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Budget & Finance Committee Meeting 

Monday, November 7, 2016 @ 4:00 p.m. 

Conference Call 

 

Committee Members:  Chairman Kelvin Lawson, Harold Mills, Nicole Washington, Gary McCoy, 

Craig Reed 

Agenda items presented by Vice President Angela Poole unless otherwise noted 

AGENDA 

I. Call to Order       Chairman Lawson  

  

II. Roll Call  

          

III. Action Items 

A. Approval of Minutes for September 14, 2016 

B. Approval of Amendment to the FY 2016-17 Operating Budget  

 

IV. Information Items 

A. Quarterly Budget Update – September 30, 2016 

B. FY 2016-17 Operating Budget Update – Direct Support Organizations (DSOs)  

C. Property Write-off 

D. Student Accounts Write-off 

E. Athletics Update  

Adjournment 
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Item III.A – Approval of Minutes for September 14, 2016 

Budget & Finance Committee 

Date:  Monday, November 7, 2016 

Agenda Item:  III.A 

          

 

 

Subject:  Approval of the Budget and Finance Committee Minutes for September 14, 2016. 

Rationale:  Approval of the minutes from the previous meeting for the record. 

Attachments:  September 14, 2016 Summary Minutes 

Recommendation:  It is recommended that the board approve the September 14, 2016 minutes. 

 

  

 Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change 

Order____ 

             Resolution____          Contract____                          Grant____               Other X 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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Budget and Finance Committee Minutes 
Trustee Kelvin Lawson, Chair 

 

Wednesday, September 14, 2016 @ 11 a.m. 

Grand Ballroom 

Tallahassee, Florida 

     

SUMMARY MINUTES 

(Action Items, questions by the Chair and President are in bold) 

 

Committee Members Present:  Chairman Kelvin Lawson; Trustee McCoy; Trustee Mills (via phone); 

Trustee Reed (via phone); and Trustee Nicole Washington 

Chairman Lawson called the meeting to order at 11:15 a.m.  Mrs. Darlene Garcia called the roll.  A 

quorum was established.   

Action Items 

Approval of the Minutes for June 9, 2016 and August 23, 2016 

Trustee Washington moved to approve the approval of the Minutes for June 9, 2016 and August 23, 

2016 and the motion was seconded by Trustee McCoy. The motion carried. 

Approval of Multi-Year Athletic Agreements 

Summary: 

1. Jamey Shouppe, Head Baseball Coach 

Annual Salary:  $95,000.00, Effective Date:  July 1, 2016, Expiration Date:  June 30, 2019 or the 

first day following any post-season game 

 

2. Veronica Wiggins, Head Softball Coach 

Annual Salary:  $77,000.00, Effective Date:  July 1, 2016, Expiration Date:  June 30, 2019 or the 

first day following any post-season game 

 

3. Dr. Darlene Moore, Men’s/Women’s Track and Field/Cross Country Coach 

Annual Salary:  $81,000.00, Effective Date:  July 1, 2016, Expiration Date:  June 30, 2019 or the 

first day following any post-season event 
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Action Items, questions and comments associated with this agenda item: 

Multi-Year Agreements 

Are these agreements consistent with other SUS institution 

agreements? (Washington) Yes. 

 

Trustee Reed moved to approve the approval of the Multi-Year Agreements and the motion was 

seconded by Trustee Washington. The motion carried. 

Information Items 

University Financial Update 

Summary: 

Update on financial statement, operational audit activities and the cost reduction plan. 

 

Action Items, questions and comments associated with this agenda item: 

Financial Update 

If we expect to save $3.8 million, how do we account for the rest?  

(Washington) Final enrollment number and performance funding. 

 

Do you have an indication of the impact of the incremental 600 

headcount? (Reed)  For every 1000 students it is approximately $10 

million…so for 600 students it is approximately $6 million. 

 

Why are we just looking at 1st year savings instead of how to come 

up with the entire $10.5 million? (McCoy) The $3.8 was the most 

immediate cuts we could make. We are looking at eliminating, 

merging and reducing. We are looking closely at programs. We have 

already reduced many areas. All Departments are submitting 

recommendations for cuts. There have been many reductions on the 

Administrative side. 

 

Programs cannot be cut with Faculty and Students still in them. 

(Chair).  

 

Performance Funding dollars are recurring unless we do not meet our 

performance goals. (Provost) 
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We may want to consider bringing someone in with fresh eyes and no 

stake in the action to assist in this exercise. (McCoy) 

 

We need to keep in mind that we have programs that have 

accreditation that are not accredited at other HBCUs.  Important!  

(Grable) 

 

ACTION:  How many consultants do we have and how much money is 

being spent? (Woody) VP Poole – I will get back to you on this. 

 So we are not totally cutting? (Woody) No we are not. 

 

ACTION:  Would like to have metrics around Financial Health of 

University by next Monday (September 19, 2016). (Chair) 

 

Proposed Voluntary Separation Plan Update 

Summary: 

As part of FAMU’s strategic planning and budgeting process, management proposed the offering of a 

voluntary separation plan (VSP) to eligible employees. 

