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IV.         Tenure Upon Appointment      Provost Marcella David  

 

V.         New Degree – Doctor of Nursing Practice    Dr. Sundra Kincey, 
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           Dr. Jaibun Earp 
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VIII.      Academic Affairs Principles for Strategic Budgeting                            Provost Marcella David 
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IX.       Division of Academic Affairs Update     Provost Marcella David 

 

 

X.        Adjournment 
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Academic Affairs Committee 
Date: September 14, 2016 

Agenda Item: III 
           

 

 
 

Subject:  Academic Affairs – Minutes for May 11, 2016 
 
Rationale:   In accordance with the Florida Statutes, a governmental body shall prepare and keep minutes or 
make a tape recording of each open meeting of the body. 
 
Attachments: Minutes for May 11, 2016 
 
Recommendation:  It is recommended that the Board of Trustees approve the minutes of May 11, 2016. 
 

 Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____ 
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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Academic Affairs Committee Minutes 

Trustee Matthew Carter, Chair 

 

Date: May 11 2016 @ 9 am 

Location:  Conference Call 

 
         

The meeting was called to order by Trustee Matthew Carter.  Ms. Valeria Singleton called the roll and the 

following committee members were present:  Matthew Carter, Thomas Dortch, David Lawrence, Belvin 

Perry, and Jaylen Smith.  A quorum was established. 

  

The minutes for March 9, 2016, were approved as corrected. 

 

Approval of Tenure – Provost Marcella David briefly explained the tenure upon hire and the regular tenure 

processes.  Provost David recommended twelve faculty members for tenure.  The applications were reviewed by 

the departments, the colleges/schools, the University of Tenure and Promotion Committee, Provost David, and 

President Mangum. 

 

Faculty members recommended for tenure:  Dr. Brenda Hughes, Dr. Darryl Scriven, Dr. Noble Sissle, Dr. Nan 

Liu, Dr. Aurelia Alexander, Dr. Tracy Thomas, Dr. Vanessa R. Pitts, Dr. Levetta Henderson, Dr. Doreen 

Kobelo, Dr. Herman Flores, Dr. Soheyla Mahdavian, and Dr. David Seal. 

 

Trustee Lawrence moved to approve the recommendations for tenure and the motion was seconded by Trustee 

Perry.   The motion carried. 

 

2016 – 2017 University Work Plan - The 2016-2017 University Work Plan was reviewed and discussed. In 

addition, the work plan had been submitted to the Board of Governors for review. Trustee Dortch moved to 

approve the work plan and the motion was seconded by Trustee Perry.   The motion carried. 

  

Regulation 4.012 – Levels of Academic Standing for Undergraduate Students – The regulation follows the 

academic standards of the University and requires the maintenance of grade point averages and reasonable 

conformance to a program of study.  Schools and colleges may choose not to consider students for admission 

and may deny continuation in a degree program if the students fail to maintain reasonable academic progress, as 

specified by the college, school or department.  Trustee Lawrence moved to approve Regulation 4.012 and the 

motion was seconded by Trustee Perry.   The motion carried. 

 

Board of Trustees Policy Number 2008-06 – The purpose of this policy is to codify the credential 

requirements that are utilized by Florida A&M University.  The credential requirements ensure that the 

University employs competent faculty members who are qualified to carry out the goals and mission of the 

University in teaching, research and service.  At least 25 percent of the discipline course hours in each 

undergraduate major shall be taught by faculty members holding a terminal degree, which is usually the earned 

doctorate in the discipline.  Trustee Dortch moved to approve BOT Policy 2008-06 and the motion was 

seconded by Trustee Perry.   The motion carried. 

 

BS Food Science – The College of Agriculture and Food Sciences proposed to move its existing major in Food 

Science within the BS Agricultural Sciences to a stand-alone degree in Food Science, designated as STEM in 
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the Board of Governors Areas of Strategic Emphasis, beginning fall 2016. The BS degree in Food Science will 

be 120 semester credit hours in length and will offer two options: (1) Science and Technology and (2) Business 

and Industry. Enrollment opportunities are great in that FAMU will be one of two institutions within the State 

University System to offer a stand-alone degree in Food Science.  

 

BS Supply Chain Management - The School of Business and Industry (SBI) proposed to offer a Bachelor of 

Science degree in Supply Chain Management, designated as STEM in the Board of Governors Areas of 

Strategic Emphasis, beginning fall 2017. The proposed BS Supply Chain Management will involve an 

introductory study of the complete supply chain management process, including Production Operations 

Management and Strategic Purchasing.   

 

MS Supply Chain Management - SBI proposed to offer a Master of Science degree in Supply Chain 

Management, designated as STEM in the Board of Governors Areas of Strategic Emphasis, beginning fall 2016. 

The School currently offers a graduate concentration in Supply Chain Management as part of its Master of 

Business Administration. The goal of the School is to expand the existing concentration and make it a stand-

alone master’s degree totaling 30 hours to include a thesis project.  

 

Trustee Dortch moved to approve the new degree programs and the motion was seconded by Trustee Perry.   

The motion carried. 

 

New Position Classifications – The new (out-of-unit) faculty class codes were discussed.  The new class codes 

will enable academic units to hire faculty on research grants in the capacity of Assistant, Associate, and Full 

Professor without the requirement of earning tenure.   The new class codes are:   

Non-Tenure Earning Professor of Research  9080  

Non-Tenure Earning Associate Professor of Research 9081 

Non-Tenure Earning Assistant Professor of Research 9082 

 

Trustee Dortch moved to approve the new position classifications and the motion was seconded by Trustee 

Perry.   The motion carried. 

 

Request for Leave of Absence without Pay – The request for leave without pay for Dr. Annette Jackson to 

serve out her term as a Fulbright Scholar for academic year 2016-2017 was presented and discussed.  Trustee 

Lawrence moved to approve the request for leave of absence and the motion was seconded by Trustee Dortch.   

The motion carried. 

 

There being no further discussion, the meeting was adjourned. 

 

Respectfully submitted, 

 

 

 

Matthew Carter, Committee Chair  
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Academic Affairs Committee 
Date: September 14, 2016 

Agenda Item: IV 
           

 

 
 

Subject:  Tenure Upon Appointment 
 
Rationale:   In accordance with Article 15.8, Collective Bargaining Agreement (2014 – 
2017), “Tenure may be granted to a faculty member by the Board at the time of initial 
appointment, upon recommendation of the appropriate administrator.  The administrator shall 
consider the recommendation of the department or equivalent unit prior to making his/her final 
tenure recommendation.”    
 
Tenure Upon Appointment is a condition of employment that is offered to a faculty member who 
has previously held a tenured position.  Requests for Tenure Upon Appointment are approved by 
the Provost and the President.  The documentation has been reviewed by the school/college 
tenure and promotion committee. 
 
Attachment:  Curriculum Vita 
 
Recommendation:   It is recommended that the Board of Trustees approve tenure for: 
 
Name      College/School_______________________________ 
 
1. John Murray Gibson   FAMU-FSU College of Engineering 
   

 Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____ 
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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Date:  September 14, 2016 
Agenda Item: V 

 

 
Subject: Doctor of Nursing Practice (CIP Code 51.3818) 
 
Rationale: In response to the American Association of Colleges of Nursing (AACN) advocating for Nursing 
Practice at the Doctoral Level, the FAMU School of Nursing (SON) Graduate program proposes a Doctor of 
Nursing Practice (DNP) program with a specialization of nurse practitioner in Adult Gerontology Primary 
Care (AGPCNP), which prepares graduates to treat patients from late adolescence to older adults in a 
variety of primary care settings. The focus of the program will be on health promotion, disease prevention, 
and diagnosis and management of acute and chronic health problems.  
 
In 2004, the AACN developed a position statement that called for “a transformational change in the 
education required for professional nurses at the most advanced level of nursing.” This transformational 
change resulted in the recommendation that all nursing practice programs move to the DNP as the entry 
level for advanced nursing practice. FAMU has a long history of preparing entry-level and advanced 
practice nurses who provide valuable healthcare services. To continue FAMU’s commitment to preparing 
graduates to deliver quality healthcare, particularly those from underrepresented populations, transitioning 
to the DNP is essential to meet the growing demands of the Nursing Practice profession.  
 
In preparation for the transition to the DNP, FAMU SON has revised the curricula of its existing nursing 
practice program to offer prospetive students two pathways to the DNP: a post-baccalaureate and post-
master’s, which will include both full-time and part-time plans of study. The BSN to DNP is designed for 
students who already hold a bachelor’s degree in nursing from an accredited program and will consist of 77 
credits beyond the baccalaureate degree. The Post-MSN to DNP will be available for students who already 
hold a master’s degree in an advanced practice nursing (APN) area along with an option for non-APN 
prepared prospective students.  It will consist of 36-37 credits beyond the master’s degree.  

 
The estimated projections and program costs for years one to five are as follows:  

Implementation Timeframe Projected Enrollment   Projected Program Costs 

 HC FTE  
E&G Cost 
per FTE 

E&G Funds 
Contract & 

Grants Funds 
Auxiliary 

Funds 
Total Cost 

Year 1 14 10.07  $19,814 $199,532   $199,532 

Year 2 17 12.22       

Year 3 32 24.07       

Year 4 40 29.95       

Year 5 51 38.28  $12,529 $479,625   $499,625 

 
Attachment: DNP Full Proposal 
 
Recommendation: It is recommended that the Florida A&M University Board of Trustees approve the Doctor 
of Nursing Practice (CIP Code 51.3818) in the School of Nursing, effective Fall 2017. 

 Item Origination and Authorization 

                                 Policy ____               Award of  Bid____          Budget Amendment____     Change Order____ 
         Resolution____  Contract____   Grant____                               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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INTRODUCTION 
 

I. Program Description and Relationship to System-Level Goals   
 
A. Briefly describe within a few paragraphs the degree program under consideration, 

including (a) level; (b) emphases, including majors, concentrations, tracks, or 
specializations; (c) total number of credit hours; and (d) overall purpose, including 
examples of employment or education opportunities that may be available to program 
graduates.    

 
In response to the American Association of Colleges of Nursing (AACN) advocating for 
Nursing Practice at the Doctoral Level, the FAMU School of Nursing Graduate program 
proposes a Doctor of Nursing Practice (DNP) program with a specialization of nurse 
practitioner in Adult Gerontology Primary Care (AGPCNP). In 2004, the AACN 
developed a position statement that called for “a transformational change in the 
education required for professional nurses at the most advanced level of nursing.” This 
transformational change resulted in the recommendation that all nursing practice 
programs move to the DNP as the entry level for advanced nursing practice. The 
recommendation was in response to a number of social, economic, educational, and 
“growing concerns regarding the quality of patient care delivery and outcomes.” 
FAMU has a long history of preparing entry-level and advanced practice nurses who 
provide valuable healthcare services. To continue FAMU’s commitment to preparing 
graduates to deliver quality healthcare, particularly those from underrepresented 
populations, transitioning to the DNP is essential to meet the growing demands of the 
nursing practice profession.  
  
The overall mission of the FAMU DNP program will be to prepare advanced practice 
registered nurses (APRNs) as transformational leaders in health care who use best-
evidence to improve health outcomes of populations within the larger health care 
system. Specifically, the FAMU DNP program will prepare graduates to become adult 
gerontology primary care nurse practitioners who treat patients from late adolescence 
to older adults in a variety of primary care settings. The focus of the program is on 
health promotion, disease prevention, and diagnosis and management of acute and 
chronic health problems. Emphasis will be on evidence based practice, clinical decision-
making, interprofessional teamwork, improved population health outcomes, and 
ethically-driven patient-centered care.     

In preparation for the transition to the DNP, FAMU has revised the curricula of its 
existing nursing practice programs to offer prospetive students two pathways to the 
DNP: a post-baccalaureate (BSN-DNP) and post-master’s (PM-DNP), which will 
include both full-time and part-time plans of study. The BSN-DNP is designed for 
students who hold a bachelor’s degree in nursing from an accredited program and will 
consist of 77 credits beyond the baccalaureate degree. The Post-Master’s DNP will be 
available for students who hold a master’s degree in an advanced practice nursing 
(APN) area along with an option for non-APN prepared prospective students.  It will 
consist of 36-37 credits beyond the master’s degree for APN Master’s applicants.  The 
non-APN master’s prepared applicants will complete 43 credit hours, if they have all 
other required courses at the master’s level. The focus of both the BSN-DNP and PM-
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DNP will be Adult Gerontology Primary Care Nurse Practitioner. The PM-DNP will 
also include a concentration on Advanced Practice Nurse Leader.  

Employment opportunities available to DNP program graduates include a variety of 
settings that provide primary care to the adult-gerontology population (e.g., physician’s 
offices, veteran’s administration system clinics, urgent care centers, community health 
centers, school clinics, health departments, long term care, homecare, correctional 
facilities and retail clinics-Take-Care Clinic, Minute-Clinic) to large academic medical 
centers and federal leadership organizations. In addition, DNP graduates may also 
contribute their expertise in higher education settings as clinical instructors with clinical 
expertise.  Job outlook for nurse practitioners nationally is very healthy with an 
expected growth of 31% from 2014-2024 and expected need of 53,400 new jobs beyond 
the existing of 170,400 as of 2014, according to the Bureau of Labor Statistics.  
 
In addition to meeting the recommended mandate of AACN, establishment of a DNP 
program at FAMU will also address access to doctoral nursing education access and 
opportunities for minority and historically underrepresented students, a major 
constituency of FAMU. It will also further the goals of the State University System 
(SUS) to “Strengthen the Quality and Reputation of Academic Programs” by increasing 
the number of degrees awarded within Programs of Strategic Emphasis. The Institute of 
Medicine (IOM, 2004), in a report titled In the Nation’s Compelling Interest: Ensuring 
Diversity in the Health-Care Workforce, discussed the benefits of diversity in healthcare 
providers and provided recommendations to increase opportunities for students of 
diverse backgrounds in healthcare education.  The report stated “evidence indicates 
that diversity is associated with improved access to care for racial and ethnic minority 
patients, greater patient choice and satisfaction, and better educational experiences for 
health professions students, among many other benefits.”(AACN Policy Brief, 2015, 
p.1). Further, a culturally diverse nursing workforce is essential to meeting the 
health care needs of the nation and reducing the health disparities that exist among 
minority populations according to a report by the National Advisory Council 
(2000) on Nurse Education and Practice 
(http://bhpr.hrsa.gov/nursing/nacnep/reports/first/5.htm). 
 
While the number of minority students in graduate nursing programs has steadily 
increased nationwide, the number of minority students in Florida’s nursing programs   
is 10% lower than the minority population statistics (AACN Policy Brief, 2015).  Further, 
Florida’s enrollment in DNP programs is 4% lower when compared with the 11.7% 
enrollments nationally.  
 

B. Please provide the date when the pre-proposal was presented to CAVP (Council of 
Academic Vice Presidents) Academic Program Coordination review group.  Identify any 
concerns that the CAVP review group raised with the pre-proposed program and provide 
a brief narrative explaining how each of these concerns has been or is being addressed.  

 
The FAMU DNP pre-proposal was approved by the CAVP on April 25, 2014 and no 
concerns were expressed. 

 
C. If this is a doctoral level program please include the external consultant’s report at the 

end of the proposal as Appendix D.  Please provide a few highlights from the report and 
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describe ways in which the report affected the approval process at the university.  
 
Dr. Rose Suhayda and Dr. Marcia Murphy, both from Rush University College of 
Nursing in Chicago, served as our consultants to review the proposed DNP program.  
Dr. Suhayda is the Rush University College of Nursing’s Director of Evaluation, 
Associate Provost of the University and a Commission on Collegiate Nursing Education 
(CCNE) Board member.  She is an expert in evaluation. Dr. Murphy is the Director of 
the DNP program. Both consultants recommended that FAMU proceed with the 
AACN’s recommendation to develop a DNP program as the profession begins to make 
the doctor of nursing practice the entry-level degree for the profession. To strengthen 
the program, recommendations were made regarding the curriculum, part-time options 
for students, development of a community of scholars cohort model, and a process for 
admitting non-APN prepared students.  
 
Regarding the curriculum, the consultants recommended that the proposed focus on 
Public Health for the PM-DNP is changed to Leadership. From their experience, other 
programs across the U.S. have not had significant student demand for this track. It was 
also recommended that placement of Epidemiology and Biostatistics occurs prior to 
Research Methods and EBP. These recommendations were implemented and can be 
seen in the revised proposal. The proposed PM-DNP now has “Advanced Practice 
Nursing Leader” as its primary area of emphasis for those individuals already 
practicing as an AGPCNP. The Epidemiology and Biostatistics course was moved to 
year one and Research Methods and EBP is now recommended in year two of the BSN-
DNP curriculum. 
 
An option was also provided for students who may want to enroll part-time. This 
option exists for both the BSN to DNP and the post-MSN to DNP. Additionally, 
mechanisms for non-APN graduates to enroll was added along with the development 
of a “Community of Scholars” cohort model added to help reduce attrition rates in the 
programs.  
 

D. Describe how the proposed program is consistent with the current State University 
System (SUS) Strategic Planning Goals. Identify which specific goals the program will 
directly support and which goals the program will indirectly support (see link to the SUS 
Strategic Plan on the resource page for new program proposal).   

 
As described in Table 1, the proposed FAMU DNP program is consistent with the BOG 
goals related to (1) Teaching and Learning, specifically of increasing the number of 
degrees awarded in health and other programs of strategic emphasis, (2) Scholarship, 
Research, and Innovation, and (3) Community and Business Engagement.  
 
Table 1:  Comparison of SUS Strategic Planning Goals and FAMU DNP Goals 
 
 SUS Strategic Planning Goals FAMU DNP Contribution to 

the SUS Goals  
Comments 

1 TEACHING & LEARNING: 
1. Strengthen quality & 

reputation of academic 
programs and universities 

2. Increase degree 

 
1. Improve the quality and 

relevance of FAMU with 
regard to state, national, and 
international preeminence. 

