September meeting. (VP Poole) Is anyone going to look at the cuts 
strategically across the board? (McCoy) Yes. We are coming up with 
guiding principles for these cuts. (VP Poole)  
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Trustee Mills moved to approve the approval of the FY 2016-2017 Final Operating Budget and the motion was 
seconded by Trustee Reed. The motion carried. 
 
Approval of the Athletics FY 2016-2017 Budget and Five-Year Plan 
 
Chairman Lawson stated that this is a repeat item due to a complaint that was filed stating that the Sunshine 
Law had been violated when the item was discussed before. Therefore, the Committee reviewed the item 
again, just as it was reviewed previously, with no changes. 
 
Action Items, questions and comments associated with this agenda item: 

Athletics FY 2016-2017 
Budget  

Does this include the stop gap provision that was discussed before? 
(Washington) So what we have done is said that this is the maximum 
budget authority that can be spent. Only 75% can be spent. We are closely 
monitoring. We will discuss in more detail in September. 

 

The BOG said we had to payback…is that included in this amount?  
(Washington)  Repayment is not included in this amount. (VP Poole)          
We have a $7.5 million deficit approximately. We are working with the 
BOG on a multi-year repayment schedule. There will be a formal 
presentation in September. (Chair)  

Five-Year Plan 

Do we have an expense projection? (Washington) Did not prepare an 
expense projection.  I am using the current year and it will grow from that 
point. The plan is to keep expenses stable. (VP Poole) 

 

When will we get the Boosters final dollar amount? (Smith) Question for 
Trustee Dortch. (VP Poole) Trustee Dortch and the Boosters have come to 
a final dollar amount, but I do not know that amount. Trustee Dortch will 
be asked to share that amount tomorrow. (Chair) Will that also be shared 
in the Budget Committee in September? (Smith) Yes, if there is an update. 
(VP Poole) 

 

Is the percentage growth for Revenues the same as the percentage growth 
for Expenses for that time period? (Trustee Carter) The plan is to keep 
expenses as stable as possible so if there is any surplus we can see the 
growing over the years as Revenue grows because there will be 
investments to make as we grow. (VP Poole) 

 

ACTION for VP Poole:  Provide in September a schedule showing 
expenses vs. revenues with the change per year. Expenses will grow at 1-
2% per year based on Cost of Living.  (Chair)  

 

Will that include the improvements that we are planning? (Carter) That is 
one of the big assumptions that we are going to dive into in the Special 
Committee on Athletics. (VP Poole) 
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AD Overton, please provide us with some detail on expense reduction and 
revenue generation initiatives that you are undertaking. (Chair) We have 
met 31 out of 51 recommendations of the Consultant. 1) staffing 
reorganized to focus on revenue generation and focus on fundraising; 2) 
financial aid; 3) ticket sales and game guarantees…we have 3 this year 
instead of 2; 4) combined track and field teams this year, this reduces 
travel and staff - Coach Moore is the Director of Track and Field and that 
reduces one position in staffing – savings of approximately $100K; 5) 
anticipating combining the Men and Women’s Tennis Teams as well; 6)  
repaired a bus that was inoperable which saves in bus rental expenses – 
savings of approximately $80K; 7) reduced our book expenses by switching 
to book rentals – 50% savings; 8) reduced some OPS positions by replacing 
with volunteers – by $50K  (AD Overton) We are working our trades and 
sponsorships; 9) Several teams are coming here instead of us traveling; 10) 
asking for game guarantees for Olympic sports; 10) Game guarantees for 
baseball now; 11) Non-operational video board, secured one from FSU and 
SGA paid to install. 

 
Did the reduction in OPS affect the amount of interns you have in the 
program?  (Smith)  No. We are increasing our internships. 

 

ACTION:  In September, please add an Information Item showing the 
consultant recommendations that have been accomplished. (Moore 
through Chair) 

 

Does this 5-Year Plan in connection with the Strategic Plan take us to 
where we need to go? (Reed) Yes. The 5-Year Plan and the Strategic Plan 
are integrated in every way. (AD Overton) Where are the dollars for 
stadium improvements shown, i.e. field house, stadium? (Reed) This would 
be from external sources, i.e. private moneys and fundraising. We cannot 
use State funding. We need to discuss in September. (VP Poole) We have 
several campaigns to raise money, i.e. Annual Giving Campaign, Capital 
Campaign, Locker Campaign, etc. (AD Overton) 

 
Trustee Mills moved to approve the approval of the Athletics FY 2016-2017 Budget and the motion was 
seconded by Trustee Reed. The motion carried. 
  