 

Action Items, questions and comments associated with this agenda item: 

Separation Plan 

If we do not take action today, will we miss the December deadline? 

(Chair) Yes. (Interim General Counsel, Shira Thompson) 

 

Was this information presented to the Unions? (Smith) Yes. (Provost 

and Interim General Counsel, Shira Thomas) 

 

Will any students affected by this? (Washington) The 60 days would 

provide us time to plan and we will evaluate prior to the semester 

 

When do students sign up for Spring semester? (Washington)  The 60 

day evaluation time is built into our plan so we will know relatively 

soon how this affects our schedule of classes. (Provost) Faculty is the 

majority of the eligible participants. (VP Poole) 

 

What is the anticipated participation rate? (Washington)  15-20% will 

participate. 
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Are there more terms, i.e. health insurance? (Dortch) They will 

receive a one year salary and any leave payout…no health insurance. 

That was one of the reasons they made the age 65…so people would 

be eligible for Medicare. (VP Poole) 

 

Will this be an annual practice or just one time? (Grable) We do not 

see this as an annual tool. (VP Poole) 

 

Where will the savings be realized? (Woody) On leave payments, 

benefits and vacant positions. There will be upfront cost savings and 

recurring. (VP Poole) 

 

What is the cap? (Mills) We would like to cap at 30% which is $2.6 

million (VP Poole) 

 

Is the plan to take the savings and put into restructure? The academic 

vacancies will be pulled back for the program area.  It is included in 

my implementation cost. 

 

ACTION:  Is there a different way to reclassify that one-time cost of 

$2.6? (Chair) I will research it. (VP Poole) 

 

Are there any statutory restrictions? (Washington) No statutes, just 

our leave policy. (VP Poole) 

 

Should we have a higher rate of people applying from a department, 

do we have the discretion to deny? (McCoy) Yes. (VP Poole) 

 We should move this to Action on Full Board. (Reed) 

 

Chairman Lawson called for a motion to move this item to the Full Board meeting on 9/15/16 as an 

Action Item.  Trustee Reed made the motion to move to Full Board as an Action Item and the motion 

was seconded by Trustee Mills. 

Revisions to Legislative Budget Requests for Student Success and FAMU Online 

Summary:   

The Student Success and FAMU On-line issues in the FY 2017-2018 LBR have been revised to focus more 

on Information Technology and less on personnel. 
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LBRs 

We reduced the positions request from 71 to 64…I was hoping we 

could have been more aggressive. (Washington) 

 

When do we normally start talking about the LBRs? (Reed) 

Spring…after the Legislative Session is over. (VP Moore) 

 

Refunding of Existing Housing Bonds Indebtedness and New Financing for Palmetto North with 

DOE/HBCU Capital Financing Program 

Summary: 

Approval of Resolution authorizing loan from the U.S. Department of Education (DOE) for Refunding of 

Existing Housing Bonds Indebtedness and New Financing for Palmetto North Renovation. The University 

is seeking financing from the DOE HBCU Capital Financing Program in an amount of $132,388,460.60 to: 

(1) refund existing housing revenue bonds in the amount of $71,303,460.60 and (2) issue new debt in an 

amount of $61,085,000 to construct up to 600 beds to replace Palmetto North. The BOG Debt 

Management Guidelines require the Board of Trustees approval of the attached Resolution.  

 

The DOE provides HBCUs with low-cost capital to finance improvements to their infrastructure. 

Specifically, the program provides HBCUs with access to capital financing or refinancing for the repair, 

renovation, and construction of classrooms, libraries, laboratories, dormitories, instructional equipment, 

and research instrumentation. The program's authorizing statute caps the total amount of loans and 

accrued interest available through the program at $1.1 billion. However, the program can exceed $1.1 

billion if Congress provides for the program to do so in an appropriation bill. 

This assistance comes through the issuance of federal guarantees on the full payment of principal and 

interest on qualified bonds, the proceeds of which are used for loans. 

Borrowing these funds will reduce debt service payment and provide for 21st century living learning 

center to replace the now closed Palmetto North.  

Action Items, questions and comments associated with this agenda item: 

Housing Bonds & DOE/HBCU 

Capital Financing Program 

What is the estimated timeline? (Chair) BOG requires 90 days 

prior to their meeting in November (already submitted). May have 

to be January BOG meeting, Attorney David Self commented. 

 This feels like the right thing to do. (Chair) 
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There are not a lot of pots we can go to these days. This is very 

positive. (Dortch) 

 ACTION:  Look at other HBCUs. (Chair to VP Poole) 

 

Proposed Amendments to Regulations for Payment of Fees (3.009) and Settlement of Accounts (3.019) 

Summary: 

Regulation 3.009 Payment of Fees – will be amended as follows:  

 

1) Extend the deadline for fee payment to the second week of classes consistent with Board of 

Governors Regulation 7.002  

2) Provide an installment plan option for tuition, housing and associated fees and make technical 

revisions to define balance thresholds. 