DNP (CIP 51.3818) is a 
program area of strategic 
emphasis to better align the 
degree production goals of the 
State University System with 
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productivity and program 
efficiency 

3. Increase the number of 
degrees awarded within 
programs of strategic 
emphasis 

 
2. Increase access and efficient 

DNP degree completion for 
FAMU students, both onsite 
and online. 

the economic and workforce 
needs of Florida. 
APNs at the doctoral level are 
designed to respond to 
existing, evolving and 
emerging critical needs and 
opportunities (AACN, 2015).  

2 
 

SCHOLARSHIP, RESEARCH & 
INNOVATION: 
1. Strengthen quality & 

reputation of scholarship, 
research, and innovation. 

2. Increase research activity 
and attract more external 
funding.   

3. Increase commercialization 
activity. 

 
1. Improve the quality and 

impact of scholarship, 
research activities. 

2. Enhance additional practice 
research within the School of 
Nursing and the health 
profession 

3. Garner more external 
research funding for faculty 
development and program 
improvement.   

 
 
DNP students will conduct 
practice-applicable projects to 
improve patient outcomes and 
research activities that will 
advance nursing science.   

3 COMMUNITY & BUSINESS 
ENGAGEMENT: 
 
1. Strengthen quality & 

recognition of commitment 
to community and business 
engagement.  

2. Increase community and 
business engagement.  

3. Increase community and 
business workforce. 

Due to the growing health needs 
in Florida, FAMU DNP 
graduates will have the ability to 
impact the quality of healthcare 
as they are likely to conduct 
nursing practice within Florida 
following graduation, 
particularly in underserved 
areas aimed to improve the 
health of minority populations.    

Data from the Florida 
Education Training Placement 
Information Program (FETPIP) 
shows that 74% of the SUS 
DNP graduates were found 
working in Florida within one 
year of graduation in 2013-14 
and 88% were working in 
Florida in 2012-13.   

 
E. If the program is to be included in a category within the Programs of Strategic Emphasis 

as described in the SUS Strategic Plan, please indicate the category and the justification 
for inclusion. 

 
The Programs of Strategic Emphasis Categories: 
1. Critical Workforce:   

• Education  
• Health 
• Gap Analysis  

2. Economic Development:   
• Global Competitiveness  

3. Science, Technology, Engineering, and Math (STEM) 
 
Please see the Programs of Strategic Emphasis (PSE) methodology for additional explanations 
on program inclusion criteria at the resource page for new program proposal.  

 
The DNP (CIP 51.3818) is considered an area of the strategic emphasis under Critical 
Workforce Health by the Board of Governors to better align the degree production goals 
of the State University System with the economic and critical workforce needs of 
Florida. FAMU’s DNP program will mobilize resources to address the significant 
challenges and opportunities facing Florida’s citizens and deliver knowledge to 
advance the health and welfare of its citizens through community engagement. 
According to the U.S. Department of Health and Human Services (2015), by 2030, 
Florida will have the highest population older than 65. Older adults have multiple and 



FAMU DNP Proposal 

 

6 
 

extensive chronic conditions that require considerable health services and complex care 
with lifelong monitoring and management. North Florida is considered the worst of any 
region in health care, for it has some of the poorest counties in the State with African 
Americans being the majority of the population and with very poor health scorecards. 
Many health professions shortage areas are located in North Florida. However, none of 
the programs offer the focus of the FAMU’s proposed DNP, which will produce 
qualified healthcare professionals trained in Adult Gerontology who can care for these 
older adults with greatest health needs. With a specific focus on Adult Gerontology, 
FAMU DNP graduates will address the particular needs of elderly care in the State. 
FAMU DNP program will also help in filling the gap of nurse practitioners by awarding 
educational opportunities to those with limited mobility and providing AGPCNP 
specialty, as these graduates are likely to remain in North Florida and the Big Bend 
area. 
 

 F. Identify any established or planned educational sites at which the program is expected to 
be offered and indicate whether it will be offered only at sites other than the main campus. 

 
The FAMU DNP program will be offered using traditional face-to-face courses and 
online.  The onsite program will be located at the main campus in Tallahassee. The 
online program can be taken entirely online; however, students will be required to come 
to campus at least three times throughout the program. When students make 
application to the program, they will indicate their choice to enroll in the face-to-face 
program or the online program. The DNP program will be built on the School of 
Nursing’s MSN online experience and have a national presence through the 
University’s online education initiatives and support.  
 
INSTITUTIONAL AND STATE LEVEL ACCOUNTABILITY 
 
II. Need and Demand 

 
A. Need:  Describe national, state, and/or local data that support the need for more people to 

be prepared in this program at this level.  Reference national, state, and/or local plans or 
reports that support the need for this program and requests for the proposed program 
which have emanated from a perceived need by agencies or industries in your service 
area.  Cite any specific need for research and service that the program would fulfill. 

 
The DNP is the practice-focused doctoral degree developed in response to the American 
Association of Colleges of Nursing (AACN) position paper recognizing the DNP as the 
first line credential for the Advanced Practice Nurse (AACN, 2014).  As a result of this 
recommendation, many schools nationwide are transitioning to the DNP to meet the 
needs of the profession as the demand for nurse practioners is still great. FAMU can 
contribute to meeting the national, state, and local demands with the development of 
the proposed degree with a curriculum designed using AACN Essentials of Doctoral 
Education for Advanced Practice Nurses (AACN, 2006), Nurse Practitioner Core Competencies 
(NONPF, 2012), and Adult-Gerontology Primary Care Nurse Practitioner Competencies 
(AACN, 2010), population-focused competencies  
 
As can be seen in Figure 1, 264 DNP programs are currently enrolling students at 
schools of nursing nationwide and an additional 60 DNP programs are in the 
planning stages (AACN, 2015).  This is a fifteen-fold increase in contrast to the 
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research-focused doctoral degree program growth, which grew only 10%.  DNP 
programs are now available in 48 states plus the District of Columbia.  The number 
of students enrolled in DNP programs increased from 14,688 to 18,352 from 2013 to 
2014 and during that same period, the number of DNP graduates increased from 
2,443 to 3,065.  
 
Figure 1: Growth in Practice- and Research-Focused Doctoral Programs: 2006-
2014 

 
 
The need to alter the conceptualization and elevate the substantive educational 
preparation of APNs at the doctoral level stems from several factors.  The U.S. 
population is becoming unhealthier with more people becoming diabetic, obese, and 
cancer-stricken. The U.S. ranks first in health care spending with 17.9% of GDP, yet is 
dead last in health rankings among 17 developed nations 
(http://www.theatlantic.com/health/archive/2013/01/new-health-rankings-of-17-
nations-us-is-dead-last/267045/).  Caring for sicker people with multiple complex 
conditions requires more qualified nurses and nurse practitioners, but the shortage of 
qualified nursing faculty and shrinking clinical practice sites limit production of health 
providers.  Working under short-staffed conditions within high acuity clinical 
environments results in more errors with preventable medical errors being the No. 3 
killer in the U.S., third only to heart disease and cancer, claiming the lives of some 
400,000 people each year (http://www.healthcareitnews.com/news/deaths-by-
medical-mistakes-hit-records). 
 
Recognizing these increasing systemic care complexities and the need to improve the 
quality of healthcare services, the Institute of Medicine (IOM) and other nursing 
leadership organizations saw the need to produce more clinically competent 
practitioners.  Several IOM Reports (Crossing the Quality Chasm, 2001; Health Professionals 
Education: A Bridge to Quality, 2003) revealed that our health care system as it is 
currently structured does not make the best use of resources and stated that “all health 
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professionals should be educated to deliver patient-centered care as members of an 
interdisciplinary team, emphasizing evidence-based practice, quality improvement 
approaches, and informatics” (p.3). The above national movement provided impetus to 
the elevation of APN education and development of DNP.  
 
Within the State of Florida, the need for preparation of APNs at the doctoral level is 
even greater as indicated by the following statistics.  Florida is 32nd in health ranking 
(lower third) (http://www.americashealthrankings.org/reports/ annual).  
Additionally, the statistics are likely to worsen due to the explosively expanding elderly 
population.  Adults aged 65 years and older are the fastest growing segment of the 
population. It is predicted that by 2030 the population, aged 65 and older, will grow to 
72 million, representing a 100% increase over 30 years (CDC, 2015).  By 2030, the State of 
Florida will have the highest population older than 65 (US DHHS, 2015).  Older adults 
have multiple and expensive chronic conditions that require considerable health 
services and complex care with lifelong monitoring and management.  Older adults are 
much more likely to be among the top consumer of health care spending.  Because the 
persistence and progression of diseases and courses of treatments affect health status in 
multiple dimensions, the cost of health care for elderly is likely to continue to increase.  
Interestingly, some studies point to major differences in health care expenses by 
geographic area and the AHRQ 2006 Report indicated that Miami, Florida had the 
highest health care expenses and this was not due to the level of illness, but rather 
overall quantity of medical services and relatively higher proportions of internists and 
medical subspecialists in high-cost regions.    
 
In Florida, the impact of this aging population growth will be even more significant, as 
many people are migrating toward warm weather in the State with no income tax.  The 
effect of aging population migration is not just for US elderly. Many Canadians flock to 
Florida to enjoy the strength of American dollars. Additionally, rescinding of the Cuban 
Embargo will bring people from the Island to South Florida. Already, Cuban migrants, 
most of them elderly, have flown into South Florida at the highest rate in 10 years. All 
of these will add to the burden of caring for the elderly in Florida, which will require 
more healthcare providers, specifically, midlevel providers: Nurse Practitioners.    
 
When we review the geographic differences in healthcare, North Florida is considered 
the worst of any region, unlike the abundance of medical services and high number of 
health-care providers in South Florida. North Florida has some of the poorest counties 
in the State with African Americans being the majority of the population and with very 
poor health scorecards. Florida is ranked number two in older African Americans 
(http://www.aoa.acl.gov/Aging_Statistics/Minority_Aging/Facts-on-Black-Elderly-
plain_format.aspx). Many health professions shortage areas are located in North 
Florida. The national urban nurse practitioner (NP) to 10,000 population ratio is 3.6.  
Florida is 3.5, which is lower than the national ratio.  When we review the rural NPs to 
10,000 population, the ratio is even lower to 3.0 and only 5.1% of the NPs practice in the 
rural areas in Florida (Kaplan et al, 2012). The need to establish the DNP program at 
FAMU to meet the health needs of growing older and minority populations in North 
Florida is overwhelming and greater than before.  Providing educational opportunities 
to minority students is the mission of FAMU and the University is ready to prepare 
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diverse students at the doctoral level to provide safe, evidence-based, culturally 
competent, innovative interdisciplinary and outcome-effective care. FAMU is in a 
unique position to specifically meet the needs of State of Florida citizens because of its 
Adult Gerontology Primary Care concentration (AGPCNP).   
 
Since 1998, the FAMU SON has a history of consistently producing high quality 
advanced practice nurses at the master’s level who have addressed the region’s 
healthcare needs.  FAMU DNP AGPCNP students will be prepared for advanced 
practice focused on health and illness with the expanded clinical inquiry and leadership 
skills necessary for clinical quality improvement for adults and older adults. The 
establishment of the DNP will ensure that the FAMU SON continues the tradition of 
producing quality minority students who can address health disparity and meet the 
national standard for education of advanced practice nursing.  A Rand Corporation 
report (2014) showed that nearly half of nursing schools with any graduate-level 
nursing education (251 of 564, or 45%) offer a DNP program. The Report concluded that 
this steady growth in offering the DNP would continue as more programs will offer the 
degree.  Most importantly, AACN Policy Brief (2015) shows a need to increase the 
diversity of the workforce of Nurse Practitioners with a national student enrollment of 
29.7% in research-focused doctoral programs and 11.7% enrollment in the practice 
doctorate. AACN (www.aacn.nche.edu/IDS) asserted that though nursing schools have 
made strides in recruiting and graduating nurses that reflect the patient population, 
more must be done before equal representation is realized.  
 
As the only public HBCU in the State of Florida, FAMU has the capacity to offer a DNP 
and graduate students to increase the diversity within this field.  Specifically, Florida 
A&M University School of Nursing DNP program will be able to address the need by 
producing minority APNs that are prepared at the doctoral level: (1) who are likely to 
reside in the local community and the State of Florida; (2) are trained in health disparity 
and working with underserved populations; and (4) are prepared in Adult 
Gerontology, a concentration that no other school offers in North Florida and the Big 
Bend area.  Due to the nature of this program and the increased need for a diverse 
workforce, transitioning to the DNP is essential for the production of a culturally 
diverse profession of nurse practitioners to address the healthcare needs of North 
Florida.      
 

B. Demand:  Describe data that support the assumption that students will enroll in the 
proposed program.  Include descriptions of surveys or other communications with 
prospective students.   

 
As the number one producer of African-American baccalaureate degreed nurses in the 
State of Florida, the FAMU SON has also consistently produced high quality advanced 
practice nurses at the master’s level who have addressed the region’s primary 
healthcare needs since 1998. Several of them have gone on to receive Ph.Ds, but many 
more FAMU MSN alumni are ready to enter and prefer the DNP program because it is 
a practice-doctorate.  The Rand Report (2014) stated that student demand for the DNP 
on the part of currently practicing APRNs appears robust.  At FAMU, inquiries into the 
DNP and post-master’s DNP program have been steady and strong. Therefore, the 
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BSN-DNP and the post-master’s DNP programs being proposed at FAMU will meet 
this need.       
 
Since the implementation of the online MSN program in 2011, more calls from around 
the State are coming in for a DNP.  Unavailability of the DNP at FAMU for the last two 
years has caused many of our own BSN alumni to go elsewhere for DNP programs.  A 
needs assessment done in 2013 and 2014 revealed that 93% of the FAMU graduating 
seniors were considering furthering their education within one to two years and that at 
least 50% of them would enter the DNP at FAMU if offered, particularly since AACN is 
recommending that become the required entry degree for nurse practitioners. 
Specifically, 42% of the respondents indicated they were thinking of enrolling in 
graduate school within one year of completing their bachelor’s degree, 37% within two 
years, 12% within three years, and 9% within 5 years as shown in each of the figures 
below.  
 
Figure 2: Time Frame of FAMU Senior Students Considering Graduate Studies  
 

 
An informal opinion poll conducted by the FAMU SON Associate Dean of the Graduate 
Program at the August 20, 2015 meeting of the Tallahassee Council of Advanced 
Practice Nursing indicated that 60 percent of the APNs (n=60) would return to school 
for a post-master’s DNP.  Surveys have revealed strong interest in both the BSN-DNP 
and PM-DNP.  However, there is a large pool of MSN alumni who are interested in the 
PM-DNP program. Because of the strong interest from FAMU alumni who have 
graduated from the existing MSN program, the post-masters DNP program will be 
implemented initially in year one and the BSN-DNP in year three.  

 
Due to the impending national mandate that all APNs hold a practice doctoral degree in 
the very near future, current BSN students will be oriented and encouraged to seek 
admissions to the proposed BSN-DNP program.  By year three of the program, it is 
anticipated that there will be significant interest and demand for the BSN-DNP and that 
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enrollment in the post-masters will be substantial enough to sustain itself. As both 
programs grow and the demand for the post-master’s and BSN-DNP continue, 
admission to the existing MSN program will be suspended.  
 

C. If substantially similar programs (generally at the four-digit CIP Code or 60 percent 
similar in core courses), either private or public exist in the state, identify the 
institution(s) and geographic location(s).  Summarize the outcome(s) of communication 
with such programs with regard to the potential impact on their enrollment and 
opportunities for possible collaboration (instruction and research).  In Appendix C, 
provide data that support the need for an additional program.  

 
The recommendation to move advanced nurse practice to the doctoral level comes from 
the American Association of Colleges of Nursing (AACN) in a position statement 
published in 2004. According to AACN’s annual survey conducted in 2013, over half of 
the nursing schools offering graduate level education now offer the DNP and this 
number is expected to grow. Of that number, seven institutions within the State 
University System offer the DNP, of which the closest is Florida State University (FSU). 
While FSU does offer a similar program, its focus is different from that of FAMU and 
does not include a concentration in Adult Gerontology Primary Care (AGPCNP), the 
primary focus of FAMU’s program.   
 
Even though FSU does not prepare nurse practitioners in the area of Adult Gerontology 
Primary Care, the Dean of the FAMU School of Nursing has consulted with FSU 
regarding the offering of the DNP at FAMU. She has also had conversations with the 
University of Florida, who also has an established DNP program. Both programs have 
indicated that the additional offering of a DNP in the North Florida region will not have 
a negative impact on enrollment in their programs and as a result have provided 
support for the proposed program at FAMU Letters of support from each university is 
provided in Appendix C).  
 

D. Use Table 1 in Appendix A (1-A for undergraduate and 1-B for graduate) to categorize 
projected student headcount (HC) and Full Time Equivalents (FTE) according to primary 
sources.  Generally undergraduate FTE will be calculated as 40 credit hours per year and 
graduate FTE will be calculated as 32 credit hours per year.  Describe the rationale 
underlying enrollment projections.  If students within the institution are expected to 
change majors to enroll in the proposed program at its inception, describe the shifts from 
disciplines that will likely occur. 

 
The initial projections for FAMU are conservative, estimating 14 Post-Master’s DNP 
students in year one increasing to 51 students by year five after implementing the BSN 
to DNP in year three as shown in Appendix A, Table 1. These projections are based on 
past experiences and demand for the existing MSN program and inquiries made to the 
School of Nursing for the Post-Masters DNP.  Increased enrollment will occur in year 
three when the BSN-DNP program is implemented. These enrollment numbers 
represent a sustainable level of enrollment given faculty resources, the current research 
infrastructure and clinical site resources.    
 

E. Indicate what steps will be taken to achieve a diverse student body in this program.  If 
the proposed program substantially duplicates a program at FAMU or FIU, provide, (in 
consultation with the affected university), an analysis of how the program might have an 
impact upon that university’s ability to attract students of races different from that which 
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is predominant on their campus in the subject program.  The university’s Equal 
Opportunity Officer shall review this section of the proposal and then sign and date 
Appendix B to indicate that the analysis required by this subsection has been completed.  

