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Florida A & M University

Full Board of Trustees Meeting

Grand Ballroom

Tallahassee, Florida

Minutes/Summary

*Highlighted areas indicate revisions and/or additions per the request of one or more Board Member(s).
Trustees Present:  Challis Lowe, Chairperson; Phillip Agnew; W. George Allen; Regina


Benjamin; Laura Branker; Mary Diallo; Pamela Duncan; R.B. Holmes; Leerie


Jenkins; Spurgeon McWilliams

Trustees Absent:  William Jennings; Al Cardenas


The meeting was called to order at 8:45 a.m. by Chairperson Challis Lowe.  A Roll Call established that a quorum was present.  The Agenda was approved, and minutes were adopted.  Chairperson Lowe made a special presentation to out-going Trustee Ramon Alexander, who thanked the Board for a wonderful, educational experience.  Next, the Chair welcomed new student Trustee Phillip Agnew and new Trustee Spurgeon McWilliams; both expressed their pleasure over this new responsibility of serving on the Board.


Chairperson Lowe began her Opening Comments by acknowledging and addressing a letter written by Alumni President Alvin Bryant wherein he questioned her credibility and leadership.  She addressed each of his concerns regarding hirings, firings, and programmatic changes at the University.  Chairperson Lowe stated that she had never been a university president and did not know how a permanent president would view the changes being made, but she shared a conversation that she had with Dr. Johnetta Cole, a former successful President of two historically black colleges.  Dr. Cole stated that she would welcome coming into a situation where deans had been hired and tough decisions had been made.   


Next, Chairperson Lowe expressed her displeasure over an article that was written by Roosevelt Wilson and run in the Capitol Outlook that likened the circumstances at the University to 9/11.  The writer questioned Chairperson Lowe’s ability to lead the Board 
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while the presidential search is underway and accused her of deliberately trying to slow the process in order to delay the departure of President Bryant.  Chairperson Lowe was never contacted by Mr. Wilson, and, therefore, according to her, he should have never presumed to analyze her thoughts on the presidential search or any other activities taking place at the University.


In closing, Chairperson Lowe stated that Florida A&M is more important than any person and that many problems still exist.  She sincerely believes that the University does not need a caretaker, but a dragon slayer while the search for a permanent president continues if it is to survive and succeed. The bar for accountability has been raised.  Next, she called for the President’s Report.


President Castell Vaughn Bryant began her Report by making several announcements.  Two new deans had been hired, the dean of the School of Business and Industry who will report within 2-3 weeks, and the dean of the College of Education who will report by mid-August.  The search continues for deans for the College of Pharmacy and Law.  Next, she announced that the Developmental Research School received a grade of C for the 2006 school year, which is up from a D two consecutive years .  President Bryant stated that the Board of Governors provided the new guidelines for legislative budget requests and that they are different from previous years.  The University submitted four requests totaling a little more that 9 million dollars.  She announced that Dr. Keith Jackson was almost up to date in closing out grants and commented that he is an outstanding addition to her staff.


President Bryant stated that it is never her practice to discuss the hiring and or firing of personnel.  With reference to the departure of Inspector Michael Brown, she stated that the investigation will be conducted by the Auditor General of the State of Florida.  The President acknowledged that tension may result from many hard decisions that still have to be made, but stated that the University will be better in the long run.  Further, she stated that the University cannot survive on reputation or heritage and that previous successes will not sustain us.  She acknowledged that she had no idea of the severity of the problems that exist at Florida A&M until she accepted the job.  She feels that there are four positions in this city that everyone feels that they can do better than the persons in office; one of those positions is president of Florida A&M.  She asked that we be reminded that the challenges that we face did not just happen and stated that we need to make history, not just talk about it because the changes are necessary.  She stated that she believes that her successor will be grateful for the changes that are being made.  Chairperson Lowe called for the Executive Committee Report.


Attorney Elizabeth McBride introduced the Collective Bargaining Agreement between Florida Police Benevolent Association and FAMU Board of Trustees.  Her recommendation was that the BOT ratifies the agreement and delegates the authority of 
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the Chair of the BOT to sign the collective bargaining agreement on behalf of the BOT.  Police Chief Ross agreed to answer questions; however, no questions were asked.


The Agreement was Approved Unanimously.


Second, Attorney McBride introduced a Policy Governing Fundraising Campaigns.  The proposed Policy establishes guidelines for fundraising campaigns on behalf of the University.  The Policy allows for the following:

1. A fundraising proposal to be submitted to President for approval prior to the fundraising campaign or mass solicitation.

2. Reserves the right of the University to determine accounting procedures, audit financial records and approve literature.

3. Requires any solicitation of $10 million or more to be approved by the Board.

4. Campaign or solicitations for capital improvement projects are to be approved only if the project has been approved for inclusion in the University’s Capital Improvement Program.