Regulation 3.019 Settlement of Delinquent Accounts; Collection of Returned Checks; Electronic Payment 

Fees; Write-off of Uncollectible Accounts will be amended to provide students who owe the University 

the ability to register for classes if they have made appropriate arrangements for payment. 

Action Items, questions and comments associated with this agenda item: 

Regulations We would like this to be effective Spring 2017. (VP Poole/Provost) 

 

State employees have insurance, why do they have to pay? 

(Washington) There are 2 health fees (access to clinic and a new 

$750 per semester for health insurance if you do not have 

insurance). State employees pay flat fee. What is the proposed 

charge for credit hour?  I would have to get that for you. (VP 

Poole) 

 

Is this in congruence with the disbursement process of financial 

aid? (Smith) Financial Aid disburses immediately, but if they do 

not pay for classes by a certain period they will be dropped. (VP 

Hudson) This does not affect students that have financial aid. (VP 

Poole) So what I understand is that students cannot register for 

the next semester if the previous balance is not paid? Yes. BOG 

guidelines state that you cannot carry a balance from one 

semester into another. We are just trying to give the students a 

few more weeks to pay.  So we are saying that the students do not 
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have to pay their balance by the end of the semester, but they 

must have it paid prior to the new semester. 

 

So for clarification…what we are saying is that by the official 

registration deadline, the balance has to be paid or the student 

will be dropped? (Washington) Yes.  (VP Poole)   

 

Can we add that language to the Regulation so it will be clear? 

(Smith) I will look into that with the Registrar and Provost. (VP 

Poole) 

 

(Chair to Smith) Do you think this language is encompassing 

enough? Yes. My only issue is the clarity of the time so as to not 

discourage students from pre-registration. (Smith) Maybe we can 

add language to say “Final Registration”. (VP Poole) 

 

Contracts over $100K 

Summary: 

There were two (2) contracts over $100,000 on the agenda. 

1. Contractor: Air Planning, LLC, Contract Amount:  $170,120 

2. Contractor: BBP Investment Holdings, LLC, dba Brunswick Bowling Products, LLC, $326,006.53 

There were no questions on this item. 

There was no further business. The meeting adjourned at 12:25 p.m. 

 

Kelvin Lawson 
Committee Chairman 
 
Transcribed by:    
Darlene W. Garcia 
 
Edited by:  
Colandra Covington-Kelley     
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Item III.B – Approval of Amendment to the FY 2016-17 Operating Budget  

 

Budget & Finance Committee 

Monday, November 7, 2016 

          

 

 

Subject:  Approval of Amendment to the FY 2016-17 Operating Budget 

Rationale:  Additional Budget Authority is requested in the following budget entity: Fund 117 Student 

Activities - Florida Statutes 1009.24(10)(b) states: “Unexpended funds and undisbursed funds remaining 

at the end of a fiscal year shall be carried over and remain in the student activity and service fund and 

be available for allocation and expenditure during the next fiscal year.”  The amount of unexpended 

funds for fiscal year 2015-16 is $291,888, and additional budget authority is being requested for this 

amount. 

Attachments:   A&S Analysis 

Recommendation:  It is recommended that the Board of Trustees approve the amendment to the FY 

2016-2017 Operating Budget. 

Prepared by:  Budget Office    Approved by:  Vice President Angela Poole 

 

 Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment_X__ Change 

Order____ 

             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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Fund Dept Descr Alt  Acct Descr FY 2016

117 430000 Act iv ity  & Serv ice Fees 549000 Beginning Fund Balance 785,366      

117 430000 Act iv ity  & Serv ice Fees 613000 Total Revenue 3,126,773   

Expenses

Total Expenses 3,620,251   

A&S Ending Fund Balance 291,888      

FLORIDA A&M UNIVERSITY

2015-16 STUDENT ACTIVITIES ANALYSIS
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Item IV.A – Quarterly Report – September 30, 2016 

Budget & Finance Committee 
Date: Monday, November 7, 2016 

 
 

Subject:  Quarterly Budget Report – E&G and Non-E&G Budget Status as of September 30, 2016 

Summary:  Please find attached the actual expenditures compared to the approved budget as of 

September 30, 2016 for E&G and Non-E&G budget entities. 

As of September 30, 2016 a total of 67.09% of the allocated dollars are reflected as expended and 

encumbered.  90% of the encumbrances relates to salaries and OPS for the remainder of the fiscal year. 

At this time, we do not anticipate any budgetary issues for the E&G Budget at the end of the fiscal year. 