Trustee Mills moved to approve the approval of the Athletics Five-Year Plan and the motion was seconded by 
Trustee Washington. The motion carried. 
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Approval of the FY 2017-2018 Legislative Budget Request (LBR) 
 
Action Items, questions and comments associated with this agenda item: 

FY 2017-2018 LBR Presentation by Vice President Tim Moore 

Student Success 

Why are we requesting so many (71) positions when we are in the process 
of cutting? (Washington) 40 positions are in instructional support for 
budget support and they will be offset by existing dollars. (VP Moore) I am 
concerned about the allocation of the funds. Needs to focus more on 
technology in lieu of staff. (Washington)  Agree that there are some 
technology advances that can be adopted in the long term. We are not 
there yet. In the short term the positions will help. 

 

Why would technology not be a smart move right now? (Moore)  The 
infrastructure is not available to handle the additional technology. (VP 
Moore) 

 

Is there an LBR issue that we are planning to address the technology gap? 
(Moore) We need to sit down and address infrastructure. We do not have 
the infrastructure to support this system at this time. (VP Moore) 

 

Part of our job as Trustees is to champion some of these issues. I feel we 
will get a lot of push back on 71 positions. We need some actual detail on 
this issue. (Washington) 

 

Clarification on positions – our Academic Administrators are faculty 
administrators under the UFF contract. Using some of my resources to 
address some of the technology. I would recommend shifting some of the 
resources to address technology (maybe 10% off of each of these or 
reduce by 4 and 3). The reason for the positions request is so we can get 
our higher level students out the door. You cannot buy one of these 
systems without a substantial people investment. (Provost) 

 

I cannot see myself supporting this issue the way it is written without it 
being more geared toward technology. (Chair) I suggest we come back in 
September and pursue this issue with the changes we have discussed. 

 

We had to submit this pending Board approval back in June…we can 
tweak, but cannot make major changes. (Provost) We can work within the 
confines of what is here and amend. These issues are in front of the BOG 
now in draft. We need to make adjustments very quickly. (VP Moore) 

 This definitely needs adjustment. (Chair) 

 

BOG is going to ask how much of our current resources have been put 
forth toward these efforts. (Carter) clarification - toward the technology 
problem. (VP Moore) 

 
This would be better received by the BOG if resources were not so strong 
on the position side. (Chair)  
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 ACTION: Make changes that the Provost suggested. (Chair) 
 Tweak language to show 10/10/rest to technology? (Provost) 

FAMU On-line 
We need to include in issue (framing the package) why this matters to us. 
We need to show what it means to get us through. (Washington) 

 

The SUS is mandating that a lot of undergraduate studies are going to be 
on-line. We are behind the curve. By 2020, 40% is going to be on line by 
mandate of SUS. (VP Moore) 

 

Today, our on-line # is very low. (Chair) I know this is a BOG requirement 
so what would we have to do at a minimum to meet the requirement? 
(Chair) 

 
I think if you put a degree on-line instead of a class on-line, this would be a 
better approach. (VP Moore) 

 

We would have to increase dramatically to reach the 40% SUS mandate. 
We have increased the # of courses that are on-line. It is important to note 
that we are one of the few universities that have never had a fee 
associated with on-line courses in the past. The Legislature has placed a 
cap on fees of $30 and is talking about doing away with fees all together 
for on-line courses. We do not have the resources to invest and that is why 
we are seeking this opportunity to request the resources. (Provost) 

Joint COE No questions. 