 
Florida A&M University does not discriminate based on any protected class issue 
including race, religion, color, age, sex, disability, sexual harassment, sexual orientation, 
gender identity, gender expression, marital status, national origin, and veteran status as 
prohibited by state and federal statutes 
(http://www.famu.edu/Catalog/Final%20Catalog%202014-
2015%20high%20%20resolution%203-4%202015.pdf). 
   
Every effort will be made to recruit students from diverse backgrounds, including men, 
to the DNP program.  Upon admission, all students will be assigned a faculty advisor, 
receive advisement and educational support to promote student retention and program 
success.  The faculty will be encouraged to apply for federal funding to support 
initiatives that promote a diverse nursing workforce. Once the DNP program is 
approved, the School of Nursing will be eligible to apply for annual federal funds from 
the Health Resources Services Administration (HRSA) Bureau of Health Professions 
Division of Nursing through its workforce diversity initiative.         
 
 
III. Budget 
 

A. Use Table 2 in Appendix A to display projected costs and associated funding sources for 
Year 1 and Year 5 of program operation.  Use Table 3 in Appendix A to show how existing 
Education & General funds will be shifted to support the new program in Year 1.  In 
narrative form, summarize the contents of both tables, identifying the source of both 
current and new resources to be devoted to the proposed program.  (Data for Year 1 and 
Year 5 reflect snapshots in time rather than cumulative costs.)   

 
The DNP program will be supported by reallocating partial E&G resources from 
existing SON graduate faculty qualified to teach in the new program, hiring two new 
faculty by year three of the program, utilizing SON adjuncts who already teach specific 
courses on a consistent basis each year, expanding administrative support for the 
program, and securing additional graduate assistantship funds to support students. 
Applications will also be made for federal grants to support research associated with 
the program.  
 
Additionally, support will be provided through collaboration with other units on 
campus to teach specific courses as shown in letters of support in Appendix E.  
 

B. Please explain whether the university intends to operate the program through continuing 
education on a cost-recovery basis, seek approval for market tuition rate, or establish 
differentiated graduate-level tuition. Provide a rationale for doing so and a timeline for 
seeking Board of Governors’ approval, if appropriate.  Please include the expected rate of 
tuition that the university plans to charge for this program and use this amount when 
calculating cost entries in Table 2. 

 
Not applicable.  
 

C. If other programs will be impacted by a reallocation of resources for the proposed 
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program, identify the impacted programs and provide a justification for reallocating 
resources.  Specifically address the potential negative impacts that implementation of the 
proposed program will have on related undergraduate programs (i.e., shift in faculty 
effort, reallocation of instructional resources, reduced enrollment rates, greater use of 
adjunct faculty and teaching assistants).  Explain what steps will be taken to mitigate any 
such impacts.  Also, discuss the potential positive impacts that the proposed program 
might have on related undergraduate programs (i.e., increased undergraduate research 
opportunities, improved quality of instruction associated with cutting-edge research, 
improved labs and library resources).   

 
Implementation of the DNP will not have a negative impact on existing programs. 
Within year one, partial resources and faculty effort from the existing School of Nursing 
faculty will be reallocated to the DNP. Two new faculty will also be hired by year three 
as the post-masters DNP grows and the BSN to DNP is implemented. The program will 
be complemented with the use of collaborating faculty from other colleges and schools 
on campus who have expressed a desire and agreed to teach in the program. Existing 
adjuncts who consistently teach select courses will also be utilized; thereby reducing the 
impact on existing programs.  
 

D. Describe other potential impacts on related programs or departments (e.g., increased need 
for general education or common prerequisite courses, or increased need for required or 
elective courses outside of the proposed major).  

 
Not applicable.  
 

E. Describe what steps have been taken to obtain information regarding resources (financial 
and in-kind) available outside the institution (businesses, industrial organizations, 
governmental entities, etc.).  Describe the external resources that appear to be available to 
support the proposed program. 

 
The FAMU SON has a long history of successful obtainment of training grants for the 
purpose of funding graduate education. Currently, the FAMU School of Nursing 
receives funding from FAMU School of Graduate Studies and Research (SGSR) in the 
form of tuition waivers and work-study. The Dean has been able to garner several 
technology grants to update the SON classrooms to enhance online course delivery. She 
also has a track record of securing private grants such as Big Bend Area Education 
Center (AHEC) grant.   In past years, FAMU SON has received Title VIII HRSA 
Graduate Nurse Traineeship funding for the initial implementation of the Masters 
Program and through the Associate Dean, Dr. Earp, has been able to receive support in 
the area of clinical preceptor sites and preceptors in addition to obtaining Advanced 
Education Nursing Traineeship (AENT) from HRSA.  
 
With the implementation of the DNP, the School of Nursing will continue to seek grant 
funding from agencies, such as the Division of Nursing within the HRSA which 
provides several grant mechanisms such as Advanced Education Nursing (AEN) 
Program, and the Nurse Faculty Loan (NFLP) Program and Nursing Workforce 
Diversity (NWD) Program, which supports students at both the master’s and doctoral 
level.  The program will also seek funding from the Integrated Technology into Nursing 
Education and Practice (ITNEP) Program that supports the incorporation of technology, 
including simulations, informatics, and telehealth.  
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IV. Projected Benefit of the Program to the University, Local Community, and State 
 
Use information from Tables 1 and 2 in Appendix A, and the supporting narrative for “Need 
and Demand” to prepare a concise statement that describes the projected benefit to the 
university, local community, and the state if the program is implemented.  The projected 
benefits can be both quantitative and qualitative in nature, but there needs to be a clear 
distinction made between the two in the narrative. 

 
Qualitatively, benefit to the university, local community, and the state by implementing 
the DNP program at FAMU are many.  As described earlier in the proposal, students of 
minority backgrounds will be better represented among DNP graduates who will be 
able to provide culturally-sensitive care and support that underserved populations with 
multiple complex health problems deserve. This should improve the health status and 
empower the health care recipients to enhance their self-care abilities. Literature 
indicates that African Americans are reactive instead of proactive in terms of caring for 
their health, which complicates their health problems. Research findings also 
enlightened us that having health providers that “look like them” increases care visit 
appointments and compliance to the prescribed health care regimen.    Additionally, 
many of the North Florida counties are designated as Health Profession Shortage Areas 
(HPSA).  Overall, Florida met only 42% in terms of primary care health professional 
shortage areas (http://kff.org/other/state-indicator/primary-care-health-professional-
shortage-areas-hpsas)/.  In Florida, one primary care physician sees at least 2,500 HMO 
members and the ratio may be increased by 500 members for each FTE advanced 
registered nurse practitioner. With the current curriculum, FAMU graduate students 
are introduced to HPSA early on in their educational career, which helps them to 
develop deeper appreciation to serving the underserved which can impact the primary 
care health professional shortage in these areas following graduation.  
 
FAMU is an HBCU with a successful history of educating minority students from 
underserved backgrounds. Providing educational access to students in this underserved 
area of North Florida, especially to minority students will increase quantity of the 
doctorally prepared advanced practice nurses who can practice evidence-based primary 
care.  Availability of this highly sought-after DNP degree program at FAMU and 
allowing both FAMU undergraduates and graduates from other baccalaureate 
programs to obtain the highest nursing practice degree will help meet future projected 
workforce needs within Florida, particularly in the northern third of the State and 
Southern Georgia. 
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V. Access and Articulation – Bachelor’s Degrees Only 

 
A. If the total number of credit hours to earn a degree exceeds 120, provide a justification for 

an exception to the policy of a 120 maximum and submit a separate request to the Board 
of Governors for an exception along with notification of the program’s approval. (See 
criteria in Board of Governors Regulation 6C-8.014) 

 
Not Applicable  
 

B. List program prerequisites and provide assurance that they are the same as the approved 
common prerequisites for other such degree programs within the SUS (see link to the 
Common Prerequisite Manual on the resource page for new program proposal).  The 
courses in the Common Prerequisite Counseling Manual are intended to be those that are 
required of both native and transfer students prior to entrance to the major program, not 
simply lower-level courses that are required prior to graduation.  The common 
prerequisites and substitute courses are mandatory for all institution programs listed, and 
must be approved by the Articulation Coordinating Committee (ACC).  This requirement 
includes those programs designated as “limited access.” 

 
If the proposed prerequisites are not listed in the Manual, provide a rationale for a request 
for exception to the policy of common prerequisites.  NOTE:  Typically, all lower-division 
courses required for admission into the major will be considered prerequisites.  The 
curriculum can require lower-division courses that are not prerequisites for admission into 
the major, as long as those courses are built into the curriculum for the upper-level 60 
credit hours.  If there are already common prerequisites for other degree programs with 
the same proposed CIP, every effort must be made to utilize the previously approved 
prerequisites instead of recommending an additional “track” of prerequisites for that CIP.  
Additional tracks may not be approved by the ACC, thereby holding up the full approval 
of the degree program.  Programs will not be entered into the State University System 
Inventory until any exceptions to the approved common prerequisites are approved by the 
ACC. 

 
Not Applicable  

 
C. If the university intends to seek formal Limited Access status for the proposed program, 

provide a rationale that includes an analysis of diversity issues with respect to such a 
designation.  Explain how the university will ensure that Florida College System transfer 
students are not disadvantaged by the Limited Access status.  NOTE:  The policy and 
criteria for Limited Access are identified in Board of Governors Regulation 6C-8.013.  
Submit the Limited Access Program Request form along with this document. 

 
Not Applicable  
 

D. If the proposed program is an AS-to-BS capstone, ensure that it adheres to the guidelines 
approved by the Articulation Coordinating Committee for such programs, as set forth in 
Rule 6A-10.024 (see link to the Statewide Articulation Manual on the resource page for 
new program proposal).  List the prerequisites, if any, including the specific AS degrees 
which may transfer into the program. 

 
Not Applicable  
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INSTITUTIONAL READINESS 
 
VI. Related Institutional Mission and Strength 
 

A. Describe how the goals of the proposed program relate to the institutional mission 
statement as contained in the SUS Strategic Plan and the University Strategic Plan (see 
link to the SUS Strategic Plan on the resource page for new program proposal). 

 
Table 2: Relationship Between SUS Strategic Plan, FAMU Mission and SON 
Philosophy. 
 
State University System  Florida A&M University School of Nursing 

Goals Mission Mission/Philosophy/Program Outcomes 
Increase the Number of 
Degrees Awarded within 
Programs of Strategic 
Emphasis 

…is committed to educating 
students at the…………….., 
graduate, doctoral and 
professional levels 

The mission of the SON is to educate 
individuals to function as generalists at the 
undergraduate level and as specialists at the 
graduate level in professional nursing. 

Increase Community and 
Business Workforce 

…is committed to… 
preparing graduates to 
apply their knowledge, 
critical thinking skills and 
creativity in their service to 
society 

Implement clinical prevention and 
population health concepts that address 
health promotion and disease prevention 
efforts to improve health equity and nation’s 
health. 
 

Strengthen Quality & 
Reputation of Academic 
Programs and 
Universities 

FAMU’s distinction as a 
research institution will 
continue to provide 
mechanisms to address 
emerging issues through 
local and global 
partnerships. 

1. Develop and evaluate practice approaches 
based on science-based theories and 
concepts for the highest level of nursing 
practice. 

2. Employ organizational and systems 
leadership skills to foster collaboration 
and advocacy that influence change for 
safe quality care delivery. 

3. Use and evaluate health care information 
systems and patient care technology to 
improve and transform health care. 

  
As seen in Table 2 above, there is a congruency between the 2025 SUS Strategic Plan, 
FAMU Mission and SON Philosophy.  The proposed DNP program is consistent with 
the SUS plan of increasing the number of degrees awarded within programs of strategic 
emphasis.  FAMU SON is proactively trying to meet the professional mandate of 
elevating APN education to the doctoral level.  FAMU DNP program also meets the 
SUS goal of increasing community and business workforce, and is well positioned to 
decrease the shortage of nurse practitioners in the State, especially North Florida. 
FAMU’s mission includes, “preparing graduates to apply their knowledge, critical 
thinking skills and creativity in their service to society.”  One of the contributing factors 
of the national nursing shortage is the number of available faculty to teach in these 
programs.  By implementing the DNP program, FAMU will also be able to contribute to 
reducing the faculty shortage by producing qualified DNP graduates eligible teach in 
academia.       
 

B. Describe how the proposed program specifically relates to existing institutional 
strengths, such as programs of emphasis, other academic programs, and/or institutes and 
centers. 
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FAMU SON has established itself as a prime producer of qualified BSN and MSN 
graduates.  The BSN program consistently enrolls at least 500 students per year.  Many 
FAMU BSN recent graduates matriculated into the DNP programs around the state, for 
FAMU did not have a DNP program.  Therefore, the SON has strong BSN alumni base 
for admission.  The current online MSN program at FAMU also has great strengths in 
producing qualified graduates with 100% graduation rates and very good certification 
pass rates.  A successful online offering will attract students because the majority of 
DNP students continue employment and do not wish to relocate.  The faculty currently 
teaching at the MSN level are experienced in teaching online. 
   
The School of Nursing is also known for its collaborative relationships with other 
departments within the University, especially the Institute of Public Health, College of 
Pharmacy and Pharmaceutical Sciences and School of Allied Health Sciences.  Also, 
FAMU has two health disciplines that provide doctoral degrees:  Doctor of Pharmacy 
(Pharm D) and Doctor of Physical Therapy (DPT).  University support is strong to meet 
FAMU’s Strategic Goals to support the SUS goals.  Inter-professional education and 
collaboration is another emphasis area by the national organizations such as American 
Association of Colleges of Nursing (AACN) and Association of American Medical 
Colleges (AAMC).  Further, FAMU has established the Center for Health Equity to 
encourage inter-professional collaboration within the University and the SON has been 
an integral part in this University initiative.  The DNP program will continue the 
practice of collaborating with other units on campus to build their strengths and 
expertise.  Letters of support from the collaborating units are provided in Appendix E.   
 

C. Provide a narrative of the planning process leading up to submission of this proposal.  
Include a chronology in table format of the activities, listing both university personnel 
directly involved and external individuals who participated in planning.  Provide a 
timetable of events necessary for the implementation of the proposed program. 

 
Table 3 provides a detailed narrative of steps taken to date to develop and implement 
the DNP program at FAMU School of Nursing.  Dr. Jane Kapustin, who served as our 
initial consultant for MSN reaccreditation and DNP curriculum development, was 
Assistant Dean for the MSN and DNP program at the University of Maryland.       
.  
  
Table 3: DNP Planning Process   
 

Date Participants  Planning Activity 
03/ 15/2012 Dr. Jaibun Earp; Dr. Ruena Norman; 

University Officials: Drs. Pitter/ Kincey 
Discussion of the need for DNP at 
FAMU and process for program 
development. 

04/09/2012 Earp, Onubogu, Marshall, Norman 
 
Consultant: Dr. Jane Kapustin 

Discussion of AACN DNP Essentials,  
Comparison of DNP Curriculum 
within SUS, Discussion of 
Development of Post-Master’s DNP, 
BSN to DNP & RN to DNP).    

06/11/2012  Earp, Graham, Marshall, Onubogu, Phillips, 
Norman 

Graduate Program Curriculum 
Workshop 

09/17/2012 Earp, Graham, Marshall, Onubogu, Phillips, 
Norman 

Discussion of Progression of AACN 
Essentials from BSN to DNP  

02/11/2013 Earp, Graham, Marshall, Onubogu, Phillips, Review of national standards; 
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Norman Discussion of Student Learning 
Outcomes for DNP  

06/18/2013 
07/02/2013 

Earp, Graham, Marshall, Onubogu, Phillips, 
Norman 

Review of Graduate Curriculum;  
Post-Master’s Curriculum Plan 

11/04/2013- 
03/31/2014 

Earp, Graham, Onubogu, Phillips, Marshall 
 

MSN and DNP Curriculum 
Development 

03/20-21/2014 Dr. Jaibun Earp Attended ACEN Self-Study Form 
04/15/2014 Dr. Earp  

University Official:  Dr. Gita Pitter 
 

Attended CAVP meeting in Orlando; 
DNP Pre-proposal approved without 
recommendation. 

5/14/2014 Earp, Graham, Onubogu, Phillips, Marshall 
Consultant: Dr. Jane Kapustin 
 

MSN Curriculum Workshop; Student 
Learning Outcomes and Evidence of 
Achievement  

8/ 26 /2014 Earp, Graham, Onubogu, Phillips, Marshall,  
Consultant: Dr. Jane Kapustin (via 
Blackboard Collaborate) 

DNP Curriculum discussion  

9/ 15-17  /2014 Dr. Jaibun Earp DNP Program Site Visit 
09/22/2014 Earp, Graham, Onubogu, Marshall,  

Consultant: Dr. Jane Kapustin (via 
Blackboard Collaborate) 

DNP Curriculum discussion; 
Reviewed the 2nd revision of the 
curriculum  

9/ 29   /2014 Earp, Graham, Onubogu, Marshall,  
Consultant: Dr. Jane Kapustin (via 
Blackboard Collaborate) 

DNP Curriculum discussion; 
Reviewed the 3rd revision of the 
curriculum 

 Earp, Graham, Onubogu, Phillips, Marshall,  
Consultant: Dr. Jane Kapustin (via 
Blackboard Collaborate) 

DNP Curriculum discussion 

9/ 29   /2014 Dr. Mary Graham  Program Site Visit 
10/15/2014 Earp, Onubogu,   

Consultant: Dr. Jane Kapustin (via 
Blackboard Collaborate)  

DNP Curriculum discussion; 
Reviewed the 4th revision of the 
curriculum 

10/29/2014 Earp, Graham, Onubogu, Philips, Marshall,  
Consultant: Dr. Jane Kapustin 

DNP Curriculum discussion 

11/10/2014 Earp, Onubogu   
Consultant: Dr. Jane Kapustin (via 
Blackboard Collaborate) 

DNP Curriculum discussion; 
Discussed the feedback received from 
the consultant.   