Prepared by:  The Budget Office 
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     TOTAL EXPEND/ %EXPENDED/

ADMINISTRATION BUDGET ENCUMB EXPEND COMMITTED COMMITTED

PRESIDENT 3,015,625    1,081,630    510,543        1,592,173        52.80%

 COMMUNICATIONS/EXTERNAL AFF 1,212,632    610,272       259,239        869,511           71.70%

BROOKSVILLE 489,218       185,628       67,033          252,661           51.65%

VP ADMINISTRATION 8,735,786    4,387,861    2,810,997     7,198,858        82.41%

VP DEVELOPMENT 1,178,799    768,285       249,245        1,017,530        86.32%

VP AUDIT AND COMPLIANCE 727,577       481,415       156,322        637,737           87.65%

VP LEGAL AFFAIRS 1,301,274    911,495       311,660        1,223,155        94.00%

EIT 8,713,579    1,748,409    472,082        2,220,491        25.48%

PRESIDENTIAL RESERVE 4,129,460    -                    0.00%

CAMPUS SECURITY 2,893,907    1,508,941    598,343        2,107,284        72.82%

TOTAL ADMINISTRATION 32,397,857 11,683,936 5,435,464 17,119,400 52.84%

PLANT OPERATIONS & MAINTENANCE

PHYSICAL PLANT 17,804,701  10,377,193  3,639,496     14,016,689      78.72%

FACILITIES PLANNING 1,214,264    649,967       204,516        854,483           70.37%

ENVIRONMENTAL SAFETY 429,283       297,799       100,888        398,687           92.87%

TOTAL PO&M 19,448,248 11,324,959 3,944,900 15,269,859 78.52%

LIBRARIES

UNIVERSITY LIBRARIES 4,508,674 1,653,506 1,298,277 2,951,783        65.47%

STUDENT SERVICES

VP STUDENT AFFAIRS 8,775,801    3,008,351    1,122,495     4,130,846        47.07%

TUITION Differential NEED BASE 2,100,000    685,749        685,749           32.65%

WOMEN ATHLETICS 711,591       314,028       94,751          408,779           57.45%

TOTAL STUDENT SERVICES 11,587,392 3,322,379 1,902,995 5,225,374 45.10%

TOTAL NON I&R 67,942,171 27,984,780 12,581,636 40,566,416 59.71%

INSTRUCTIONS AND RESEARCH

VP ACADEMIC AFFAIRS 9,255,073    4,087,791    1,727,014     5,814,805        62.83%

ESI 1,727,303    1,250,870    338,955        1,589,825        92.04%

SUSTAINABILITY CENTER 365,576       207,765       88,551          296,316           81.05%

ARCHITECTURE 3,702,783    2,668,623    663,591        3,332,214        89.99%

SOCIAL SCIENCES 13,266,537  9,279,010    2,401,542     11,680,552      88.05%

SBI 7,604,900    5,371,415    1,556,271     6,927,686        91.10%

CESTA 4,841,311    2,674,277    934,823        3,609,100        74.55%

JOURNALISM 2,628,994    1,559,157    506,340        2,065,497        78.57%

EDUCATION 6,082,055    3,473,662    1,106,796     4,580,458        75.31%

NURSING 2,199,587    1,310,205    415,393        1,725,598        78.45%

PHARMACY 11,513,752  7,116,158    2,679,920     9,796,078        85.08%

ALLIED HEALTH 4,166,151    2,632,311    915,097        3,547,408        85.15%

SCIENCE AND TECHNOLOGY 8,682,915    5,608,534    1,521,547     7,130,081        82.12%

GRADUATE STUDIES 2,828,578    484,713       275,594        760,307           26.88%

LAW SCHOOL 12,272,414  7,826,812    2,518,480     10,345,292      84.30%

TUITION DIFFERENTIAL 4,900,000    2,997,579    1,298,790     4,296,369        87.68%

TOTAL I&R 96,037,929 58,548,882 18,948,704 77,497,586 80.69%

TOTAL ALLOCATED E&G 163,980,100 86,533,662 31,530,340 118,064,002 72.00%

TOTAL UNALLOCATED E&G         ** 12,000,000 0 0.00%

TOTAL E&G 175,980,100 86,533,662 31,530,340 118,064,002 67.09%

** TUITION NOT COLLECTED BECAUSE OF DECREASE IN ENROLLMENT.  THIS IS BUDGET AUTHORITY ONLY  

AND CANNOT BE SPENT IF DOLLARS ARE NOT COLLECTED.

2014-2015 E&G OPERATING BUDGET

AS OF SEPTEMBER 30, 2016

FLORIDA A&M UNIVERSITY



FLORIDA A&M UNIVERSITY

 NON E&G Budget Status As of September 30, 2016

Dept Fund

  07/01/2016 

Beginning Fund 

Balance 

 Budgeted 

Revenue 

16-17

 Revenue 

Collected 

 YTD

 Available 

Revenue 

 2016-17

Budget 

16-17 Expenditures 

& Encumbrances as 

of 09/30/16  YTD Fund Balance Notes

DRS Fund 118 Various 118 337,520            3,873,055         772,162            1,109,682         4,245,751         3,373,208                (2,263,526)                      A

Late Registration (Fund 117) 480910 117 75,282              50,100              50,100              125,382            15,900              -                            125,382                          

Law School Bar Prep Fee 613012 116 6,194                 -                     -                     6,194                 11,623              -                            6,194                               