Brooksville Agricultural & 
Environmental Research 
Station 

What if the Legislature says no? (Reed) We always submit our requests to 
the Legislature and if they fund us fine and if they don’t we find the 
resources within our existing funds. (President) Other on positive note, the 
Legislature may fund it and even add funds. Also, other Departments that 
have interests in the Brooksville station, and there is a lot of interest, may 
decide to apply some of their funding to the site. (VP Moore) 

Sustainability 
Would this not be better combined with Brooksville? (Mills) Brooksville is a 
place and sustainability is a thought process. (VP Moore) 

 
We are looking for 3 positions? (Chair) Yes the idea is to get staff on board 
to write grants to try to get us some more money. (VP Moore) 

Over-all LBR 

To review, we need to come back on the Student Success and FAMU On-
line issues to show the revisions that were suggested to enhance the 
technology element…correct? (VP Moore) Yes. I would like the motion to 
reflect those changes to those issues. (Chair) 

 

Why did we not see the LBR earlier? The LBR Guidelines came out in 
March. We should have seen these earlier so we could have had time to 
discuss. (Washington) 

 
Unfortunately, it should have gone to the Board in June, but do to the 
transition of responsibilities and my learning curve it did not happen. It 
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should go before the Board in June. We all have a mission for the next year 
to have the LBR vetted, approved and adopted. (VP Moore) 

 

So what you are saying is that next June we will see the LBR? It is 
frustrating and we need to be better. (Trustee Perry) I concur and Mr. 
Chair I also suggest that when the calendar is published that it has these 
deadlines detailed. (VP Moore) 

 

It seems we are constantly in a rush to review these areas - budget and 
LBR. We may need to set aside some additional time to review these areas. 
(McCoy) Mills agreed. Volunteered to help with the Budget Committee. 

 
It would be nice if we could have a budget workshop. (Carter) We need to 
LBR to the Budget Workshop. (Chair) 

 
Trustee Mills moved to approve the approval of the FY 2017-18 Legislative Budget Request (LBR) with 
modifications forthcoming in September for the Student Success and FAMU On-line issues. The motion was 
seconded by Trustee Washington. The motion carried. 
 
There was no further business. The meeting adjourned at 4:40 p.m. 
 
Kelvin Lawson 
Committee Chairman 
 
Transcribed by: 
Darlene W. Garcia 
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ACTION ITEM 

Budget & Finance Committee 
Wednesday, September 14, 2016 

Agenda Item: III. .

Subject:  Approval of 

Rationale:   To approve the following Multi-year Agreements: 

1. Jamey Shouppe, Head Baseball Coach
Annual Salary:  $95,000.00
Effective Date:  July 1, 2016
Expiration Date:  June 30, 2019 or the first day following any post-season game

2. Veronica Wiggins, Head Softball Coach
Annual Salary:  $77,000.00
Effective Date:  July 1, 2016
Expiration Date:  June 30, 2019 or the first day following any post-season game

3. Dr. Darlene Moore, Men’s/Women’s Track and Field/Cross Country Coach
Annual Salary:  $81,000.00
Effective Date:  July 1, 2016
Expiration Date:  June 30, 2019 or the first day following any post-season event

Attachments: Multi-year Agreements for Baseball Coach, Jamey Shouppe; Softball Coach, Veronica Wiggins; 
and Men’s/Women’s Track & Field/Cross Country Coach, Dr. Darlene Moore 

Recommendation:  Approval of the Multi-year Agreements 

Prepared by:  Athletics Department 

 Item Origination and Authorization 
      Policy ____  Award of  Bid____  Budget Amendment____ Change Order____ 

  Resolution____          Contract____          Grant____               Other_X__ 

Action of Board 
Approved___ Approved w/ Conditions ___    Disapproved ___   Continued____    Withdrawn ____ 

































































Item IVB – Voluntary Separation Plan

Summary of Program

As part of FAMU’s strategic planning and budgeting process, management
proposes the offering of a voluntary separation plan (VSP) to eligible employees.  
This management tool allows the University to streamline operations, improve 
efficiency, increase productivity, and promote faculty vitality to make strategic 
investments in student success. Management will continue to evaluate and 
implement opportunities to enhance our institutional effectiveness on an ongoing 
basis.

Employees will be offered 1 full year of salary in a lump sum payout. It is 
important to note that a VSP is not a retirement program although employees may 
be eligible to retire. An enrollment period of 60 days is recommended to provide 
employees with adequate time for consideration and consultation with financial 
advisors before making a decision to participate.  