02/05/2015 Dr. Ruena Norman; Dr. Jaibun Earp 
University officials: Provost & VP for 
Academic Affairs Dr. Wright; Drs. Pitter 
and Kincey  

Approval to develop a full DNP 
proposal  

02/11-13/2015 ACEN Evaluators MSN Program visited 
02/17/2015 Dr. Ruena Norman; Dr. Jaibun Earp 

University Officials, Provost & VP for 
Academic Affairs Dr. David; Drs. Pitter and 
Kincey  

Information sharing concerning the 
status of DNP and reaffirmation to 
continue to develop a full DNP 
proposal from the new provost.  

06/18/2015  Dr. Earp, Dr. Norman, Dr. Lawson 
SON Advisory Board Members 

Informed the SON Board members of 
the progress toward the DNP program 
development.   

06/22/2015 Earp, Graham, Onubogu, Phillips, Marshall DNP Curriculum discussion; Review 
of course description  

07/13/2015 Earp, Onubogu, Phillips, Marshall  DNP Curriculum finalized.  Course 
descriptions refined.  

07/20/2015 Earp, Onubogu, Phillips, Marshall Plans for BOG proposal finalized.  
07/21/2015 Earp BOG application submitted to the 

Dean, SON & Dr. Pitter, Assoc.VP for 
Institutional Enhancement  
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08/03/2015 Earp, Graham, Onubogu, Phillips, Marshall Reaccreditation of MSN program for 8 
years. 

11/09/2015 Earp, Norman 
University Officials:  Pitter, Kincey 

Identified a Consultant: Dr. Ann 
Thomas from the University of 
Indianapolis.  

12/4-5/ 2015 Dr. Jaibun Earp Attended NONPF Special Topics 
Conference: Pushing the Envelope for  
NP Education.  Washington, DC.  

  
Table 4 provides a timetable of events necessary for the implementation of the proposed 
program. 
 
Table 4: Events Leading to Implementation 
 

Date Implementation Activity 
04/ 15 /2014 Pre-proposal to develop DNP was approved by CAVP in Orlando, FL.  

 
02/11-13/2015 MSN program visited for reaccreditation by ACEN  

 
07/20/2015 DNP curriculum development completed.   

 
08/03/2015 MSN program reaccredited for eight years. 

 
11/04/2015 DNP proposal approved by the University Curriculum Committee   

 
11/17/2015 DNP proposal approved by Faculty Senate 
03/01/2016 Secured Drs. Marsha Murphy and Rose Suhayda as additional Consultants  
09/ 14 /2016 DNP proposal approved by FAMU Board of Trustees 

 
11/    /2016 Approval from the FL. Board of Governors sought.  

 
TBA Advertise the program 

 
8/     /2017  Admit first cohort  

 
 
 
 

VII. Program Quality Indicators - Reviews and Accreditation 
 
Identify program reviews, accreditation visits, or internal reviews for any university degree 
programs related to the proposed program, especially any within the same academic unit.  List 
all recommendations and summarize the institution's progress in implementing the 
recommendations. 

 
FAMU SON Baccalaureate program is fully accredited by the Accreditation 
Commission for Education in Nursing (ACEN) through Spring, 2018.  The Master’s 
program was reviewed for reaccreditation on February 2015 and received 8-year full 
reaccreditation with the next site visit in 2023.  
 

VIII. Curriculum   
 

A. Describe the specific expected student learning outcomes associated with the proposed 
program.  If a bachelor’s degree program, include a web link to the Academic Learning 
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Compact or include the document itself as an appendix. 
 
AACN Essentials of Doctoral Education guided the development of the FAMU DNP 
program learning outcomes.  While FAMU proposes two entry points to doctoral 
education: BSN-DNP and MSN-DNP, the learning outcomes are the same for both 
programs.  The following eight program learning outcomes direct curriculum, 
instructional activities and measurement of outcomes:    

1. Develop and evaluate practice approaches based on science-based theories and 
concepts for the highest level of nursing practice. 

2. Employ organizational and systems leadership skills to foster collaboration and 
advocacy that influence change for safe and quality care delivery.  

3. Utilize analytical methods to develop, implement, and evaluate evidence-based 
practice guidelines and quality improvement initiatives to disseminate findings 
that enhance practice and health care delivery.   

4. Use and evaluate health care information systems and patient care technology to 
improve and transform health care.  

5. Demonstrate leadership in the analysis and utilization of health policies 
influencing health care delivery and health outcomes.  

6. Employ effective communication and collaborative leadership skills with 
intraprofessional and interprofessional teams to improve patient and population 
health outcomes. 

7. Implement clinical prevention and population health concepts that address 
health promotion and disease prevention efforts to improve health equity and 
nation’s health.  

8. Provide, guide and evaluate evidence-based advanced practice nursing care 
within a primary care setting to diverse populations across the adult lifespan. 

 
B. Describe the admission standards and graduation requirements for the program. 

 
Admission Requirements for Post-Master’s (APN) DNP Program:  
This track is for APN master’s graduates to obtain the DNP.  
  
Admission Requirements Status Comments 
1 Master’s degree in Nursing with APN preparation from nationally 

accredited program (ACEN or CCNE) 
  

2 Current valid, unrestricted, unencumbered registered nurse (RN) from the 
state of which the applicant is practicing. License is to be kept current during 
the program. 

  

3 Graduate GPA 3.0 or above in all work attempted in the master’s degree 
program. 

  

4 Id   Identification of qualified available clinical preceptor(s), i.e. nationally 
certified nurse practitioners in Adult-Gerontology (AGNP), Family (FNP) or 
licensed physician (MD or DO)  (Distance students only). 

  

5 Id Three Professional References   
6       Interview with graduate faculty     
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7 T   Current CPR Certification   
8 Documentation of current physical examination, labs (CBC and urinalysis), 

and tuberculosis test and/or chest X-ray.  A state or military certificate of 
immunization status documenting immunity for measles-mumps-rubella 
(MMR), Hepatitis B (HBV), Varicella (Var), and diphtheria and tetanus 
toxoids and acellular pertussis (DTaP) or tetanus and diphtheria toxoids (Td) 
is required.  If certification of immunization is not available, a titer is 
required. 

  

9 Proficiency in use of computers.    
10 Statement of Professional Goals (please indicate your specialty track of 

interest).  
  

11 Foreign Applicant (TOEFL > 550)   
Items to Complete Before Enrollment (Prior to the Start of Classes)    
12 L   Level II Background Check and a lab-controlled drug screen. (Local 

background check may be required by an agency) 
  

* * Items 7, 8 & 12 must be kept current annually.   

 
Admission Requirements for BSN-DNP Track: 
This track is for BSN graduates.    
 
Admission Requirements Status Commen

ts 
1 Baccalaureate degree with a major in nursing from a nationally accredited 

program (ACEN or CCNE).  
  

2 Current, valid, unrestricted and unencumbered registered nurse (RN) 
license in the State of Florida or current RN license from the state of which 
the applicant is practicing. 

  

3 Grade point average of 3.0 or above in all work attempted in the last 60 
hours of the baccalaureate degree.  

  

4 Graduate Record Examination (GRE) score of 300 on combined quantitative-
verbal sections.   

  

5 Undergraduate course credits for statistics and health assessment.    

6 Id   Identification of qualified available clinical preceptor(s), i.e. nationally 
certified nurse practitioners in Adult-Gerontology (AGNP), Family (FNP) or 
licensed physician (MD or DO)  (Distance students only). 

  

7 Id Three Professional References   
8       Interview with graduate faculty     
9 Documentation of current physical examination, labs (CBC and urinalysis), 

and tuberculosis test and/or chest X-ray.  A state or military certificate of 
immunization status documenting immunity for measles-mumps-rubella 
(MMR), Hepatitis B (HBV), Varicella (Var), and diphtheria and tetanus 
toxoids and acellular pertussis (DTaP) or tetanus and diphtheria toxoids (Td) 
is required.  If certification of immunization is not available, a titer is 
required. 

  

10 Proficiency in use of computers.    
11 Statement of Professional Goals (please indicate your specialty track of 

interest).  
  

12 Foreign Applicant (TOEFL > 550)   
Items to Complete Before Enrollment (Prior to the Start of Classes)    
13 Current CPR Certification   
14 Professional liability insurance.    
15 L   Level II Background Check and a lab-controlled drug screen. (Local 

background check may be required by an agency) 
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* * Items 9 and 13-15 must be kept current annually.   
 
Admission Requirements for Non-APN MSN Post-Master’s DNP:  
This track is for students who hold non-APN master’s degree who want to become 
DNP with AGPCNP concentration.  

 
 Admission Requirements Status Commen

ts 
1 Master’s degree in Nursing from nationally accredited program (ACEN or 

CCNE) 
  

2 Current valid, unrestricted, unencumbered registered nurse (RN) from the 
state in which the applicant is practicing. License is to be kept current during 
the program. 

  

3 Graduate GPA 3.0 or above in all work attempted in the master’s degree 
program. 

  

4 Id   Identification of qualified available clinical preceptor(s), i.e. nationally 
certified nurse practitioners in Adult-Gerontology (AGNP), Family (FNP) or 
licensed physician (MD or DO)  (Distance students only). 

  

5 Id Three Professional References   
6       Interview with graduate faculty    
7 T   Current CPR Certification   
8 Documentation of current physical examination, labs (CBC and urinalysis), 

and tuberculosis test and/or chest X-ray.  A state or military certificate of 
immunization status documenting immunity for measles-mumps-rubella 
(MMR), Hepatitis B (HBV), Varicella (Var), and diphtheria and tetanus 
toxoids and acellular pertussis (DTaP) or tetanus and diphtheria toxoids (Td) 
is required.  If certification of immunization is not available, a titer is 
required. 

  

9 Proficiency in use of computers   
10 Statement of Professional Goals (please indicate your specialty track of 

interest) 
  

11 Foreign Applicant (TOEFL > 550)   
Items to Complete Before Enrollment (Prior to the Start of Classes)    
12 L   Level II Background Check and a lab-controlled drug screen. (Local 

background check may be required by an agency) 
  

* * Items 7, 8 & 12 must be kept current annually   

 
Graduation Requirements:  
 
Graduation Requirements for Post Master’s DNP program: 
The graduation requirements for Post Master’s DNP program are: 
  
 Graduation Requirements Status Comments 
1 Successful completion of 36-37 semester credit hours of post-master’s 

graduate course work. This coursework includes successful completion of 
all required and elective courses in the curriculum including the DNP 
projects.   

  

2 Cumulative GPA in the program of 3.0 or higher   
3 On-campus residency requirements (3 campus visits during the 

matriculation period: one (1) visit on the second semester while beginning 
to formulating the DNP project; one (1) visit during the final semester to 
complete and present their DNP project.  

  

4 The DNP degree must be completed within eight (8) semesters from the   
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time of formal matriculation into the program. 
 
The graduation requirements for BSN-DNP program are: 
   
 Graduation Requirements Status Comments 
1 Successful completion of 77 semester credit hours of post-baccalaureate, 

graduate course work. This coursework includes successful completion of 
all required and elective courses in the curriculum including the DNP 
projects.   

  

2 Cumulative GPA in the program of 3.0 or higher   
3 On-campus residency requirements (3 campus visits during the 

matriculation period: two (2) visits on the second semester; one (1) visit 
during 6th semester while formulating the DNP project.  

  

4 The DNP degree must be completed within seven (7) calendar years from 
the time of formal matriculation into the program. 

  

 
C. Describe the curricular framework for the proposed program, including number of credit 

hours and composition of required core courses, restricted electives, unrestricted 
electives, thesis requirements, and dissertation requirements.  Identify the total numbers 
of semester credit hours for the degree.  

 
The proposed DNP program was developed by the faculty using national guidelines, 
AACN Essentials for Doctoral Education, Nurse Practitioner Core Competencies (2012) by the 
National Organization of Nurse Practitioner Faculties (NONPF) and Consensus Model for 
APRN Regulation: Licensure, Accreditation, Certification & Education (2008).  For advanced 
practice nursing competencies, role-specific professional standards and guidelines, and 
certification requirements, 2010 Adult-Gerontology Primary Care Nurse Practitioner 
Competencies and 2012 Nurse Practitioner Core Competencies by the NONPF were used to 
develop the curriculum.   

 
FAMU DNP program will have two entries: Post-Master’s DNP (Table 5) and BSN-DNP 
(Table 6). Table 7 is the part-time option for BSN-DNP.  Students with a master’s degree 
with APN preparation will be admitted to the Post-Master’s DNP and complete 36-38 
credits. Students with a bachelor’s degree in nursing will be matriculated into the BSN-
DNP track and complete 77 credits.  Table 8 presents the full-time curriculum plan for 
the Non-APN Post-Master’s DNP option. The goal is to prepare students to apply 
scientific evidence to the clinical practice setting and to function at the highest level as 
Adult Gerontology Primary Care Nurse Practitioner.  The student learning outcomes 
are the same for both DNP programs regardless of the type of entry path.       
 
Table 5: FAMU Post-Master’s DNP Option (FT) 
 
 Sem Prefix Name of Course  Credits 
1 Fall  

 
 
 

NGR xxxx  
NGR xxxx# 
NGR xxxx% 
NGR xxxx 

Population Health & Interprof Prac (60) 
Genetics and genomics in Nursing  
Advanced Professional Writing  
 

3 
3 
3 
 

 
 
 
9 

2 Spr NGR xxxx$  
NGR xxxx* 
NGR xxxx* 
 

Epidemiology/Biostatistics 
HC Finance and Health Economics 
Nursing Informatics/Innovative Tech 
DNP project I  

3 
3 
3 
1 
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10 
3 Sum NGR xxxx  

NGR xxxx 
 

DNP project II 
Executive Leadership (60-120) 

1 
3 

 
 
4 

4 Fall NGR xxxx  
NGR xxxx 
NGR xxxx 

DNP Project III 
Residency I/ Advanced practice Nursing (225) 
Education in Nursing  (50)   

3 
3 
3 

 
 
 
9 

5 Spr NGR xxxx  
NGR xxxx 
NGR xxxx 

DNP Project IV 
DNP Seminar & Evaluation of Outcomes 
Elective: Residency II (75) 
 

1 
3 (1) 
1 

 
 
 
4 or 5 

   Total  36 or 37 
Clinical 
Hours:  
395-530 

Regular semester full-time load is 9 credits.   
Up to 605 clinical hours from APN MSN program will be credited.    
Regular semester full-time load is 9 credits.   
*Course collaborated with School of Allied Health Sciences  
$ Course collaborated with School of Public Health 
# Course collaborated with College of Science and Technology 
%Course collaborated with Department of English  
 
Table 6: FAMU BSN-DNP Option (FT):   

 
 
 Sem Prefix Name of Course Credit Total 

1 Fall  NGR6740 
NGR5110 
NGR 5141  
NGR xxxx% 
 

Prof Role Development   
Theories and Ethics  
Advanced Pathophysiology 
Advanced Professional Writing 

1 
2 
3 
3 

 
 
 
 
9 

2 Spr NGR 5172 
NGR 6891  
NGR 5742 
NGR xxxx* 
  

Advanced Pharmacology 
Health Policies and Politics 
Role in Health Promotion/Dz Prevention 
Nursing Informatics/Innovative Tech 
 

3 
3 
3 
3 

 
 
 
 
12 

3 Sum NGR 5003 
NGR 5003L 
NGR xxxx$ 
 

Health Assessment Theory 
Health Assessment Practicum 
Epidemiology/ Biostatistics 
  

3 
1 
3 

 
 
 
7 

4 Fall NGR xxxx 
NGR xxxx 
NGR xxxx# 
NGR 5810  
 

Population Health & Interprof Prac (60) 
Executive Nursing Leadership (60-120) 
Genetics and Genomics in Nursing  
Research Methods and EBP 
 

3 
3 
3 
3 

 
 
 
 
12 

5 Spr NGR 5209 
NGR xxxx* 
NGR 6291 
NGR xxxx 

Clinical Management of Older Adults (45) 
HC Finance and Health Economics 
Special Issues Across Life Span  
DNP project I    

3 
3 
3 
1 

 
 
 
 
10 
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6 Sum NGR 6201 
NGR 6201L 
NGR 6291 
 

Primary Care Adults Across Life Span I 
Primary Care Adults Practicum I (275)  
DNP project II 

3 
4 
1 

 
 
 
8 

7 Fall NGR 6202 
NGR 6202L 
NGR xxxx 
NGR xxxx  
 

Primary Care Adults Across Life Span II 
Primary Care Adults Practicum II (275)  
Education in Nursing (50) 
DNP project III   
  

3 
4 
3 
2 

 
 
 
 
12 

8 Spr NGR xxxx  
NGR xxxx 
NGR xxxx 

DNP Project IV 
Residency in Advanced Practice Nursing 
(225) 
DNP Seminar & Evaluation of Outcomes
  

2 
3 
2 

 
 
 
7 

   Total  77 
Clinical 
1000-1050 

Regular semester full-time load is 9 credits.   
* New course 
*Course collaborated with School of Allied Health Sciences  
$ Course collaborated with School of Public Health 
# Course collaborated with College of Science and Technology 
%Course collaborated with Department of English  
 
Table 7: FAMU BSN-DNP Option (PT) 
 

 
 Sem Prefix Name of Course Credit Total 
1 Fall  NGR6740 

NGR 5141  
 

Prof Role Development   
Advanced Pathophysiology 

1 
3 
 

 
 
4 

2 Spring NGR5110 
NGR xxxx% 
 

Theories and Ethics 
Advanced Professional Writing  

2 
3 

5 

3 Summer NGR 5172 
NGR 6891  
 

Advanced Pharmacology 
Health Policies and Politics 
 

3 
3 

6 

4 Fall NGR 5742 
NGR xxxx* 
 

Role in Health Promotion/Dz Prevention 
Nursing Informatics/Innovative Tech 
 

3 
3 

6 

5 Spring NGR 5003 
NGR 5003L 
NGR xxxx$ 
 

Health Assessment Theory 
Health Assessment Practicum 
Epidemiology/ Biostatistics 
  

3 
1 
3 

 
 
 
7 

6 Summer NGR xxxx 
NGR xxxx 
NGR xxxx# 
NGR 5810  
 

Population Health & Interprof Prac (60) 
Executive Nursing Leadership (60-120) 
Genetics and Genomics in Nursing  
Research Methods and EBP 
 

3 
3 
3 
3 

 
 
 
12 

7 Fall NGR 5209 
NGR xxxx* 
NGR 6291 
NGR xxxx 

Clinical Management of Older Adults (45) 
HC Finance and Health Economics 
Special Issues Across Life Span  
DNP project I    

3 
3 
3 
1 

 
 
 
10 
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8 Spring NGR 6201 
NGR 6201L 
NGR 6291 
 

Primary Care Adults Across Life Span I 
Primary Care Adults Practicum I (275)  
DNP project II 

3 
4 
1 

 
 
8 

9 Summer NGR 6202 
NGR 6202L 
NGR xxxx 
NGR xxxx  
 

Primary Care Adults Across Life Span II 
Primary Care Adults Practicum II (275)  
Education in Nursing (50) 
DNP project III   
  

3 
4 
3 
2 

 
 
 
12 

10 Fall NGR xxxx  
NGR xxxx 
NGR xxxx 

DNP Project IV 
Residency in Advanced Practice Nursing 
(225) 
DNP Seminar & Evaluation of Outcomes
  

2 
3 
2 

 
 
7 

   Total  77 
Clinical 
1000-1050 

Regular semester full-time load is 9 credits.   
* New course 
*Course collaborated with School of Allied Health Sciences  
$ Course collaborated with School of Public Health 
# Course collaborated with College of Science and Technology 
%Course collaborated with Department of English  
 
Note:  Although this PT plan starts out as a PT, the class load gets heavier starting the 6th 
semester.   
 