Law School Library Coin Oper 603412 116 55,833              12,080              2,085                 57,918              11,186              586                           57,332                             

Journalism Lab Fee 611012 116 3,721                 3,500                 1,875                 5,596                 3,710                 -                            5,596                               

Graphic Arts Lab Fee 611032 116 (58,521)             -                     735                    (57,786)             -                     -                            (57,786)                           B

Nursing Lab Fees 614012 116 22,203              18,425              5,660                 27,863              23,625              7,785                        20,078                             

Nursing ATI Fees 614022 116 4,016                 48,500              15,568              19,584              63,000              18,316                      1,268                               

FAMU/Leon Cty Pharmacy 615012 116 476,389            339,500            115,888            592,277            354,718            226,354                   365,923                          

Pharmacy Lab Fees 615022 116 88,171              37,800              14,902              103,073            101,289            11,507                      91,566                             

Allied Health Lab Fees 616012 116 11,136              16,200              2,500                 13,636              16,430              2,123                        11,513                             

Music Lab Fees 617032 116 7,131                 6,250                 5,550                 12,681              4,770                 489                           12,192                             

Biology Material Supplies Fee 617062 116 40,468              30,000              17,070              57,538              92,427              25,594                      31,944                             

Chemistry Lab Fee 617072 116 28,831              25,215              7,560                 36,391              28,411              7,775                        28,616                             

CIS Lab Fees 617082 116 (521)                   22,500              1,605                 1,084                 25,894              10,409                      (9,325)                             C

Continuing Education 618070 116 (120,681)           351,930            114,219            (6,462)               236,500            128,856                   (135,318)                         D

Center for Ethnic Psychology Research 618074 116 -                     5,500                 -                     -                     3,475                 825                           (825)                                 E

Marching 100 Summer Camp 618075 116 86,793              118,000            22,687              109,480            128,524            125,087                   (15,607)                           F

Entomology Field Day 618076 116 51,258              22,000              586                    51,844              23,386              3,574                        48,270                             

Edmonds Youth theatre 618079 116 17,332              21,250              -                     17,332              28,946              11,564                      5,768                               
 Office of Inst Tech - Support 618510 116 20,916              61,944              55,973              76,889              63,751              20,128                      56,761                             

Distance Learning- SBI 618520 116 174,507            484,704            109,296            283,803            258,526            45,072                      238,731                          

Distance Learning- Nursing 618530 116 42,072              118,584            39,528              81,600              128,834            24,328                      57,272                             

Distance Learning- Public Health 618540 116 49,612              111,150            50,700              100,312            147,855            31,349                      68,963                             

Pharmacy Seminars 618701 116 (78,217)             10,000              -                     (78,217)             -                     -                            (78,217)                           G

Univ. Library Copy/Print Services 630010 116 52,145              30,000              -                     52,145              27,704              21,524                      30,621                             

Transcript Fee 604370 116 98,454              170,000            170,000            268,454            127,881            87,574                      180,880                          

Student Hlth Ctr Pharmacy 604800 116 13,683              231,500            135,684            149,367            281,134            173,174                   (23,807)                           H

Surplus Property 445300 116 102,926            34,500              11,544              114,470            33,373              12,853                      101,617                          

Auxiliary Overhead 603130 116 2,042,693         1,075,000         26,560              2,069,253         1,473,138         1,020,215                1,049,038                       

Late Payment Fund 117 480920 117 2,759,784         400,000            400,000            3,159,784         358,056            37,846                      3,121,938                       

Fin Aid Adm Exp Controller Fund 117 481220 117 1,377,132         145,000            145,000            1,522,132         323,208            107,731                   1,414,401                       

Bookstore 603150 116 963,332            505,000            60,311              1,023,643         289,126            214,959                   808,684                          

University Commons 603170 116 5,578,499         11,462,640       11,462,640       17,041,139       13,324,450       11,817,300              5,223,839                       

Bus & Aux. Services 603400 116 169,230            279,000            220,500            389,730            290,013            148,653                   241,077                          

Post Office 603401 116 270,410            321,180            40,191              310,601            409,686            280,073                   30,528                             

Procurement Contracts 603405 116 315,517            185,059            45,165              360,682            167,248            116,552                   244,130                          

Revenues

 Academic Affairs 

 Administrative & Financial Services 

Controller's Office

Business and Aux Services

1



FLORIDA A&M UNIVERSITY

 NON E&G Budget Status As of September 30, 2016

Dept Fund

  07/01/2016 

Beginning Fund 

Balance 

 Budgeted 

Revenue 

16-17

 Revenue 

Collected 

 YTD

 Available 

Revenue 

 2016-17

Budget 

16-17 Expenditures 

& Encumbrances as 

of 09/30/16  YTD Fund Balance Notes

Revenues

 Academic Affairs 
Rattler Card 603407 116 285,778            248,073            142,603            428,381            266,236            171,299                   257,082                          

Copy Center 603410 116 137,545            267,197            267,197            404,742            231,363            182,184                   222,558                          