5. Fundraising activities may not obligate the University to expend funds in excess of a budgeted item.

6. Requires the maintenance of fundraising records in accordance with University policies.

The Policy Governing Fundraising Campaigns was Approved Unanimously.

Then Attorney McBride moved Consent Agenda Item #1, Revision to Correct

Clerical Errors in University Regulation 10.106 (Classification; Compensation), up on the Agenda.

Revision to Correct Clerical Errors in University Regulation 10.106 was Approved Unanimously.


Chairperson Lowe called for Academic Affairs Committee Report from Trustee Branker.


Vice President for Academic Affairs, Debra Austin, recommended 29 faculty for approval for tenure:

1. Dr. Alexis Brooks –Walter – Biology

2. Dr. Jesse Edwards – Chemistry

3. Dr. Lewis Johnson – Physics
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4. Dr. Andrew Jones – Mathematics

5. Dr. Veronica Yon – English

6. Dr. Daaim Shabazz – Business & Industry

7. Dr. Elijah Johnson – Environmental Sciences

8. Dr. Henry Neal Williams – Environmental Sciences

9. Dr. Ellen Campbell – Pharmacy

10. Dr. Fran Close – Pharmacy

11. Dr. John Copperwood – Pharmacy

12. Dr. Nazarius Lamango – Pharmacy

13. Dr. Daryl Norwood – Pharmacy

14. Dr. Leonard Rappa – Pharmacy

15. Dr. Kevin Sneed – Pharmacy

16. Dr. Hon Xiao – Pharmacy

17. Dr. Yves Anglade – Engineering Sciences

18. Dr. Lambert Kanga – Engineering Sciences

19. Dr. Odemari Mbuya – Engineering Sciences

20. Dr. Ray Mobley – Engineering Sciences

21. Dr. Katherine Milla – Engineering Sciences

22. Dr. Mitwe Musingo – Engineering Sciences

23. Dr. Jennifer Taylor – Engineering Sciences

24. Dr. Yolanda Bogan – Educational Leadership

25. Dr. Rhonda Porter – Secondary Education

26. Dr. Renee Wallace – Secondary Education

27. Dr. Gwendolyn Williams – Elementary Education

28. Dr. Yassir Abdelrazing – Civil & Environmental Engineering

29. Dr. Valerie White – Journalism & Graphic Communication

All 29 faculty were Approved Unanimously for tenure.


Next, Vice President Austin recommended that Dr. Salah Aziz be approved for leave of absence for Fulbright Scholar Grantee to the Middle East, North Africa, Central and South Asia Regional Research Program.


The Leave of Absence for Dr. Aziz was Approved Unanimously.

Trustee Branker asked Dr. Keith Jackson to provide a progress report on the National Science Foundation (NSF).  He provided a detailed report and stated that the NSF visited FAMU on February 6-7, 2006.  The NSF reviewed and grant-tested processes in place and was favorably impressed with the improvements over last year.  Further the NSF met with the Vice President for Audit and Compliance and the General Counsel to review the compliance agreement.  As a result FAMU is being allowed to 
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return to letter of credit instead of the standard 270 request for advance or reimbursement; standard 270 is 5 months and letter of credit is 10 days.  He continued by explaining that there are 786 active awards; 213 proposals submitted in FY 05-06; $64,173,359 total requested for FY 05-06; $49,300,000 of research funds collected in FY 05-06; $50,800,000 in expenditures FY 05-06; and $3,851,974 in (F&A) FY 05-06.  Dr. Jackson announced that of the 1346 expired grants from 1986-2004, 1246 have been closed as of 6/28/06, and that the remaining 100 should be closed by 7/25/06.  He concluded by stating that the goal of this administration is to make FAMU a research institution by developing an infrastructure built around consortiums and faculty and student research.


Trustee Branker called for the SACS Reports, Dr. Vivian Hobbs (1998 Substantive Change Visit on April 3-5, 2006) and Vice President Austin for 2008.


Dr. Hobbs reported that the SACS visit was a “focused” visit to evaluate Distance Learning Programs, new degree programs and substantive changes covering the period from 1998-2003.  SACS had previously recorded 13 recommendations and suggestions for the same.  At the conclusion of the visit, which was evaluated by the new SACS Standards, there are 6 recommendations for which FAMU must submit a written response by October 10, 2006.  Areas of concern by SACS include faculty credentials, faculty evaluations, and integrated budget process that reflects the University Strategic Plan.