Table 8: FAMU Non-APN Post-Master’s DNP Option (FT) 
 
Courses Waived If Taken Within the Last 5 Years with a Grade of B or Above at MSN Level 

 DNP Core: 
NGR 5110 Theories & Ethics in Nursing (2) 
NGR 5810 Research Methods & Evidence-based Practice (3)                                                      
NGR 6891 Health Policy and Politics   (3) 
NGR 6740 Professional Role Development (1)                                                                                                                    
NGR 5742 Role of APN in Health Promotion &Disease Prevention (3)  
NGR xxxx Nursing Informatics/Innovative Tech (3) 
NGR xxxx HC Finance and Health Economics        (3)  
NGR xxxx Executive Leadership (60-120) (3) 
NGR xxxx Education in  Nursing  (50)       (3) 

 
2 
3 
3 
1 
3 
3 
3 
3 
3 
 

 
 
 
 
 
 
 
 
 
24 

Courses Waived If Taken Within the Last 3 Years with a Grade of B or Above at MSN Level 

 Advanced Practice Nursing Core: 
NGR 5141 Advanced Pathophysiology (3) 
NGR 5003C Advanced Health Assessment (3) 
NGR 5003L Advanced Health Assessment Practicum (1) 
NGR 5172  Advanced Pharmacology (3)                                                                                       

  
3 
3 
1 
3    

 
 
 
10 

Courses That Must be Taken at FAMU* 
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 DNP Core: 
NGR xxxx    Population Health & Interprof Prac (60) (3) 
NGR xxxx    Genetics  and Genomics in Nursing (3) 
NGR xxxx    Advanced Professional Writing (3) 
NGR xxxx   Epidemiology/Biostatistics (3) 
 
Population Foci:  Adult/Gerontology Primary Care Track (AGPCNP) 
NGR 5209 Clinical Management of Older Adults (3)                                         
NGR 6291 Special Issues Across the Adult Life Span (2)                                   
NGR 6201 Primary Care for Adults Across the Life Span (3)                            
NGR 6201L PC for Adults Across the Life Span Practicum I  (4) 
NGR 6202  Primary Care for Adults Across the Life Span II   (3)                     
NGR 6202L PC for Adults Across the Life Span Practicum II  (4) 
NGR xxxx DNP project I-IV 
NGR xxxx Residency I/Advanced practice Nursing (225) (3) 
NGR xxxx DNP Seminar and Evaluation of Outcomes      (3)  

 
3 
3 
3 
3 
 
 
 
3 
2 
3 
4 
3 
4 
1-6 
3 
3 

 
 
 
12 
 
 
 
 
 
 
 
 
 
 
 
31 

Grand Total: 77 
Total Clinical Hours:  1000-1050 

June 20/2016 
 

D. Provide a sequenced course of study for all majors, concentrations, or areas of emphasis 
within the proposed program.   

 
As provided under section C, students will progress from semester one to semester five 
in sequential order for Post-Master’s students and semester one to semester eight for 
BSN-DNP students.  
 

E. Provide a one- or two-sentence description of each required or elective course.   
 
Table 9 lists current and new courses that will be offered for the DNP students.   
 
Table 9: Course Descriptions 
 

 Course 
Number Course Name Course Description 

1 NGR 6740 Professional Role 
Development 

Examination of organizational and professional issues and 
challenges that influence role behaviors in advanced 
nursing practice. 

2 NGR 5110 Theories and Ethics Science-based theories and interrelationships between 
nursing theory, research, and practice are emphasized in 
depth. Conceptual framework for future APRN practice, 
research and development are emphasized. 

3 NGR 5003 
 

Advanced Health 
Assessment Theory 

Focus on the advanced assessment process, clinical 
reasoning, and decision-making for advanced practice 
nursing in a variety of primary care settings.  Prerequisite to 
other clinical courses.  

4 NGR 5003L 
 

Advanced Health 
Assessment 
Practicum 

Focus on the development of advanced assessment skills 
necessary to develop the initial database for patient 
management by the APN.   

5 NGR 5810 Research Methods 
and EBP 
 

Emphasis on the process of scientific inquiry and 
incorporating research evidence into a wide variety of 
practice settings for evidence-based practice to optimize 
patient outcomes.    
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6 NGR 5141 
 

Advanced  
Pathophysiology 

Focus on the relationship between physiology and 
pathology across the lifespan to explain the scientific basis 
of advanced practice nursing. 

7 NGR 5172 Advanced 
Pharmacology 

Exploration of pharmacological base for advanced practice 
with primary care clients across the adult lifespan. Evidence 
based clinical management of commonly occurring health 
problems with selected pharmacologic agents is 
emphasized. 

8 NGR 6891 Health Policies and 
Politics 
 

Analysis of national and state health policies affecting APN 
and development of competencies related to health policy, 
role of policy makers and career integration of health policy. 

9 NGR 5742 
 

Role of APN in 
Health Promotion/ 
Disease Prevention 

Examination of evidence-based health promotion and 
disease prevention strategies across the adult lifespan for all 
population groups. 

10 NGR 5209 
 

Clinical 
Management of 
Older Adults 

Acquisition of knowledge/skills needed for clinical 
management of older adults to include differentiation of 
normal aspects of aging from abnormal findings associated 
with disease processes.   

11 NGR 6201 Primary Care 
Adults Across Life 
Span I 
 

Focus on critical thinking skills in addressing common and 
acute health problems across the adult lifespan in primary 
care.  Diagnostic procedures, differential diagnosis, 
problem-solving skills, and appropriate selection of 
pharmacological and non-pharmacological therapies are 
included. 

12 NGR 6201L Primary Care 
Adults Practicum I 

Application of evidence-based assessment, diagnosis, and 
management of common acute and chronic health problems 
of adults across the lifespan.   

13 NGR 6291 Special Issues 
Across Life Span 

Exploration of psychosocial and physical issues and 
concerns of adults across the lifespan.  Developmental 
stages of aging and best practices for this population are 
discussed.  

14 NGR 6202 Primary Care 
Adults Across Life 
Span II 
 

Emphasis on advanced conceptual approach to diagnosing 
and managing complex and multiple health problems of 
adults across the lifespan in a variety of primary care 
settings.  

15 NGR 6202L 
 

Primary Care 
Adults Practicum II
  

Application of evidence-based assessment, diagnosis, and 
management of more complex and multiple acute and 
chronic health problems of adults across the lifespan.   

16 NGR 6700 
 

APRN Synthesis 
Seminar                                                                                

Emphasis on the transition to and integration of the APRN 
role with consideration of factors such as policy, financial, 
technological, and social dynamics that influence both the 
patient and providers of health care.  

17 NGR xxxx Nursing 
Informatics/Innova
tive Tech  

Focuses on implementing processes and structures that 
facilitate the integration nursing science, knowledge, and 
information and computer technologies to support direct 
care delivery, and manage and communicate data into 
nursing practice.   

18 NGR xxxx Population Health 
&  Interprof  Prac 

The advanced nursing role as it relates to meeting the 
primary care needs of populations will be explored in this 
course.  Population-focused concepts will be utilized to 
move the students from a focus on illness and cure to a 
focus on health promotion and disease prevention needed to 
meet holistic needs and address health disparities found in 
diverse populations in varied settings.  
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19 NGR xxxx Executive Nursing 
Leadership  
 

Analysis of organizational and leadership theories that 
promote quality care. This course will introduce analysis 
and integration of organizational and leadership theories 
that promote quality care delivery.   Focus will be on 
evidence-based leadership practices and organizational 
management skills that enhance inter-professional and 
intra-professional collaboration to support changes and 
improve the delivery of health care in diverse and complex 
health care systems.     

20 NGR xxxx Advanced 
Professional 
Writing 

Development of knowledge dissemination skills necessary 
for advanced professional writing. This course will guide 
the development of knowledge and skills related to health 
science writing and the publication process. Emphasis will 
be on the dissemination of evidence related to issues that 
promote quality nursing care and health outcomes 

21 NGR xxxx Genetics and 
Genomics in 
Nursing 

This course focuses on the principles of genetics with 
application to the study of biological function at the level of 
molecules, cells, and multicellular organisms, including 
humans. The topics include: structure and function of genes, 
chromosomes and genomes, biological variation resulting 
from recombination, mutation, and selection, population 
genetics, use of genetic methods to analyze protein function, 
gene regulation and inherited disease. 

22 NGR xxxx Epidemiology/ 
Biostatistics 
 

This course is designed for graduate-level nursing students 
to understand the basic theories, concepts, and tools of 
epidemiology while gaining and applying statistical 
conceptual skills. Focusing on the importance of disease 
prevention and community-centered migration, this course 
guides students to expand their knowledge base and 
understand the role of epidemiology and statistics in 
advanced nursing practice, study designs and outcomes, 
emerging infectious diseases, genetic and environmental 
epidemiology, the role of culture, nursing in pandemics and 
emergency preparedness, and legal and ethical issues.  

23 NGR xxxx HC Finance and 
Health Economics 
 

In this course, students will exam the pricing and 
distribution of health care services that affect public and 
private financing in the United States. Providing leadership 
as an advanced practice nurse for health care policy that 
shapes health care financing, regulation, and delivery will 
be discussed.  

24 NGR xxxx Residency/ Clinical 
Hours 
 

Combination of leadership and clinical experiences that are 
intended to demonstrate the culmination of the students’ 
advanced practice role. 

25 NGR xxxx Education in 
Nursing  

Emphasis on current issues facing nursing higher education,  
theoretical foundations, teaching and learning strategies and 
learning outcome evaluation. 

26 NGR xxxx Residency in 
Advanced Practice 
Nursing 
 

Leadership and clinical experiences that prepare for APNs 
to practice in an area of specialization within the larger 
domain of nursing with consideration for biophysical, 
psychosocial, behavioral, sociopolitical, cultural, economic 
context.   

27 NGR xxxx DNP project  Development of a selected project with faculty advisor that 
synthesize and translate the doctoral level advance practice 
knowledge and skills including implementation and 
evaluation.   



FAMU DNP Proposal 

 

30 
 

28  DNP Seminar & 
Evaluation of 
Outcomes 

Exploration and critical appraisal of doctorally-prepared 
APRN role enactment strategies. 

 
 

F. For degree programs in the science and technology disciplines, discuss how industry-
driven competencies were identified and incorporated into the curriculum and indicate 
whether any industry advisory council exists to provide input for curriculum 
development and student assessment.   

 
Not applicable. 
 

G. For all programs, list the specialized accreditation agencies and learned societies that 
would be concerned with the proposed program.   Will the university seek accreditation 
for the program if it is available?  If not, why?  Provide a brief timeline for seeking 
accreditation, if appropriate. 

 
FAMU SON DNP program will seek accreditation from the Accreditation Commission 
for Education in Nursing (ACEN).  Both the baccalaureate and master’s programs are 
currently accredited by ACEN.  According to ACEN policy, the SON will submit a 
substantive program change report to ACEN four months prior to the implementation 
of the program.  The SON will request candidacy status after admission of the first 
cohort of students in August 2017.  The SON will undergo an accreditation review 
within 12-18 months of implementation of the DNP program.  Timeline for seeking 
ACEN accreditation for the DNP is listed in Table 10.   
 
Table 10: Timeline for ACEN Accreditation  
Dates Activity Responsible Person  
March, 2017 Notify SACS of new program  Dr. Kincey,  

Director of Program Quality,  
Office of Institutional Effectiveness   

April, 2017 Submit substantive change report to 
ACEN 

Dean, School of Nursing  

August, 2017 Admit the first cohort of students Assoc Dean, Graduate Program  
September, 2017 Apply for new applicant status Dean 
August, 2018 Admit the second cohort of students  Assoc Dean, Graduate Program 
December, 2018 Submit self-study report to ACEN  Faculty 
February, 2019 Program Evaluation Site Visit  Faculty, ACEN 
May, 2019 First group graduation Faculty 

 
 

H. For doctoral programs, list the accreditation agencies and learned societies that would be 
concerned with corresponding bachelor’s or master’s programs associated with the 
proposed program.   Are the programs accredited?  If not, why? 

 
As noted above, the FAMU SON currently has baccalaureate and master’s programs 
accredited by ACEN, the national accreditation agency for all types of nursing 
programs. The SON will seek accreditation for the proposed DNP program from this 
same accrediting agency, which was approved by the U.S. Department of Education to 
accredit nursing doctoral programs in 2013. Accreditation by this agency will continue 
to be sought as it is a mark of excellence within the industry. 
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I. Briefly describe the anticipated delivery system for the proposed program (e.g., 
traditional delivery on main campus; traditional delivery at branch campuses or centers; 
or nontraditional delivery such as distance or distributed learning, self-paced instruction, 
or external degree programs).   If the proposed delivery system will require specialized 
services or greater than normal financial support, include projected costs in Table 2 in 
Appendix A.  Provide a narrative describing the feasibility of delivering the proposed 
program through collaboration with other universities, both public and private. Cite 
specific queries made of other institutions with respect to shared courses, 
distance/distributed learning technologies, and joint-use facilities for research or 
internships.   

 
FAMU DNP program will be offered by both onsite and online delivery system.  
Classes will be held on campus for local students, while synchronous online delivery 
via Blackboard Collaborate will allow distance students to attend classes at the same 
time. FAMU MSN Online Program has been in operation since 2011, therefore online 
delivery of DNP does not need special permission or financial support.  We have 
chosen synchronous delivery of classes for the DNP based on our five years of 
experience with the MSN online program, which were very effective in achieving 
student learning outcomes.  Support by the Office of Instructional Technology of FAMU 
for faculty teaching online has been exceptional and will continue for the DNP 
program.  Within the University, the FAMU SON will collaborate with the College of 
Pharmacy and Pharmaceutical Sciences Institute of Public Health, School of Allied 
Health Sciences, College of Social Sciences, Arts and Humanities English Department, 
and College of Science and Technology Biology Department for the success of this DNP 
program.    
 
IX. Faculty Participation  
 

A. Use Table 4 in Appendix A to identify existing and anticipated full-time (not visiting or 
adjunct) faculty who will participate in the proposed program through Year 5.  Include (a) 
faculty code associated with the source of funding for the position; (b) name; (c) highest 
degree held; (d) academic discipline or specialization; (e) contract status (tenure, tenure-
earning, or multi-year annual [MYA]); (f) contract length in months; and (g) percent of 
annual effort that will be directed toward the proposed program (instruction, advising, 
supervising internships and practica, and supervising thesis or dissertation hours).   

 
See Table 4, Appendix A.  
 

B. Use Table 2 in Appendix A to display the costs and associated funding resources for 
existing and anticipated full-time faculty (as identified in Table 2 in Appendix A).  Costs 
for visiting and adjunct faculty should be included in the category of Other Personnel 
Services (OPS).  Provide a narrative summarizing projected costs and funding sources. 

 
As depicted in Appendix A, Table 2, the costs and associated funding resources for 
existing and anticipated full-time faculty for the first year is anticipated to be 
$199,532.  This includes reallocated base salaries of $155,532 and $34,000 of Other 
Personnel Expenses, library and other general program expenses, all of which will come 
from E&G funding. As the DNP program continues to grow by year five, it is 
anticipated that the total funding will increase to $479,625, which includes continuing 
based funds from faculty and staff salaries in prior years. This dollar amount also 
includes anticipated funding due to enrollment growth to support additional support of 
the program and related expenditures.   
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C. Provide in the appendices the abbreviated curriculum vitae (CV) for each existing faculty 

member (do not include information for visiting or adjunct faculty). 
 
See Appendix F. 
 

D. Provide evidence that the academic unit(s) associated with this new degree have been 
productive in teaching, research, and service.  Such evidence may include trends over 
time for average course load, FTE productivity, student HC in major or service courses, 
degrees granted, external funding attracted, as well as qualitative indicators of excellence. 

 
FAMU SON Graduate program faculty has a demonstrated potential for strong research 
strengths to support scholarly activities of the DNP students (Table 11). Dr. Earp, who 
serves as Associate Dean of the Graduate Program, has a track record of external 
funding and publications.  She is currently conducting a study related to 
complementary and alternative medicine supported by the NIH National Institute of 
Minority Health and Health Disparities (NIMHD) Research Centers in Minority 
Institutions (RCMI).  Dr. Uloma Onubogu, Associate Professor, has also been funded by 
the University Faculty Research Program (FRAP) award and NIH NIMHD RCMI, 
Faculty Research Development (FRD) Award.  She already has completed a pilot project 
and published three articles in refereed journals.  Dr. Graham also published in refereed 
journals and has a track record of external funding, especially training grants.  
Establishment of DNP at FAMU will provide impetus for making significant gains in 
increasing scholarly productivity including external grant funding activities.  
 