Building Code 603415 116 256,808            25,000              25,000              281,808            216,788            133,529                   148,279                          

Events department 635010 116 258,431            97,425              5,026                 263,457            135,993            53,568                      209,889                          

Events department-Ticket Sales 635011 116 11,717              50,000              -                     11,717              50,000              -                            11,717                             

Technology Fee 482200 117 160,701            1,617,240         1,617,240         1,777,941         1,510,897         1,149,687                628,254                          

Telecommunications 603406 116 344,481            2,130,330         2,130,330         2,474,811         2,359,314         685,716                   1,789,095                       

Fin Aid Adm Exp Fund 117 481210 117 66,871              250,000            250,000            316,871            303,462            171,904                   144,967                          

Orientation Fee (Fund 117) 482000 117 149,194            271,393            185,761            334,955            266,488            207,888                   127,067                          

Rattler Aquatics 603160 116 13,327              21,200              21,200              34,527              40,218              19,142                      15,385                             

Student Union 604140 116 (47,671)             650,101            444,231            396,560            600,738            179,862                   216,698                          

Student Union Bowling Alley 604141 116 47,940              13,000              -                     47,940              23,017              4,618                        43,322                             

Campus Recreation 631100 116 23,687              693,643            675,053            698,740            680,006            499,334                   199,406                          

FAMU DPS Alarm Monitor 604170 116 6,710                 19,950              -                     6,710                 10,600              -                            6,710                               

FAMU Child Care Center 604480 116 98,870              669,872            220,074            318,944            732,550            356,565                   (37,621)                           I

Hosp O&M Student Hlth 604790 116 1,346,970         1,800,566         1,156,687         2,503,657         3,037,559         1,695,001                808,656                          

Counseling Services 604795 116 24,141              433,977            433,977            458,118            458,364            388,087                   70,031                             

LifeScan Finger Printing 603210 116 117,746            55,500              8,209                 125,955            60,419              57,089                      68,866                             

University Parking 603200 116 1,554,003         2,007,344         716,068            2,270,071         2,534,470         787,920                   1,482,151                       

Housing Fund 110 Various 110 3,390,676         15,337,089       7,389,752         10,780,428       14,962,994       4,259,615                6,520,813                       

 A&S Fees Various 117 291,888            2,401,728         2,401,728         2,693,616         2,616,343         1,760,454                933,162                          

Foundation 410507 201 -                     847,537            847,537            847,537            847,537            475,055                   372,482                          

Development 410510 201 -                     355,567            355,567            355,567            355,567            142,412                   213,155                          

Foundation-Schools, Colleges 410571 201 -                     556,644            556,644            556,644            556,644            366,279                   190,365                          

University Executives 410572 201 -                     352,635            352,635            352,635            352,635            326,026                   26,609                             

Athletics Various 115 (8,001,180)        8,937,500         1,956,555         (6,044,625)        7,540,360         5,955,726                (12,000,351)                   J

Concessions 450100 117 546,219            227,628            122,789            669,008            295,815            295,815                   373,193                          

Construction & Facilities Planning

 President 

E.I.T

 Student Affairs 

 University Development 
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FLORIDA A&M UNIVERSITY

 NON E&G Budget Status As of September 30, 2016

Dept Fund

  07/01/2016 

Beginning Fund 

Balance 

 Budgeted 

Revenue 

16-17

 Revenue 

Collected 

 YTD

 Available 

Revenue 

 2016-17

Budget 

16-17 Expenditures 

& Encumbrances as 

of 09/30/16  YTD Fund Balance Notes

Revenues

 Academic Affairs 
NOTES:

A Collections are received from DOE bi-monthly.  These collections are calculated using the FEFP.  All salaries have been encumbered for the entire fiscal year.  

B The item types for this department has been corrected and spending has been restricted until the deficit has been eradicated. 

C Revenues for this department are collected as students register for classes  that are associated with the respective lab fee. 

D A debt reduction plan is in place in the Continuing Education department, spending  is continuously being montitored to adhere to the submitted plan.   

E Revenues for this department are collected when seminars are held throughout the fiscal year.  

F Revenues for this department are collected as students register for band camp during the summer.  

G

H Revenues are collected continuosly throughout the fiscal year as students purhase medicine from this Student Pharmacy

I

J

 A debt reduction plan has been developed for Pharmacy Seminars, until revenue is collected to cover the accumulated deficit , all spending 

has been restricted for the FY16-17. 

 A debt reduction plan has been  developed to address the deficit in Athletics. 

Revenues for FAMU ChildCare are generated continously throughout the fiscal year and will eliminate the projected 

negative balance.
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Florida Agricultural and Mechanical University  
Board of Trustees 

 
 

 
 

Item IV.B – FY 2016-17 Operating Budget Update – Direct Support Organizations 

(DSOs) 

The following budgets for the FAMU Foundation, FAMU National Alumni Association, and 

FAMU Boosters are pending review by the DSO Committee and FAMU Board of Trustees.  

The Boosters' budget was not provided . 