Basic Criteria:

Age - 65 Years and Older
Service - 8 or More Years of FAMU Service
Window period for resignation by December 31, 2016

Eligible Participant Data (as of 6/2016) 

Number of Employees by Category Total Salaries
Faculty 67 5,897,818.43
Administration 37 2,872,489.45
Total 104 $ 8,770,307.88

Maximum Implementation Cost Capped at 30% include terminal leave 
payouts $ 2,631,092.36 

Annual salary savings are expected from unfilled vacant positions.
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  2017-2018 LBR 
 

  
Operating Budget 

State University System  
Education and General 

2017-2018 Legislative Operating Budget Issue 
Form I 

 

 

I. Student success is our top priority. FAMU serves a large number of First 
Generation Students who experience a multitude of unique challenges and 
obstacles on their way to successful degree completion. We are dedicated to 
helping students excel in their studies, save money, graduate on time and move 
on to fulfilling careers. The University has launched a series of innovative 
initiatives aimed at creating a clear and visible path for students to graduate and 
achieve their ultimate career goals. However, every good idea and program that 
has a significant impact on student success comes with considerable costs. 
FAMU’s budget constraints are limiting the scale and effectiveness by which 
these initiatives can be deployed. In order to ensure that these initiatives have 
the greatest impact for our students, additional funding is needed.  

The successful completion and sustainability of these projects is dependent in 
large part on the allocation of new resources.  

 

University(s): Florida A&M University 
Work Plan Issue Title: Student Success Initiatives 
Priority Number  
Recurring Funds Requested: $4,985,165.00 
Non-Recurring Funds Requested:                           

$565,055.00 
Total Funds Requested: $5,635,220.00 
  
Please check the issue type below:  
  
Shared Services/System-Wide Issue  
2015-2016 Non-Recurring Issue  
New Issue for 2016-2017   



   

  2017-2018 LBR 
 

 
 
This funding will help FAMU to dramatically improve its student outcomes, by 
deploying national best practices that have been proven successful in retaining 
and graduating student populations similar to FAMU’s.  
 

A. The heart of this effort will be enhanced academic advising, further 
enhancing the academic advising ratio, adding advisors with 
specializations such as STEM, Agriculture and Health Careers, and 
communicating more effectively with students about ways students can 
advance their own success. FAMU is undertaking curriculum renewal, 
review and revision, a comprehensive process designed to support 
student success through the development of technology-supported 
curriculum, meta-majors, and the deployment of block scheduling. The 
additional staff supported by the LBR will further the advancement of 
these initiatives. 

 
B. FAMU will expand the student success learning labs to support learning in 

core curriculum areas. Additional learning labs will be opened in 
convenient places around campus and in residence halls. 

 
 

C. Focus on at-risk students, including those who enter FAMU with one or 
more deficiency and those who enter FAMU fully prepared but are 
challenged by their transition or curriculum.   

 
 
II. Return on Investment:  
 
The Student Success funding initiative supports goal 1.2 of FAMU’s Strategic 
Plan. 
 
Goal 1.2:  Prioritize student success across all undergraduate, graduate and 
professional program 
 
In summary, goal 1.2 endeavors to provide students with the resources they to 
they need to be successful during their time at FAMU and shorten their time-to-
degree. 
 
This program is directly linked to student success and removing barriers to 
degree completion.  These initiatives will have a significant impact on FAMU’s six 
-year graduation rates and second year retention rates.   
 

• This funding will help us achieve our target 6-year graduation rate of 65% 
in 2019 up from 39% in 2015. 

• This funding will help us achieve our target Academic Progress Rate of 
85% in 2018-19 up from 75% in 2015.  



   

  2017-2018 LBR 
 

Technology Investment 
Funding will be invested in enhancing technology to support student success in 
the form of purchasing licenses and equipment.  We will redirect $125,054 (non-
recurring) and $250,000 (recurring) of the requested funds to obtain the needed 
equipment and services.  Sophisticated degree planning technology support will 
assist prospective students, transfer students, current undergraduate students 
and graduate students.  The request for staff includes staff to support technology 
initiatives to enhance student success. 
 