Table 11: Faculty Productivity 
 

Faculty Name 
Years of 

Teaching 
# of 

papers 

# of 
Proceedings;  

Abstracts; 
Book Chapter 

review 
# of 

Presentations 
# of Book 
Chapters 

# of 
Grants 

Bronson, Sevilla 16 1 1 3 0 2 
Daniels, Sheena 2 2 0 1 0 0 
Earp, Jaibun 40 14 15 64 6 22 
Gardner, Lisa 2 1 0 1 0 0 
Graham, Mary 40 7 5 15 0 6 
Onubogu, Uloma 16 7 8 14 0 3 
Phillips, Carswella 12 2 3 4 0 0 

 
 

X. Non-Faculty Resources 
 

A. Describe library resources currently available to implement and/or sustain the proposed 
program through Year 5.  Provide the total number of volumes and serials available in 
this discipline and related fields.  List major journals that are available to the university’s 
students.  Include a signed statement from the Library Director that this subsection and 
subsection B have been reviewed and approved. 

 
FAMU Library resources and services are comprehensive, current, and accessible.  No 
additional funding is required for the implementation of the DNP program other than 
$5,000 for the first two years to update instructional materials.  By year five, additional 
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instructional materials may be needed anticipated at $2500. The University Libraries 
provide collections of current books, periodicals, and pertinent reference materials, 
which have been selected with faculty input and are readily accessible to faculty and 
students both onsite and online.  Samuel H. Coleman Memorial Library (the main 
library) and branch libraries provide traditional print, as well as electronic access to full 
text databases, e-journals, e-books, images and video.  Library collections contain 
materials that support the current Master of Science in Nursing (MSN) curriculum 
directly and indirectly through interdisciplinary collections and will support the DNP 
students, who will require access to current research and policy literature.  
   
Table 12 shows library holdings targeted for use by the general campus and community 
population, as well as holdings targeted to support the DNP program. This includes 
over 4,000 books, journals and other resources in support of advanced practice nursing, 
including resources on the subjects of gerontology, nurse practitioners, nursing 
research, and women’s health. 
 
Table 12: Library Holdings 
 

Library Resources General Medicine Nursing 
Holdings 1,450,857 17,756 10,230 
Books 1,258,072 14,796 7,547 
Images/Video 25,068 1,744,700 21,253 
Electronic Books 114,496 1,986 5,890 
Journals/Serial 102,783 2,698 2,074 
Electronic Journals 78,208 2,202 1,954 
Electronic databases 320 43 43 
 

B. Describe additional library resources that are needed to implement and/or sustain the 
program through Year 5.  Include projected costs of additional library resources in Table 
3 in Appendix A. Please include the signature of the Library Director in Appendix B. 

 
As a doctoral degree granting institution, the University libraries actively contribute to 
student learning and faculty’s scholarly productivity through its collections, services, 
and professional librarians, thereby elevating the reputation of the University.  There 
are five libraries within FAMU and the libraries contain over 1.5 million books, videos, 
eBooks, journals and databases. All of the libraries work collaboratively to provide 
information and library resources to all faculty, students, and staff regardless of location 
or specific mission.  Students, faculty and staff have access to collections, resources and 
services 24 hours a day, seven days a week, either through the hours that the main 
library is open or through the library web page. Through the University Libraries’ web 
page, faculty and students have full access to the FAMU library catalog on or off 
campus, and the library catalogs of the State University System and Florida College 
System libraries. Online resources and services are available within the libraries, from 
campus computers, in faculty offices, and from residence halls. Off-campus access is 
also available 24 hours a day to authenticated users (students, faculty, and staff). 
Support services such as instruction, interlibrary loans, loan renewals, course reserves, 
reference assistance, and distance learning services are also accessible from the web 
page.  In addition to the funds provided by the University, the Florida Virtual Campus 
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and the Florida Electronic Library at an annual cost of approximately $300,000 fund 
electronic resources in support of SUS and FCS libraries.  The DNP program foresees no 
requirement for additional resources.    
       

C. Describe classroom, teaching laboratory, research laboratory, office, and other types of 
space that are necessary and currently available to implement the proposed program 
through Year 5. 

 
No additional classroom, teaching laboratory, research laboratory, office, or other types 
of space are needed for the proposed DNP program.  FAMU SON has its own building 
with all of the classrooms technology enhanced, capable of connecting to online 
students instantaneously. Additionally, SON has a simulation center with the latest 
simulation such as “Victoria: Gaumard’s New Noelle S2200 Birthing Simulator”.    
Resources are adequate to support the proposed DNP program.   
 

D. Describe additional classroom, teaching laboratory, research laboratory, office, and other 
space needed to implement and/or maintain the proposed program through Year 5.   
Include any projected Instruction and Research (I&R) costs of additional space in Table 2 
in Appendix A.  Do not include costs for new construction because that information 
should be provided in response to X (E) below. 

 
The program will not require any additional classrooms or other spaces.  
 

E. If a new capital expenditure for instructional or research space is required, indicate where 
this item appears on the university's fixed capital outlay priority list.  Table 2 in 
Appendix A includes only Instruction and Research (I&R) costs.  If non-I&R costs, such 
as indirect costs affecting libraries and student services, are expected to increase as a 
result of the program, describe and estimate those expenses in narrative form below. It is 
expected that high enrollment programs in particular would necessitate increased costs in 
non-I&R activities. 

 
The program will not require any additional capital expenditures.  
 

F. Describe specialized equipment that is currently available to implement the proposed 
program through Year 5.  Focus primarily on instructional and research requirements. 

 
All of the classrooms within the Ware/Rhaney Nursing Building are Smart classrooms 
capable of internet and synchronous classroom access.  Videotaping equipment for 
documentation of student return demonstration of skills is available.  Simulation 
manikins and simulation activity spaces are also available within the Nursing Building. 
 

G. Describe additional specialized equipment that will be needed to implement and/or 
sustain the proposed program through Year 5.  Include projected costs of additional 
equipment in Table 2 in Appendix A. 

 
No additional equipment will be needed.  
 

H. Describe any additional special categories of resources needed to implement the program 
through Year 5 (access to proprietary research facilities, specialized services, extended 
travel, etc.).  Include projected costs of special resources in Table 2 in Appendix A.  

 
No additional resources of this type will be required. 
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I. Describe fellowships, scholarships, and graduate assistantships to be allocated to the 
proposed program through Year 5.  Include the projected costs in Table 2 in Appendix A.   

 
The School of Nursing currently supports graduate students through graduate tuition 
waivers and scholarship funding. During the 2014-2015 academic year, 11 graduate 
students were provided with $15,000 of support. The funds used to support the nurse 
practitioner students will be allocated to students in the proposed DNP program.  SON 
plans to apply for HRSA federal nurse traineeship funding.   
 

J. Describe currently available sites for internship and practicum experiences, if 
appropriate to the program.  Describe plans to seek additional sites in Years 1 through 5. 

 
The MSN-DNP program currently uses primary care clinical sites in order to offer the 
requisite experiences to address the core program learning outcomes for Adult 
Gerontology Primary Care Nurse Practitioner (AGPCNP). Currently, the School of 
Nursing is actively utilizing more than 20 individual clinical preceptors for the 
AGPCNP curriculum.  Additionally, the School has established contracts with state or 
private agencies such as public health departments, community medical centers and 
senior health centers.  Clinical sites for internship and practicum experiences are 
available and adequate to meet the needs of the DNP program.  Online students are 
required to locate their own preceptors, which is a national norm.  FAMU SON 
experience with the online MSN students’ “finding own preceptors” has not 
encountered any problems.  However, with a planned hire of one USPS personnel who 
will handle matters related to student clinical placement and preceptors, FAMU SON 
does not anticipate any problems in this area.  In fact, with the last three years of 
relationships with online MSN graduates and their preceptors, we plan to strengthen 
our preceptor network statewide.            
 
 
  



FAMU DNP Proposal 

 

36 
 

 
APPENDIX A  
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APPENDIX B 
 
Please include the signature of the Equal Opportunity Officer and the Library Director.  
 
 
 

  

Signature of Equal Opportunity Officer  Date 
 
 
   
Signature of Library Director  Date 
 
 
This appendix was created to facilitate the collection of signatures in support of the proposal.  
Signatures in this section illustrate that the Equal Opportunity Officer has reviewed section II.E of the 
proposal and the Library Director has reviewed sections X.A and X.B.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DocuSign Envelope ID: 2A21D580-22A7-4A8B-9158-2C8A2D569220
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Consultant Report 
 

Anne Thomas, PhD, ANP-BC, GNP, FAANP 
athomas@uindy.edu 
317-788-3206 (w) 
812-236-1079 (c) 

 
TO:  Dr. Jaibun K. Earp 
FROM: Dr. Anne Thomas 
DATE:  January 31, 2016 
REF:  New Degree Proposal 
 
Thank you for the opportunity to review the Request to Offer a New Degree Program for the 
post-baccalaureate and post-master’s DNP program.  The following are my findings and 
suggestions regarding the proposal. In an effort to organize this report, I will refer to the section 
of the proposal that is being addressed and follow the descriptor with the narrative.  
 
Section Introduction: Program Description 
 
There are two entry points to the DNP: post-baccalaureate (BSN-DNP) and post-master’s (PM). 
The number of credit hours for each entry point is clear. The adult gerontology primary care 
nurse practitioner (AGPCNP) is the focus of the degree. However, clarification is needed as to 
whether the AGPCNP is the focus for both entry levels. Is the PM DNP preparing an AGPCNP 
or can any advanced practice nurse (APN) be admitted to the PM DNP?  The definition of an 
APN will need to be clear as it impacts the type of programming, admission requirements, and 
focus of the program. Also, one must assume that non-nurses will be reading this proposal and 
the language will become confusing.  I am unclear as to the program of study if a master’s 
prepared family nurse practitioner or other type of advanced practice registered nurse (APRN) 
enrolls as a PM DNP student. Will you accept MSN prepared nurses with a specialization in 
nursing administration/leadership, education, public health, oncology, etc?  
 
The second paragraph refers to the need to enhance opportunities for minority students and it 
would be helpful to provide a transition statement between the paragraphs. I would suggest 
referencing the American Association of Colleges of Nursing (AACN) data that cites the need 
for workforce diversity, particularly at the doctoral level. Likewise, AACN has data that 
indicates the need for a more diverse workforce of primary healthcare providers i.e., NPs as the 
demographics of the United States (U.S.) has become more diverse. Data and references would 
strengthen this paragraph particularly because FAMU’s student population is ideally situated to 
address the diversity need. 
 
The third paragraph notes the overall program goal and then states that FAMU graduates will 
address underserved populations with multiple chronic conditions by applying cultural and 
health disparity competencies. Is this the “uniqueness” of the program? This is a very narrow 
statement as a significant role of the NP is to provide health promotion, disease prevention, and 
behavioral modifications for a healthy lifestyle.  I suggest that this be revisited as it will be a 
difficult goal to obtain, particularly as students work in younger age groups. Cultural 
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competency is expected of all NPs and just one of many of the NP core competencies that should 
be met.  FAMU is well positioned to provide a “niche” for cultural learning experiences and if 
this ties into the institution’s strategic plan then it can be more clearly discussed.  Again, it is not 
clear if the goals of the program are the same for the two entry levels and that should be stated. 
 
I would suggest to note which AACN Doctoral Essentials that the student learning outcome 
addresses. Also, outcomes four and eight should be reworded as there are multiple verbs in each 
outcome; typically, only one verb is used per outcome due to the need for accurate measurement 
of attainment. 
 

Subsection - Program Description D 
 
The statement “Nursing, specifically doctorally prepared NPs, are designed to respond to 
existing, evolving, and emerging critical needs and opportunities” would be strengthened with a 
citation/reference from AACN or other national source.  
 

Subsection - Program Description F 
 
The paragraph notes that the DNP program will be offered online and on-site. It would be helpful 
to know if the entire degree is online and if so, which entry point i.e., BSN-DNP or PM?  If it is 
offered online, will it have a national presence? This will be addressed in another section of the 
proposal but it would be helpful to have further explanation of what components are online and 
which are on-site. 
 
Section Institutional and State Level Accountability  
 Subsection II - Need Part A 
 
Overall, this section needs more refinement and references that confirm the statements that have 
been asserted. In the first paragraph, the AACN position paper needs to be referenced. The 
curriculum is based on meeting the AACN Doctoral Essentials but I suspect you are also using 
the NP Core Competencies as well as the appropriate population focused competencies and that 
is not noted. I would suggest to look at the IOM outcomes report regarding the evaluation of the 
Future of Nursing Report for additional need/demand data. Likewise, the data for need and 
demand as related to Florida’s demographics could easily be strengthened with current census 
data and Aging Stats data.  There is narrative and broad explanations of need and demand 
without references/citations and it is not compelling.  
 
Table 1 provides a good illustration of current students and graduates but it doesn’t differentiate 
the various entry points for DNP students. This makes a significant difference in matriculation 
time to graduation and the data presented can be misleading. By refining the table, you may be 
able to make a stronger argument for the PM DNP, particularly if budget justifications become 
an issue as you take three - four years to transition/sunset the current MSN offering. 
 
Table 2 notes that 35% of the DNP students are minorities. This should be compared to national 
normative data from AACN as you will find that minority enrollment is higher in Florida than 
the national average. AACN’s data can also help discuss Table 3 in better detail. 
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 Subsection II - Demand Part B 
 
If possible, I would include a graph or summary from the survey that was done in 2013 and 
2014.   The visual representation of the other data from the survey will provide more information 
to demonstrate the demand.  APNs are also noted in this section as desiring to return for their PM 
DNP.  Because APN was not defined in the introduction, and the difference between the 
outcomes and curriculum for the PM DNP has not been well delineated in the introduction, this 
statement is confusing. I think the reader is going to be uncertain about the differences between 
BSN-DNP, PM DNP, and what an APN is unless it is better addressed in the introduction.  It will 
also bring up questions about demand for PM DNP compared to BSN-DNP, particularly if you 
state the need is to produce doctorally prepared AGPCNPs. This can be done faster and with less 
expense by targeting MSN prepared AGPCNPs first while growing the BSN-DNP enrollments. 
It is an often asked question and one that you should be prepared to answer.  Finally, if this is an 
online program, what geographic region are you targeting as that impacts how you define need 
and demand.  That is not clear in this section. 
 
You proposed to enroll 14 DNP but do not explicate whether these are PM or BSN-DNP. I 
suggest clarification as these numbers will roll into budget justification, staffing patterns, etc.  
Also, how will this impact your MSN enrollments?  There is not an explanation of a 
transition/stop out plan for the MSN. Is that required in this proposal? 
 
Section III: Budget  
 
This is the first place that using resources from the MSN program is mentioned and it raises red 
flags. This section needs to be made very clear about resource sharing and how you plan to 
implement both BSN-DNP and PM DNP pathways and the intersection of MSN resourcing. If 
you plan on adding 14 DNP students using the resources in the MSN program, what happens to 
the MSN program?   A table with a timeline and reallocation of resources would be very helpful 
to augment your narrative.  Resourcing a PM DNP program is very different from a BSN-DNP 
program and this is not explained well.  How will site visits be done with 14 additional students 
and no or minimal additional faculty? The budget does not reflect this. 
 
 Subsection C - Reallocation of Resources 
 
This section needs more explanation and depth. A table with timelines would be helpful.  Will 
you need additional resources for admission, support staff, etc? If not, then state this. Where is 
the critical threshold where more staff support/infrastructure needs are going to be requested? 
Will you have an enrollment cap? What occurs if you do not meet minimum enrollment 
thresholds? 
 

Subsection D - Potential Impact on Related Programs 
 

In your admission criteria, you do not make any distinction with for the PM DNP applicant that 
has been out of school for a long period of time versus one that is moving directly from the MSN 
to the DNP. Do you want to make sure their statistics course/knowledge is current if they have 
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been out of school for an extended period of time?  Will they need to take a master’s level stats 
course if they have been out of formal coursework for greater than five years. What about the 
APRN that has not been practicing and/or is not nationally certified for an extended period of 
time?  Will you ask them to take the pathophysiology or pharmacology to update their 
knowledge?  I ask these questions because I did not see any outcome metrics or evaluation plan 
for student outcomes for either the BSN-DNP or PM DNP. It did not look like it needed to be 
included in the proposal. However, those evaluation data may drive the need to take coursework 
for the PM DNP student. 

Section IV: Projected Benefit 

It would be helpful to understand the primary care provider ratio per 1000 population in your 
disparate healthcare areas. That will help illustrate the influx of new providers as the students 
graduate and demonstrate the workforce pipeline that the program is creating. If you have a 
regional AHEC, they will be able to give you those numbers. Florida should have a statewide 
AHEC if you do not have a regional office. There is mention of the Big Bend AHEC in the 
previous section and I wonder if that office serves FAMU. Using HPSAs as training sites is a 
significant benefit and the data shows that students that work in underserved locations during 
their programs of study tend to go back to those areas. Again, the AHEC will have those 
numbers to support your narrative and it will make this section stronger. 

Section VI: Institutional Readiness  
Subsection B - How Does the Program Relate to other Programs/Center 

 
There is explanation of how the PM DNP program is a natural progression for the alums of the 
MSN AGPCNP program but there is not a mention of how you will recruit your BSN graduates 
into the BSN-DNP program. Will you require a year of clinical experience as a BSN before they 
are allowed to enroll, is the curriculum built so they can take non-clinical courses while working, 
etc.? How are you recruiting from your own BSN program to the BSN-DNP? 
 
Section VIII: Curriculum  
 Subsection A - Learning Outcomes 
 
It would be helpful to have a statement that makes it clear that the learning outcomes are the 
same for the DNP degree regardless of the entry path of the student. That is not mentioned in this 
section. 
  