 

 

 

  



FAMU FOUNDATION 10/19/2016

Proposed Budget for 2016-2017
 

Budget Actual Difference Operations Building Total Notes

REVENUE AND SUPPORT

Operating Revenue [1.5% Allocation] $1,866,000 $1,537,190 ($328,810) $2,329,725 $0 $2,329,725 1

License Tags Revenue $470,000 429,256 ($40,744) $425,000 $0 $425,000 2

Rents & Fees 625 E TN ST $0 $30,390 $30,390 $0 $0 $0 3

Contingency Revenue $550,802 $86,894 ($463,908) $0 $186,475 $186,475 4

TOTAL REVENUE AND SUPPORT $2,886,802 $2,083,730 ($803,072) $2,754,725 $186,475 $2,941,200

EXPENDITURES

Foundation Operations

Staff Salaries and Benefits $935,211 $491,018 $444,193 $781,987 $0 $781,987 5

Contractual Services $40,000 $383 $39,617 $20,000 $0 $20,000 6

General Counsel & Legal Services $60,000 $58,333 $1,667 $75,000 $0 $75,000 7

Auditing and Accounting Services $65,300 $67,042 ($1,742) $65,300 $0 $65,300 8

Foundation Board Meetings $75,000 $136,775 ($61,775) $120,000 $0 $120,000 9

Staff Travel $20,000 $12,035 $7,965 $25,000 $0 $25,000 10

Memberships & Subscriptions $2,450 $0 $2,450 $5,000 $0 $5,000 11

Insurance $34,031 $11,234 $22,797 $3,000 $17,000 $20,000 12

Janitorial Services $10,000 $18,611 ($8,611) $3,000 $17,000 $20,000 13

Office Security Monitoring $4,322 $6,563 ($2,241) $1,125 $6,375 $7,500 14

Office Utilities $43,000 $48,550 ($5,550) $7,500 $42,500 $50,000 15

Pest Control $1,080 $3,517 ($2,437) $600 $3,400 $4,000 16

Grounds Maintenance $7,000 $5,288 $1,712 $1,800 $10,200 $12,000 17

Software Maintenance $28,251 $28,100 $151 $42,000 $0 $42,000 18

Telephone $2,500 $0 $2,500 $2,500 $0 $2,500 19

Office Equipment/Furniture $5,000 $11,388 ($6,388) $20,000 $0 $20,000 20

Materials, Printing & Postage $20,000 $16,279 $3,721 $35,000 $0 $35,000 21

625 E TN Street Renovations $185,000 $15,704 $169,296 $0 $40,000 $40,000 22

625 E TN Street Reserve Fund $60,000 $0 $60,000 $0 $50,000 $50,000 22

Bank Fees $5,500 $2,635 $2,865 $5,000 $0 $5,000 19

Other $2,126 $1,210 $916 $2,126 $0 $2,126 19

Operating Contingency $12,500 $0 $12,500 $12,500 $0 $12,500 19

Total Foundation Operations $1,618,271 $934,665 $683,606 $1,228,438 $186,475 $1,414,913

Office of University Advancement

Advancement Operations/Development Support $57,500 $57,500 $0 $80,000 $0 $80,000 23

Fundraising Activities  [75% lic tag rev] $352,500 $321,942 $30,558 $318,750 $0 $318,750 24

Total Office of University Advancement $410,000 $379,442 $30,558 $398,750 $0 $398,750

University Support

University President Compensation $315,495 $315,494 $1 $236,984 $0 $236,984 25

Interim University President Compensation $0 $0 $0 $233,090 $0 $233,090 26

President Bonus $75,000 $0 $75,000 $0 $0 $0 27

Office of the President $175,000 $175,000 $0 $25,000 $0 $25,000 28

University Auxiliary Support $17,536 $14,034 $3,502 $216,379 $0 $216,379 29

Board of Trustees Assessment $13,000 $13,000 $0 $20,000 $0 $20,000 30

Board of Governors Assessment $13,000 $12,781 $219 $14,000 $0 $14,000 31

Lobbying Expenses $132,000 $132,000 $0 $79,000 $0 $79,000 32

License Tags Scholarships  [25% lic tags rev] $117,500 $107,314 $10,186 $106,250 $0 $106,250 33

Total University Support $858,531 $769,623 $88,908 $930,703 $0 $930,703

TOTAL EXPENDITURES $2,886,802 $2,083,730 $803,072 $2,557,891 $186,475 $2,744,366

NET SURPLUS $0 $0 $0 $196,834 $0 $196,834 34

2015-2016 2016-2017   [1.5% Administrative Fee]