In conclusion this funding will help us achieve our target 6 year graduation rate of 
65% in 2019 up from 30% in 2015.  This funding will also assist us to achieve our 
target Academic Progress rate of 85% in 2018-19 up from 75% in 2015. 

 
 
III. Facilities (If this issue requires an expansion or construction of a facility and is on 

the Capital Improvement List complete the following table.): 
  

 Facility Project Title Fiscal 
Year 

Amount 
Requested 

Priority Number 

1.     

2.     
` 
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2016-2017 Legislative Budget Request 

Education and General 
Position and Fiscal Summary 

Operating Budget Form II 
(to be completed for each issue) 

    
    
University:  Florida A&M University   
Issue Title:  Student Success   
    
    

 RECURRING 
NON-

RECURRING TOTAL 
    
Positions    
  Faculty 35.00  0.00  35.00  
  Other (A&P/USPS) 29.00  0.00  29.00  
  -------------  -------------  ------------- 
     Total 64.00  0.00  64.00  
  ==========  ==========  ========== 
    
Salary Rate (for all positions noted above)   
  Faculty $1,426,250  $0  $1,426,250  
  Other (A&P/USPS) $1,067,000  $0  $1,067,000  
  -------------  -------------  ------------- 
     Total $2,493,250  $0  $2,493,250  
  ==========  ==========  ========== 
    
Salaries and Benefits $3,325,057  $0  $3,325,057  
Other Personal Services $790,000  $0  $790,000  
Expenses $770,108  $150,055  $920,163  
Operating Capital Outlay $100,000  $500,000  $600,000  
Electronic Data Processing $0  $0  $0  
Special Category (Specific) $0  $0  $0  
  $0  $0  $0  
  $0  $0  $0  
  $0  $0  $0  
  -------------  -------------  ------------- 
     Total All Categories $4,985,165  $650,055  $5,635,220  
  ==========  ==========  ========== 
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Florida Agricultural and Mechanical University 
Board of Trustees  

INFORMATION ITEM 

Budget & Finance Committee 
Wednesday, September 14, 2016 

Agenda Item: IV. .

Contracts over $100,000 

1. Contractor: Air Planning, LLC.
Contract #:  0016-2016 Rebid
Contract Start Date:  TBD
Contract Expiration Date:  TBD
Contract Amount: $170,120

This contractor will provide and serve as an agent for the University and provide air transportation 
services through World Atlantic Airlines, Inc.   

Tenative Itineray: 

DATE Flight Schedule 
(Times are Local) 

Routing Aircraft Seats Maximum # o
Passengers 

10/7/16 12:00 Noon Tallahassee, FL - Raleigh NC 
10/8/16 9:00 PM Raleigh NC - Tallahassee, FL 

10/14/16 12:00 Noon Tallahassee, FL - Philadelphia, PA 
10/15/16 7:00 PM Philadelphia, PA - Tallahassee, FL 

10/28/16 12:00 Noon Tallahassee, FL - Greensboro, NC 
10/29/16 6:00 PM Greensboro, NC - Tallahassee, FL 

2. Contractor: BBP Investment Holdings, LLC, dba Brunswick Bowling Products, LLC
Contract #:  C-0013-2016 
Contract Start Date: June 26, 2016 
Contract Expiration Date:   October 31, 2016 
Contract Amount: $326,006.53 

a. Scope of Work:  To provide a state of art bowling facility that can be a model for
other state of Florida schools complete with an 8 Lane Modernization Package.

b. Project Justification:  2013-2014 CITF Funds were allocated to provide a renovated
bowling space for the students in the Union.



Florida Agricultural and Mechanical University 
Board of Trustees  

INFORMATION ITEM 
c. PROPOSED SCHEDULE:  The term of this agreement is for an initial period from June 

26, 2016 through October 31, 2016. 
 

d. METHOD OF PROCUREMENT:  Notice to Professional Consultants via Procurement 
Service RFP# C-0013-2016 process.  An advertisement ran from May 5, 2016 through 
May 13, 2016 with an official award on May 25, 2016. 

 
e. FUNDING:  BRFM 331A 
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