 Subsection B -Admission and Graduation Requirements 
 
The admission requirements seem to be only for BSN-DNP applicants but not for those with a 
MSN. You will need to create separate admission requirements for the PM-DNP. Do they need 
to be certified in an APRN role; will you allow leadership, educator, or other non APRN MSN 
prepared students?   Do they need to have an active clinical practice?  How old can the statistics 
course be? Do they need to submit a plan for a project? Is the incoming GPA requirement higher 
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than the BSN applicant’s GPA? If they have two master’s degrees, which GPA is used or will the 
two be averaged i.e., MSN, MBA, MPH, etc. How will you transfer in credit hours or clinical 
hour toward degree completion?  Are the on-campus residency requirements different for the PM 
DNP? 
 

Subsection C - Curriculum Pathways 
 

Both of the curriculum pathways are full-time options. Is there a part-time option? Is it possible 
to begin the program in the spring or summer or does admission occur only in the fall? Are the 
PM-DNP students taking coursework with the BSN-DNP students or are they in their own cohort 
path?  What happens if a course is dropped and/or they need to stop out for a year? There is not 
any explanation regarding these questions and it would be helpful to know the student’s options. 
Also, what is glaringly missing is how the MSN program is “transitioned” during this 
implementation. If it is not required in this document, then ignore the comment. However, it is 
not unusual for the BOG to ask for a brief narrative because of resource issues related to 
infrastructure, fiscal, personnel, etc.   
 
Have you taken the opportunity to revise your existing MSN coursework during the development 
of the DNP courses? Are the NP Core Competencies and AGPCNP population focused 
competencies included? Is there a crosswalk table for the AACN Doctoral Essentials as they 
relate to the courses? 
 

Subsection I - Delivery System 
 

Because this is a clinical program for the BSN-DNP, it may be helpful to describe how the 
clinical component is taught, particularly as it relates to the online programming. Didactic 
coursework is not as difficult to teach online as clinical coursework and it would be helpful to 
address this area. There is a history of providing this education at FAMU. Would it be helpful 
and/or necessary to cite the high quality learning outcomes that have been achieved via your 
learning outcomes metrics? 

 

Section IX:  Faculty Participation 

Table 12 displays faculty resourcing well. Is there narrative that should be supplied to talk about 
how the faculty will be transitioned when the MSN is closed? 

Section X: Non-Faculty Resources 

How will the faculty gain experience and/or be mentored to teach at the doctoral level? Will you 
have consultants available or webinars/in-services?  Will you collaborate with the other practice 
doctorate programs at FAMU for guidance?  How will the program incorporate interprofessional 
education activities and what resources will be needed to conduct the programming? 
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Since you are using HPSAs and have an AHEC, can you access the AHECs resources for 
funding, student placement assistance?  Do you use the National Health Service Corp 
fellowships? 

Summary 

In conclusion, the proposal is well developed, provides succinct responses, and provides a solid 
curriculum for both the BSN-DNP and PM DNP. The main areas that need further development 
include clearer differentiation between the BSN-DNP and PM DNP programs regarding student 
outcomes, eligibility of students regarding APN and/or APRN roles in MSN coursework as it 
relates to eligibility for the PM-DNP program, curriculum pathways, and admission processes.  
This proposal does not seem to address and/or request metrics to evaluate program or student 
learning outcomes but this will be a significant component of the ACEN accreditation process. It 
is always prudent to create this component while the program is under development. Likewise, it 
is helpful to create adequate processes and resources (budget and personnel) to be sure the work 
can be completed when appropriate. 

As the proposal was a draft, I did not provide editorial comments regarding grammar, 
consistency in terminology and abbreviations, and punctuation. That can be completed when the 
proposal is finalized. Overall, there were many areas where inclusion of references and citations 
from national sources would enhance and strengthen the narrative. 

Thank you for allowing me to participate in the review of this proposal. I am available for further 
explanation of this report and would welcome a phone conversation to explain some of my 
comments. 
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Letters of Support: FAMU Collaborating Units 
 Biology Department 

College of Pharmacy and Pharmaceutical Sciences 
English Department 
School of Allied Health Sciences 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











FAMU DNP Proposal 

 

41 
 

Appendix F 
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Florida Agricultural and Mechanical University 
Board of Trustees  

 
ACTION ITEM 

                                                                                                                        

 

Date:  September 14, 2016 
Agenda Item: VI 

 

 

 

Subject: Textbook Affordability Annual Report 
 
 
Rationale: Subsection 1004.085(8), Florida Statutes, on Textbook Affordability requires that each 
state university board of trustees submit a report by September 30th (beginning in 2016) to the 
Chancellor of the State University System (SUS), the textbook and instructional materials 
selection process for general education courses with a wide cost variance and high-enrollment 
courses; specific initiatives of the institution designed to reduce the costs of textbooks and 
instructional materials; policies implemented related to the process; and the number of courses 
and course sections that were not able to meet the textbook and instructional materials posting 
deadline for the previous academic year. 

 
 

Attachment: 2016 FAMU Textbook Affordability Report 
 
 
Recommendation: It is recommended that the Florida A&M University Board of Trustees approve 
the 2016 FAMU Textbook Affordability Report. 

 Item Origination and Authorization 

                      Policy ____  Award of Bid____               Budget Amendment____                Change Order____ 
              
                      Resolution____  Contract____        Grant____                                          Other____ 

Action of Board 

              Approved____     Approved w/ Conditions ____ Disapproved ____ Continued____ Withdrawn ____ 



                  
 

 

Florida A&M University | Florida Atlantic University | Florida Gulf Coast University | Florida International University 

Florida Polytechnic University | Florida State University | New College of Florida | University of Central Florida   

University of Florida | University of North Florida | University of South Florida | University of West Florida 

 

Office of the Chancellor 

325 West Gaines Street, Suite 1614 

Tallahassee, FL 32399 

Phone 850.245.0466 

Fax 850.245.9685 

www.flbog.edu 

Textbook and Instructional Material Affordability Report 
 

   
Florida Agricultural and Mechanical University  Fall 2016  
University Submitting Report  Semester(s) Reported 

 
 

Date Approved by the University Board of 
Trustees 

 President  Date 

       
  09/15/2016     

Signature of Chair, Board of 
Trustees 

 Date  Vice President for 
Academic Affairs 

 Date 

 
1) Required and Recommended Textbooks and Instructional Materials for General 
Education Courses  
 
 a) Explain the methodology used for identification of general education courses 
 with wide cost variance, defining wide cost variance.  At minimum, report wide 
 cost variance by dollar amount and percentage. 
 
1a: Methodology Used to Identify General Education Courses with Wide Cost 
Variance 
 
Currently, Florida Agricultural and Mechanical University (FAMU) does not have a 
definition or specific methodology for determining wide-cost variance among general 
education courses offered at the institution. As the University moves forward to reduce 
the cost of textbooks and instructional materials for its students, revisions to the FAMU 
Textbook Adoption and Affordability Procedures will be revised. However, for the 
purpose of this report, the methodology used for identification of general education 
courses with wide cost variances at FAMU is as follows: 
 

 FAMU’s Bookstore provider Barnes & Nobles provided raw data to the 
University that included the cost of textbooks and instructional materials for 
each course and course section offered at FAMU during Fall 2016. This 
information included the costs of textbooks and instructional materials for new, 
used, digital, and rental.   

 General education courses were identified from the approved list of courses used 
to satisfy the General Education requirements for FAMU as shown in Appendix 
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A in accordance with subsection 1007.25(3), Florida Statutes, Board of Governors 
Regulation 8.005 General Education Core Course Options, and FAMU 
Regulation 4.105 Textbook Affordability.  

 Wide-cost variance within FAMU’s general education courses was determined 
by using absolute cost of the difference between the highest costs of new 
textbooks and instructional materials (New Price Sum) required for a course by 
section. The calculation was based on the number of required new textbooks and 
instructional materials as determined by the associated ISBN number (ISBN 
Count) and the sum of the new price for textbooks and instructional materials.  

 The sum of the new price of textbooks and instructional materials was used to 
determine the total cost by each section and the maximum and minimum (New 
Price Min) costs for each section of a course.  

 The variance (New Price Variance) was calculated by taking the maximum cost 
of new textbooks and instructional materials per course section minus the 
minimum costs per course section.     

 The percentage of cost variance (New Price Variance Percent) was determined by 
the difference in cost between the maximum costs of new textbooks and 
instructional materials per course section and the minimum costs of new 
textbooks and instructional materials and the percentage resulting from that 
difference.  

 Courses that did not require textbooks and instructional materials were 
excluded. 

 This logic was applied to all general education courses offered at FAMU using 
data generated by Barnes & Nobles for Fall 2016.  

 
For this report, FAMU adopted the definition of wide-cost variance developed by 
Florida International University (FIU) and shared by Board of Governors (BOG) staff. 
Accordingly, cost variance among different sections of the same course is defined as 
follows: 
 

 Wide-cost variance: courses with a cost variance of greater than or equal to ten 
percent (10%); 

 Low-cost variance: courses with a cost variance less than ten percent (10%) and 
greater than zero percent (0%); and  

 Zero-cost variance: courses with a cost variance equal to zero percent (0%) 
variance.   

 
Cost variance for FAMU’s general education courses ranged from zero percent (0%) to 
1390%.  
 
 b) Identify general education courses with wide cost variance among different 
 sections of the same course.  Is the cost variance justified with no actionable steps 
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 required or is follow-up required because the cost variance is not a justified 
 variance?  Describe the justification(s), if any. 

 Required 

 Recommended 
 
1b-1: General Education Courses with Wide Cost Variance 
For Fall 2016, the general education courses identified with wide cost variance among 
different sections of the same course are shown in Appendix B. Courses and course 
sections with a wide cost variance accounted for only 10% of the Fall 2016 general 
education courses; low cost variance, 0.1%; and zero cost variance, 90%.  
 
1b-2: Action Steps for General Education Courses with a Wide Cost Variance 
 
FAMU is in the process of revising its university guidelines and procedures for 
Textbook Adoption and Affordability. Currently, the Division of Academic Affairs 
reviews the data of general education courses with wide cost variance to determine if 
action and follow-up is needed. The Division of Academic Affairs is also in the process 
of establishing a university committee that will include faculty, staff, and students to 
access current policies and guidelines related to textbook affordability; and to develop 
recommended strategies to further increase cost-savings to students. Recommendations 
for the committee to consider will include: 

 A process to provide incentives to departments that standardize textbooks for 
multiple sections of the same course; 

 A requirement that deans of each college and school review FAMU’s Textbook 
Adoption and Affordability Procedures with faculty annually;  

 The viability of offering rebates or subsidies to students who receive need-based 
financial aid; 

 The viability and use of open source materials; and 

 Where possible, options to increase the number of textbooks placed on reserved 
each semester for general education courses. 

  
 c) Describe the textbook and instructional materials selection process for general 
 education courses with a wide cost variance among different sections of the 
 same course. 
 
At FAMU, individual faculty members select most textbooks, a practice consistent with 
the University’s policy on academic freedom providing faculty individualized choices 
regarding pedagogy. This practice applies to all textbooks and instructional materials, 
including general education courses with wide cost variance.  Some departments have 
voluntarily adopted a practice of standardizing textbooks across sections. 
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 d) What measures, if any, will be taken by the university to reduce wide cost 
 variance among different sections of the same general education course? 
 
As stated earlier in 1b-2, FAMU will begin the process of revising its university 
guidelines and procedures for Textbook Adoption and Affordability. However, in 
accordance with current policies and procedures, the following guidelines are in place 
to reduce wide cost variance among different sections of the same general education 
course.  
 
Under the current guidelines: 

 Faculty should strive to minimize the costs of textbooks and other course 
materials for students while maintaining the quality of education and academic 
freedom. To the extent feasible, a majority of the content of required textbook(s) 
should be used in the course.  

 Faculty members are expected to be aware of any variation in pricing when 
ordering a different book by a different publisher or a new edition of a 
previously used book. 

 Faculty members are encouraged to limit their use of new editions unless a new 
edition differs significantly in a substantive way.  

 Faculty is encouraged to notify the bookstore when prior editions of a textbook 
remain suitable for use. Reason being, older editions are more available in used 
form and may have a lower base price than their newer counterparts. 

 Faculty should be aware of the existence of course materials that are available in 
both “bundled and unbundled” form as prices between the two packages can 
vary. 

 Faculty is encouraged to consider using a standard book for all sections of 
introductory level courses so that used books will have more resale value and to 
explore ways that departmental coordination can reduce costs for students.  

 Textbook adoptions, where feasible, should be used for multiple rather than 
single semester or terms, which could effectively create a demand for used 
textbooks and instructional materials resulting in lower costs to students. 

 Faculty is encouraged to provide access to required textbooks and other 
educational materials, if applicable, through library checkout or similar 
arrangements; and allow for resale and reuse of textbook and manuals. 

  
 e) Explain the methodology used for identification of general education courses  
 with high enrollment.  What is the university threshold for a course to be 
 identified as high enrollment? 
 
FAMU is in the process of revising its university guidelines and procedures for 
Textbook Adoption and Affordability. Part of this process will include a specific 
methodology used to identify general education courses with high enrollment and a 
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process for establishing a threshold for a course to be identified as high enrollment. 
Currently, FAMU has established enrollment caps for general education courses during 
a particular term. The academic areas in which the course(s) resides determine the 
maximum cap size for a particular course based on historical enrollment data and 
student demand.   Generally, maximum cap size for all courses ranges from a low of 15 
to a high of 122.  
 
 f) Describe the textbook and instructional materials selection process for general 
 education high enrollment courses. 
 
At FAMU, individual faculty members select most textbooks, a practice consistent with 
the University’s policy on academic freedom providing faculty individualized choices 
regarding pedagogy. This practice applies to all textbooks and instructional materials, 
including general education high enrollment courses. 
 
2) Specific Initiatives of the University Designed to Reduce the Costs of Textbooks and 
Instructional Materials 
 
 a) Describe specific initiatives of the institution designed to reduce the costs of 
 textbooks and instructional materials. 
 
The following initiatives have been implemented as part of FAMU’s efforts to reduce 
the cost of textbooks and instructional materials for its students.  

1. The University established textbook adoption timelines for each term and 
requirements for posting textbook listings to the University bookstore portal 
prior to the first day of class.  

2. Each department within FAMU colleges and schools is required to submit a 
Course Book Information Request each term that must be approved by the Dean 
or Department Chair. Part of the process includes confirmation that all required 
items ordered both individually and bundled are essential for the courses, and 
that each faculty member has provided a strong justification for ordering the 
newest edition of any textbooks. No textbook adoptions are accepted unless they 
are submitted on the Course Book Information Request form. 

3. The Division of Academic Affairs initiated a monitoring process to ensure that 
departments are in compliance with FAMU regulations and guidelines on 
textbook adoption and that textbooks are ordered in a timely manner and 
justification is provided when a textbook is not ordered.  

4. FAMU Bookstore staff review sales history of each textbook to determine the 
quantity of textbooks to order and the number of books they can reserve to buy 
back from students. This allows the bookstore team to maximize used book 
sourcing to save students dollars on textbooks.  
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5. The FAMU Bookstore portal is updated nightly with course and book 
information to ensure that accuracy of faculty requested textbook and 
instructional materials and to provide immediate student access.  

6. During the 2010 fall semester, FAMU implemented “registration integration”, a 
process used to provide students with textbook information upon registration. 
This process eliminated the need to search for books one course at a time and 
provided students with the assurance that they were purchasing the right book 
for the right course. Through the link, students can decide which books they 
want to purchase and it what format based on costs.  

7. In 2011, the University implemented the textbook rental program.  Prior to 2011, 
FAMU students were provided with three options to purchase textbooks: new, 
used, and digital textbooks (e-books). 

8. The University established a process where students are issued book vouchers to 
obtain required textbooks and instructional materials while they are waiting on 
their financial aid to be issued. 

 
 b) With implementation of the initiatives, has there been any reduction in cost of 
 textbooks and instructional materials to the students?  If there has been a 
 reduction in cost, what is the average cost savings?  Describe the average cost 
 savings comparing fall semester to fall semester and spring semester to spring 
 semester. 
 
Specific cost savings from the purchase of textbooks and instructional materials for this 
reporting year (Fall 2016 – Fall 2017) is not yet available. However, many textbooks are 
now available in cost saving options. Generally, used textbooks save students up to 25% 
off the new book price, print rentals save students over 50% off the textbook price, and 
e-textbooks save students up to 60% off the new print price.  
  
 c) With implementation of the initiatives, describe any reduction in cost 
 variance among different sections of the same general education course. Describe 
 the reduction in cost variance comparing fall semester to fall semester and 
 spring semester to spring semester. 
 
Comparative data for Fall 2016 and Fall 2017 is not yet available to determine a 
reduction in cost variance among different sections of the same general education 
course.  
 
3) University Policies for the Posting of Textbooks and Instructional Materials 
 
 a) Explain University policies implemented in accordance with posting 
 prominently in the course registration system and on the university website at 
 least 45 days prior to the first day of class for each term, a hyperlink to lists of 
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 required and recommended textbooks and instructional materials information 
 for at least 95 percent of all courses and course sections.  
 
In accordance with FAMU Board of Trustees Regulation 4.105 Textbook Affordability, 
textbook adoption deadlines for each term are set no later than 35 days prior to the first 
day of class for each term. The current regulation will be revised to meet new posting 
requirements resulting from HB 7019, Postsecondary Access and Affordability, that 
now requires that costs of textbooks and instructional materials be posted at least 45 
days prior to the first day of class.  
 
Under current policy guidelines, the instructor or academic department must attach a 
declaration to the textbook order form acknowledging the extent to which a new edition 
differs significantly and substantively from earlier versions and the value of changing 
to a new edition; and the intent to use all items ordered, including each individual item 
sold as part of a bundled package before a textbook is adopted. Textbooks placed by the 
adoption deadline are posted on the bookstore website 30 days prior to the first day of 
class. For Fall 2016, the posting deadline was changed to at least 45 days prior to the 
first day of class. The posted textbook list includes all authors listed, publishers, edition 
number, ISBN, copyright date, published date, and other relevant information for each 
required textbook. Course materials are ordered exclusively via the Igniting the Faculty 
Connection on the FAMU Bookstore’s website at famu.bncollege.com.  
  
 b) Report the number of courses and course sections and the total percentage of
 courses and course sections that were able to meet the textbook and 
 instructional materials posting deadline for the academic year. 
 