FAMU National Alumni Association
2016-2017 Budget Requests

Budget Budget
Budgeted Actuals Request Budgeted Actuals Request

Budget Requestor 2014-2015 2014-2015 2015-2016 2015-2016 2015-2016 2016-2017
Alumni Village 3,000.00 3,000.00
Endowed Retention SCholarship 20,000.00 20,000.00 4,200.00 20,000.00
Farwest Region 12,000.00
Financial Aid &Scholarship Committee 1,500.00 60,804.44 50,000.00 50,000.00 50,200.00 52,000.00
Florida Region
Fundraising Committee 3,000.00 5,090.83 5,000.00 4,500.00 5,090.83 5,469.90
Governmental Relations Committee 500.00 9,330.00 9,330.00 7,758.82 11,240.00
History Book 6,754.00
Houston Chapter 14,360.00
Media &Technology Committee 2,400.00 4,948.74 4,949.00 17.98
Membership Committee 8,000.00 6,000.00 16,000.00 22,000.00 27,000.00
Public Relations Committee 37,000.00
Recruitment Committee 1,500.00 25,000.00 200.00
Retention Committee 20,000.00 4,200.00 20,000.00
Student National Alumni Assodation 10,632.00 12,000.00 10,632.00 12,000.00
TOTAL 30,632.00 65,895.27 135,278.74 135,611.00 93,467.63 217,823.90



FAMU National Alumni Association
2016-2017 FlOalBudge!
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FAMU National Alumni Association
2016-2017 Final Budget

EXPENDITURES
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Item IV.C – Property Write-off 

Budget & Finance Committee 
Monday, November 7, 2016 

 

Subject:  Property Write-off 

Summary:  Pursuant to Florida Statutes chapter 273 and BOT Policy 2008-03, 155 items of tangible 

personal property deemed obsolete, missing, and/or stolen with a cost of $1,697,117.75 and net book 

value of $24,332.13 will be written-off effective as of June 30, 2017. 

 

  









Florida Agricultural and Mechanical University  
Board of Trustees 

 
 

 
 

Item IV. D – Student Accounts Write-off 

Budget & Finance Committee 
Monday, November 7, 2016 

 

Subject:  Student Accounts Write-off 

Summary:  Pursuant to Florida Statutes 1010.03, BOT Regulation 1.021 and BOT Policy 2009-02, student 

accounts receivable totaling $3,235,791.32 for 1,175 students deemed uncollectible will be written-off 

as of June 30, 2017.  
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Item IV.E – Athletics Update 

Budget & Finance Committee 
Monday, November 7, 2016 

 

 

Subject:  FY 2016 – 2017 Athletics Budget to Actual Revenues and Expenditures 

Summary:  Update on FY 2016 – 2017 Athletics Budget to Actual Revenues and Expenditures  

 

 

 

 

 

 

 

 

 

 

 

 



Budget Actual

 Percent of Total 

Budget 

REVENUE
Fee 601080 3,652,683.00 1,852,610.00 50.72% Collections from 2016 Fall

Football Gate Receipts 602130 289,517.00 6,050.00 2.09%

Game Guarantees 602131 1,852,712.00 0 0.00%

Miami, Coastal Carolina, and 5th 

Quarter guarantees in process

Concessions Sales 602132 104,500.00 245.49 0.23%

Athletic Program Sales 602133 5,600.00 0 0.00%

Football Season Tickets 602134 337,500.00 68,540.00 20.31%

Advertising Sales 602136 325,800.00 10,000.00 3.07%

Royalty 602139 150,000.00 0 0.00%

NCAA Revenues 602141 450,000.00 0 0.00%

Ticket Sales Away Games 602143 18,000.00 36,377.00 202.09%

Basket ball Receipts 602144 18,000.00 0 0.00%

Other Rev 602150 183,188.00          10,874.00 5.94%

Florida Consortium 602152 800,000.00 2,288.00 0.29%

MEAC/SWAC Revenue 602153 400,000.00 0.00%

Cash Over Short 604075 758                        

Misc 604090 250,000.00

Foundation 683900 100,000.00          

Total 8,937,500            1,987,742            22.24%

EXPENSES Budget

 Encumbrances 

and Expenses Difference

 Percent of Total 

Budget 

Salaries 711000 3,397,584             3,503,220             (105,636)          103.11%

Expense dollars have been shifted 

for restructuring, salary increases, 

and compliance function 

implementation

OPS 712000 352,103                219,718                132,385           62.40%

Expenses 720000 3,610,483             1,189,286             2,421,197        32.94%

Scholarships 720000 1,450,000             1,094,035             355,965           75.45%

$200,000 of scholarship awards will 

be funded from Title IX

Mandatories 721000 120,462                120,462           0.00%

Other Capital Outlay 750000 6,868                     6,868                0.00%

Total 8,937,500             6,006,259             2,931,241        67.20%

Game Guarantees to be collected:

University of Miami 640,000                

Coastal Carolina 100,000                

5th Quarter Classic 350,000                

1,090,000             

Deferred Ticket Sales 163,804                

September Receipts not Posted 244,950                

Total Accounts Receivables 1,498,754            

Monies Collected 1,987,742             

Accounts Receivable 1,498,754             

Total Revenue as of 9/30/2016 3,486,496            39.01%

FLORIDA A&M UNIVERSITY

ATHLETICS REVENUE AND EXPENSES
Budget Status Report As of 10/06/2016