Vice President Austin walked the Board through the 2008 SACS visit.  She highlighted differences between SACS standards for 1998 and 2008.  She stated that the 2008 self audit must be submitted electronically and a WEB page must be developed.  SACS will be concerned with 3 components:

1. Compliance

2. Quality Enhancement Plan

3. Federal Mandates

Then she listed areas to be reviewed:

1. Institutional Mission

2. Governance and Administration

3. Institutional Effectiveness

4. Academic Program

5. Faculty

6. Library (faculty, holdings, access)
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Much discussion ensued and the discussion turned to inner school accreditation standards and SACS re-accreditation standards.  Chairperson Lowe requested data on faculty.  Trustee Branker suggested benchmarks as a way to document and prepare for the comprehensive review.  Dr. Hobbs explained the three levels of review for faculty credentialing.  Trustee Diallo did not agree with the review of the Task Force of which she was a member.  Her protest dealt primarily with the fact that only two persons participated and that they were paid for their efforts.  Dr. Hobbs explained that there were 12 members on the Task Force, but only 2 completed the charge under the supervision of Dr. Janie Greenleaf, Director of Human Resources. (Insert per the request of Trustee Diallo): It is noted the other members of the task force were not allowed to complete the charge, and the co-director of that task force was not aware of the two people evaluating the transcripts.  There are still 40 faculty who either do not meet the standards for courses that they teach or have not turned in “official” transcripts.


The Report of the Academic Affairs Committee was Accepted Unanimously. 


Chairperson Lowe called upon Trustee Allen for the Direct Support Organizations (DSO) Committee Report.  Trustee Allen sought permission to conduct operational audits on all DSO’s by an outside firm effective immediately.

The Recommendation for Operational Audits of all Direct Support Organizations was Approved Unanimously.


Trustee Cardenas was out of the country; therefore, Clarence Stallworth gave the Report for the Facilities Planning Committee and answered numerous questions regarding:

A. Approval of the FAMU 2007-2008 Fixed Capital Outlay and Five-Year Capital Improvement Plan

B. Approval of FAMU Educational Plan Survey (2005-2010)

C. Debt Management Policy (BOT Policy 2006—02)

D. Update on Renovations of Sampson and Young Dormitories

E. Approval of the Campus Master Plan and Campus Development Agreement

The Report for the Facilities and Planning Committee was Approved Unanimously.

Chairperson Lowe called for Trustee Duncan’s Audit Report.  Trustee Duncan assisted by Paul Stepusin (KPMG), announced that the Preliminary Draft for 2004-2005 was in, and that a response must be submitted within 30 days.  The BOT’s Audit Committee will have a chance to review the response before it is submitted.  Questions followed.  Trustee Diallo stated that someone called her and told her to look at page 27, 
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operating loss; she asked for an explanation.  She was told by Paul Stepusin that the look of a loss on paper may not be a total loss based upon appreciation.  It was suggested that we wait for the final Audit Statement.


The University Finances Report was introduced by Trustee Benjamin, who stated that the Report involved various budgets, all of which will be reviewed at some point.  Several Trustees were involved with this Report.


Trustee Jenkins reported on tuition and student fees, which were raised by Legislative Mandate on May 6, 2006.


The following Recommendations were made:

1. Approve an increase of 3% in matriculation fees for in-state undergraduate students from $71.51 to $73.51 per credit hour.

2. Approve an increase to $10.50 per credit hour for the activity and service fee.

3. Approve an increase of $8.90 per credit hour for the athletic fee.

4. Approve the recommended increase in child care service fees.

5. Approve an emergency amendment to University Regulation 3.017 (Schedule of Tuition and Fees) to increase the approved resident (in-state) matriculation fees, activity and service fees, athletic and child care fees.

6. Delegate to the Executive Committee the authority to approve the amendment of University Regulation 3.017 (Schedule of Tuition and Fees) promulgated through the regular adoption procedures.

Trustee Agnew provided a lesson on the impact of 1 cent on students and stated 

that students take fewer hours when tuition is raised.

Recommendation to approve the 2006-2007) Tuition and Fees was Approved
For:  9     Against:  1

Recommendation to approve the Emergency Amendment was Approved Unanimously.
Additionally, Trustee Jenkins provided the Housing Rates Report and 

recommended that dormitory room rates be increased to assist with the costs of renovations; presently Reserve funds are being used to renovate female dorms.


There was a Recommendation to approve Housing Rental Rates for 2006-2007:


Diamond Hall – 13.5%


All other Residence Halls and Apartments – 5%
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The Recommendation was Approved:   For:  9      Against:   1

Trustee Allen provided information on the operating budgets for Direct Support Organization (DSO’s):

1. Foundation, Inc.

Approved Unanimously
2. Boosters

*Approved Conditionally.  Trustee Allen is waiting for a submission that reflects method of payment for Audit

3. National Alumni Association

*Not Accepted.  The Budget was given to Trustee Allen today, and he did not find a process in place to accept or reject.

Dr. Vincent June, Vice President for Student Affairs, presented the Housing 

Budget.


The Housing Budget was Approved Unanimously.


Trustee Jenkins called upon Paul Stepusin (KPMG) to explain the 2006-2007 University-wide Preliminary Budget expenditures.  He stated that this was a conservative approach.  Further, he stated that last year was better than the year before and that it will continue to get better.  Discussion ensued about the reliability of the figures.  Trustee Benjamin thanked the Finance Department at FAMU.  Trustee Lowe thanked Trustee Benjamin for bringing University finance to a higher level.  Trustee Benjamin advocates in-depth educational sessions for the BOT and has tentatively scheduled a workshop for August 8.  She asked for confirmation of the date.


The University Finances Report was Approved Unanimously.


Chairperson Lowe called for the Presidential Search Committee Report.  Trustee Holmes provided a comprehensive handout, which included the following:

1. Focus Group Reports

2. Leadership Statement

3. Search Firm Recommendation

4. The Committee’s Chronology
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5. Proposed Meeting Dates

6. The Committee’s Timeline

7. The Budget

He explained that the Leadership Statement is a result of the consensus of all stakeholders and committee.  After perusing the handout, Trustee Allen asked what specifically is shared governance.  Trustee Diallo responded that it is a part of the academe.  Trustee Allen stated that governance is not shared if the president has veto power.  Trustee Holmes sought approval for Ratification of the Hollins Group to conduct the Presidential Search.


The Hollins Group was Approved Unanimously.


The following Consent Agenda Items were Approved Unanimously.
2. Equity Accountability Report

3. Resolution No. 02-06 Authorizing Corporate Secretary to Approve Changes to Any Clerical or Technical Errors in Board Policies, Resolutions or University Regulations

4. Approval of Architect and Engineer for renovations of Sampson and Young Dormitories

5. Approval of Construction Management Firm for Commons Building Renovations

6. Approval of Revisions of Student Government Constitution

7. Approval of Legislation to Govern Student Government Association

8. Approval of University Regulations for the Division of Student Affairs

9. Tuition Waiver Policy

10. Resolution  No. 04-06 for Extension of Banking Services Agreement

*Item Number 1 had been moved to the Executive Report and approved previously.


Discussion Items began.  Trustee Diallo expressed concern over the 8 faculty who had been dismissed from the School of Business and Industry.  She handed out copies of Article 13 of the UFF Bargaining Agreement and provided a PowerPoint presentation, which discusses lay-offs and recalls.  Trustee Diallo felt that due process had been denied.


Dr. Patrick Liverpool, Interim Dean of the School of Business and Industry, provided a PowerPoint presentation on the status of the Business School Accreditation effort.  He explained that the SBI has been denied accreditation by the AACSB several times, as recently as April 2006, and that Professional Development is not the only issue.  
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Much discussion followed and President Bryant and Attorney McBride were asked to provide answers.  It was Trustee Allen’s opinion that the BOT should not become involved in personnel matters; it sets a dangerous precedence.  Trustee Diallo insisted that it was a policy issue.  Trustee McWilliams stated that whether it is policy or execution of policy, it deserves a second look President Bryant stated that the SBI group will be placed in the process of “faculty review”.  The BOT agreed with this decision.


Public Comments followed:

1. Dr. Alvin Bryant, President of National Alumni spoke on Alumni contributions to the University, lack of approval of the Alumni Budget; the firing of the Inspector General; the resignation of President Bryant.

2. Dr. Barbara Thompson, President of UFF, spoke on shared governance.

3. Dr. William Tucker, Chief Negotiator of UFF, Article 16 and ensuing grievances

4. Ms. Lina Gallego, President of Pan-Hellenic Council, the Kappa Alpha Psi sign

5. Dr. Adeline Evans, enrollment, firings, UFF contract, a permanent president

6. Ms. Tiffany Gardner and her mother, a grievance that went unanswered in the College of Pharmacy

7. Attorney Dawn Whitehurst, Knowles and Randolph Law Firm, Kappa Alpha Psi’s alleged victim Marcus Jones

8. Attorney Brown, the administrative leave of Inspector General Michael Brown

9. Dr. Maurice Holder, Pharmacy Professor, the State of the University from his perspective

10. Mr. Thomas Jefferson – SBI, his firing 

11. Dr. Clyde Ashley, SBI Professor, FAMU’s Descent from College of the Year; the need for a permanent president and a permanent dean for SBI

12. Mr. Booker T. Daniels, SBI Professor, his contributions to SBI and student support for the Professional Development Program

13. Dr. Juanda Beck-Jones, tenure-earning SBI Professor, defamation of character over her dismissal, humiliation

President Bryant called for approval of the Legislative Budget.

The Legislative Budget was Approved Unanimously.

The Meeting Adjourned at 5:20 p.m.