Approximately 98% (n=3034), of all courses and course sections including general 
education courses, for Fall 2016 met the University’s deadline of July 7th for posting 
textbooks and instructional materials.  
 
 c) Report the number of courses and course sections and the total percentage of
 courses and course sections that were not able to meet the textbook and 
 instructional materials posting deadline for the academic year. 
 
Approximately, 2% (n=73) of all courses and course sections including general 
education courses, for Fall 2016 did not meet the University’s deadline of July 7th for 
posting textbooks and instructional materials.  
 
 
 d) Report the number of courses that received an exception to the reporting 
 deadline.  Provide a description of the exception. 
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Departments granted exceptions to the reporting deadline for the following reasons: 

 New faculty hired after the University deadline for posting textbooks and 
instructional materials.  

 Course schedules changed for some faculty after the posting deadline. 

 Course was no longer being offered.  

 No textbooks were required for the course.  
 
 e) Are the policies effective in meeting the reporting requirement?  If not, what 
 measures will be taken by the university to increase faculty and staff compliance 
 for meeting the reporting requirement? 
 
FAMU policies are effective in meeting the reporting requirement for Textbook 
Adoption and Affordability. For Fall 2016, ninety-eight percent (98%) of all courses and 
course sections met the July 7th deadline for textbook posting for Fall 2016. Additionally, 
only 10% of the general education courses and course sections offered Fall 2016 were 
identified as having a cost variance of greater than or equal to ten percent (10%). 
 
FAMU will continue to pursue opportunities to diminish textbook costs and cost 
variances as part of its student success strategy. 
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Appendix A 

General Education Competencies and Core Courses (effective fall 2015) 

The implementation of the general education core course options is for students initially 

entering Florida A&M University in 2015‐2016.  Students must complete at least one 

course from the core list for each subject area – Communication, Humanities, 
Mathematics, Natural Science, Social Science, and other general education 
requirements. "Completion of both the general education core and remaining 
university-specified general education courses are required for completion of an 
undergraduate degree" (8.005 BOG; 1007.25(3) F. S.).  
 
Students are required to complete a total of 36 credit hours of general education as 
indicated below with a “C” grade or above, unless otherwise noted by the academic 
program in relation to natural science courses.  
 
 
COMMUNICATION [6] 
Students will demonstrate the ability to communicate effectively. Students will 
demonstrate the ability to analyze communication critically.   

Students must complete a total of 6 credit hours in the area of communication, of which one 
course must be chosen from the statewide core course list below. 

Course Number Course Title Credits 

ENC 1 101   FRESHMAN COMMUNICATION SKILLS I 3.0 

ENC 1 121   HONORS FRESHMAN COMPOSITION I* 3.0 

 
The additional course may be selected from the approved list below.  

ENC 1 102   FRESHMAN COMMUNICATION SKILLS II 3.0 
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ENC 1 122   HONORS FRESHMAN COMPOSITION II* 3.0 

*Only honors students may select the honors courses. 
 
HUMANITIES [6] 
Students will confirm the ability to think critically through demonstrating interpretive 
ability and cultural literacy.  Students will acquire competence in reflecting critically 
upon the human condition. 

Students must complete a total of 6 credit hours in the area of humanities, of which one course 
must be chosen from the statewide core course list below. 

 

 

ARH 2 000   ART APPRECIATION 3.0 

HUM 2 210   HISTORICAL SURVEY I 3.0 

LIT 2 110   INTRODUCTION TO LITERATURE I 3.0 

MUL 2 010   INTRODUCTION TO MUSIC I 3.0 

PHI 2 010   INTRODUCTION TO PHILOSOPHY 3.0 

THE 2 000   INTRODUCTION TO THEATRE 3.0 

 
And  

The additional course may be selected from the statewide core course list above or the approved 
list below. 

AML 2 010   AMERICAN LITERATURE I 3.0 

AML 3 041   AMERICAN LITERATURE II 3.0 

ARC 2 701   ARCHITECTURAL HISTORY I 3.0 

ARH 2 050   ART HISTORY I: PREHIST. THROUGH RENAISS. 3.0 

ARH 2 051  ART HISTORY II:  BAROQUE TO MODERN 3.0 

ARH 3 610   AMERICAN ART 3.0 

ENL 3 013   ENGLISH LITERATURE TO THE 18TH CENTURY 3.0 

ENL 3 034  ENGLISH LITERATURE II 3.0 

EUH 3 100   ANCIENT HISTORY 3.0 

EUH 3 120   MEDIEVAL HISTORY 3.0 

EUH 3 501   HISTORY OF ENGLAND, 1485 - 1714 3.0 

HUM 2 230   HISTORICAL SURVEY II 3.0 

HUM  3 255   MOD AND POST MOD CULTURE 3.0 

HUM 3 214   EARLY CIV & CLASSICAL WORLD 3.0 

HUM 3 217   JUDEO CHRISTIAN U& MEDIEVAL CULTURES 3.0 

HUM 3 237   
COUNTER REFORMATION BAROQUE Y 
ENGLIGHT 3.0 
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HUM 3 238   EUROPEAN REN & REF 3.0 

HUM  3 244   19TH CENT REVOLUTION 3.0 

HUM  3 401   ASIAN HUMANITIES 3.0 

HUM 3 421   AFRICAN AMERICANS IN FILM 3.0 

HUM 3 425   AFRICAN HUMANITIES 3.0 

HUM 3 353   AFRICAN LITERATURE 3.0 

HUM 3 546   CARIB LIT & POP CULTURE 3.0 

HUM 3 930   SPECIAL TOPICS 3.0 

LIT 2 120   INTRODUCTION TO LITERATURE II 3.0 

LIT 3 196   AFRICAN CARIB LIT 3.0 

LIT 3 824   LATINO LITERATURE 3.0 

MMC 2 000   INTRO MASS MEDIA 3.0 

MUH 3 116   JAZZ HISTORY 3.0 

MUH 3 211   HISTORY AND LITERATURE OF MUSIC I 3.0 

MUH 3 212   HISTORY AND LITERATURE OF MUSIC II 3.0 

MUH 3 561   AFRO AMER MUSIC 3.0 

MUL 2 112   INTRODUCTION TO MUSIC II 3.0 

PHH 2 102   ANCIENT AND MEDIEVAL PHILOSOPHY 3.0 

PHH 3 400   MODERN PHILOSOPHY 3.0 

PHH 3 600   CONTEMPORARY PHILOSOPHY 3.0 

PHI 2 101   INTRODUCTION TO LOGIC 3.0 

PHI 2 801   INTRODUCTION TO AESTHETICS 3.0 

PHI 3 601   ETHICS 3.0 

PHM 3 120   CONTEMPORARY BLACK SOCIAL PHILOSOPHY 3.0 

REL 2 000   INTRODUCTION TO RELIGION 3.0 

REL 2 135   BLACK RELIGION IN AMERICA 3.0 

REL 2 210   INTRODUCTION TO THE OLD TESTAMENT 3.0 

REL 2 240   INTRODUCTION TO THE NEW TESTAMENT 3.0 

REL 2 302   WESTERN WORLD RELIGIONS 3.0 

REL 3 130   RELIGION IN AMERICAN CULTURE 3.0 

REL 3 145   WOMEN IN RELIGION 3.0 

REL 3 310   EASTERN WORLD RELIGION 3.0 

REL 3 383   CARIBBEAN RELIGION & CULTURE 3.0 

THE 2 300   CRITICAL ANALYSIS OF DRAMA 3.0 

THE 3 112   THEATRE HISTORY I 3.0 

THE 3 113   THEATRE HISTORY II 3.0 

THE 3 232   
BLACK THEATRE/FILM AND RELIGIOUS 
STUDIES 

3.0 

THE 3 235   CONTEMPORARY BLACK THEATRE 3.0 

WOH 1 012   HISTORY OF CIVILIZATION 3.0 
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WOH 1 022   HISTORY OF CIVILIZATION SINCE 1500 3.0 

 
MATHEMATICS [6-8] 
Students will determine appropriate mathematical and computational models and 
methods in problem solving, and demonstrate an understanding of mathematical 
concepts. Students will apply appropriate mathematical and computational models and 
methods in problem solving. 
 
Students must complete a total of 6-8 credit hours in the area of mathematics, of which one 
course must be chosen from the statewide core course list below. 

MAC 1 105   COLLEGE ALGEBRA 3.0 

MAC 2 311   CALCULUS I 4.0 

MGF 1 106   LIBERAL ARTS MATH I 3.0 

MGF 1 107   LIBERAL ARTS MATH II 3.0 

STA 2 023   INTROD. TO PROBABILITY AND STATISTICS I 3.0 

And 

The additional course may be selected from the statewide core course list above or the approved 
list below. 

MAC 1 114   ALGEBRAIC AND TRIGONOMETRIC FUNCTIONS 3.0 

MAC 1 147   PRE-CALCULUS 4.0 

MAC 2 233   CALCULUS FOR BUSINESS & SOCIAL SCIENCE I 3.0 

MAC 2 312   CALCULUS II 4.0 

MAD 2 120   FINITE MATHEMATICS 3.0 

MAS 3 105   LINEAR ALGEBRA 3.0 

MTG 2 206   COLLEGE GEOMETRY 3.0 

QMB 2 102   
QUANTITATIVE BUS STATS 

3.0 

 
Note:  Any student who successfully completes a mathematics course for which one of the 
general education core course options in mathematics is an immediate prerequisite shall be 
considered to have completed the mathematics core.  Example; a student who completes Calculus 
II successfully has satisfied mathematics core because Calculus I is an immediate prerequisite to 
Calculus II. The student will still need to complete a total of 6 hours of general education 
mathematics. 
 
NATURAL SCIENCES [6-8] 
Students will demonstrate the ability to critically examine and evaluate scientific 
observation, hypothesis, or model construction, and to use the scientific method to 
explain the natural world. Students will successfully recognize and comprehend 
fundamental concepts and principles.  
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Students must complete a total of 6 to 8 credit hours in the area of natural sciences, of which one 
course must be chosen from the statewide core course list below. 

AST 1 002   ASTRONOMY 4.0 

BSC 1 005   BIOLOGICAL SCIENCE 3.0 

BSC 1 005 L BIOLOGICAL SCIENCE LAB 1.0 

BSC 1 010   GENERAL BIOLOGY I 3.0 

BSC 1 010 L GENERAL BIOLOGY I LAB 1.0 

BSC 2 093   ANATOMY AND PHYSIOLOGY I 3.0 

BSC 2 093 L ANATOMY AND PHYSIOLOGY I LAB 1.0 

CHM 1 025   FUNDAMENTALS OF CHEMISTRY 4.0 

CHM 1 045   GENERAL CHEMISTRY I 3.0 

CHM 1 045 L GENERAL CHEMISTRY I LABORATORY 1.0 

EVR 1 001   INTRODUCTION TO ENVIRONMENTAL SCIENCE 3.0 

PHY 2 048   GENERAL PHYSICS I 4.0 

PHY 2 048 L GENERAL PHYSICS I--LABORATORY 1.0 

PHY 2 053  COLLEGE PHYSICS I 3.0 

PHY 2 053  L COLLEGE PHYSICS I 1.0 

 
And  

The additional course may be selected from the statewide core course list above or the approved 
list below.  

BOT 1 010   BOTANY 3.0 

BOT 1 010 L BOTANY 1.0 

BSC 1 011   GENERAL BIOLOGY II 2.0 

BSC 1 011 L GENERAL BIOLOGY LAB 2.0 

BSC 2 094   ANATOMY AND PHYSIOLOGY II 3.0 

BSC 2 094 L ANATOMY AND PHYSIOLOGY II LAB 1.0 

CHM 1 030   INTRO CHEMISTRY FOR NON-SCIENCE MAJORS 3.0 

CHM 1 030 L INTRO CHEMISTRY FOR NON-SCIENCE MAJ LAB 1.0 

CHM 1 046   GENERAL CHEMISTRY II 3.0 

CHM 1 046 L GENERAL CHEMISTRY II LABORATORY 1.0 

GLY 2 001   INTRO EARTH SPACE SCI 3.0 

GLY 2 010  PRIN OF GEOLOGY 3.0 

ISC 1 006 C WIDE WORLD OF SCIENCE I 4.0 

ISC 1 007 C WIDE WORLD OF SCIENCE II 4.0 

PHY 2 049   GENERAL PHYSICS II 4.0 

PHY 2 049 L GENERAL PHYSICS II--LABORATORY 1.0 

PHY 2 054  COLLEGE PHYSICS II 3.0 

PHY 2 054  COLLEGE PHYSICS II-LABORATORY 1.0 
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PSC 1 121 C INTRODUCTION TO PHYSICAL SCIENCE 4.0 

HUN 2 401   HUMAN NUTRITION 3.0 

 
Note: Science majors are required to complete two courses with corresponding laboratory for 
each science course for a total of 8 semester credit hours.  Please see your academic advisor for 
appropriate science courses for your major. 

Any student who successfully completes a natural science course for which one of the general 
education core course options in natural science is an immediate prerequisite shall be considered 
to have completed the natural science core. The student will still need to complete a total of 6 to 8 
credit hours of general education science. 
 
SOCIAL SCIENCES [6] 
Students will demonstrate the ability to examine behavioral, social, and cultural issues 
from a variety of points of view. Students will demonstrate an understanding of basic 
social and behavioral science concepts and principles used in the analysis of behavioral, 
social, and cultural issues, past and present, local and global. 

Students must complete a total of 6 credit hours in the area of social sciences, of which one course 
must be chosen from the statewide core course list below. 

AMH 2 020   U.S. HISTORY 1865 TO PRESENT 3.0 

ANT 2 000   INTRODUCTION TO ANTHROPOLOGY 3.0 

ECO 2 013   PRINCIPLES OF ECONOMICS I 3.0 

POS 2 041   AMERICAN NATIONAL GOVERNMENT 3.0 

PSY 2 012   INTRO TO PSYCHOLOGY 3.0 

SYG 2 000   INTRODUCTION TO SOCIOLOGY 3.0 

 
The additional course may be selected from the Social Science General Education list below. 

AMH 2 010   U.S. HISTORY: 1492-1865 3.0 

AMH 3 571   AFRO-AMERICAN HISTORY TO 1865 3.0 

AMH 3 572   AFRO-AMERICAN HISTORY SINCE 1865 3.0 

ECO 2 023   PRINCIPLES OF ECONOMICS II 3.0 

GEA 2 000   WORLD REGIONAL GEOGRAPHY 3.0 

POS 2 001   INTRODUCTION TO POLITICAL SCIENCE 3.0 

POS 2 112   AMERICAN STATE AND LOCAL GOVERNMENTS 3.0 

 
University-Specified General Education Courses [3 - 6] 

Students must complete 3-6 credit hours of university-specified general education of which one 
course must be chosen from the list of African American courses below. 

AFA 2 000   INTRODUCTION TO AFRICAN AMERICAN STUDIES 3.0 
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AFA 3 104   THE AFRICAN AMERICAN EXPERIENCE 3.0 

AMH 2 091   INTRODUCTION TO AFRICAN AMERICAN HISTORY 3.0 

 
The additional credits may be selected from the list below or any of the approved Mathematics, 
Natural Sciences, Social Sciences and Humanities courses outlined in the General Education 
requirements. 

CGS X XXX   COMPUTER LITERACY COURSE 3.0 

HSC 1 100   HEALTH MODERN LIVING 3.0 

SPC 2 600   PUBLIC SPEAKING 3.0 
NOTE:  

1.  Each School/College requires students to be computer literate by requiring them to take 
an appropriate course or by certifying that the student has mastered certain computer 
competencies specified by the school/college. 

2. Students are required to complete a total of 36 credit hours of general education. 

Appendix B 
 
General Education Courses Wide Cost Variance Among Different Sections of the 
Same Course with Sum of New Textbooks 
 

Dept. 
Code Course Section 

ISBN 
Count 

New Price 
Sum 

New Price 
Min 

New Price 
Variance 

New Price 
Variance Percent 

AMH 2091 15 8 $454.45 $84.65 $369.80 436.86% 

AMH 2091 4 8 $454.45 $84.65 $369.80 436.86% 

AMH 2091 8 8 $454.45 $84.65 $369.80 436.86% 

AMH 2091 14 6 $435.20 $84.65 $350.55 414.12% 

AMH 2091 2 2 $244.35 $84.65 $159.70 188.66% 

AMH 2091 17 3 $212.55 $84.65 $127.90 151.09% 

AMH 2091 1 4 $196.95 $84.65 $112.30 132.66% 

AMH 2091 10 4 $196.95 $84.65 $112.30 132.66% 

AMH 2091 21 4 $196.95 $84.65 $112.30 132.66% 

AMH 2091 5 4 $196.95 $84.65 $112.30 132.66% 

AMH 2091 6 3 $139.65 $84.65 $55.00 64.97% 

AMH 2091 20 3 $124.65 $84.65 $40.00 47.25% 

AML 2010 2 1 $112.00 $85.35 $26.65 31.22% 

ANT 2000 1 1 $283.20 $19.00 $264.20 1390.53% 

CGS 2060C 4 2 $325.40 $176.95 $148.45 83.89% 

ENC 1102 31 5 $308.25 $89.05 $219.20 246.15% 

ENC 1101 85 2 $216.00 $108.00 $108.00 100.00% 

ENC 1102 11 3 $118.95 $89.05 $29.90 33.58% 

ENC 1102 21 3 $118.95 $89.05 $29.90 33.58% 

ENC 1102 33 3 $118.95 $89.05 $29.90 33.58% 

ENC 1101 69 1 $133.35 $108.00 $25.35 23.47% 
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ENC 1102 1 2 $105.05 $89.05 $16.00 17.97% 

ENC 1102 17 2 $104.05 $89.05 $15.00 16.84% 

ENC 1102 27 2 $103.00 $89.05 $13.95 15.67% 

ENC 1102 3 2 $99.05 $89.05 $10.00 11.23% 

GEA 2000 2 2 $266.80 $138.00 $128.80 93.33% 

HUM 2210 1 3 $491.80 $42.85 $448.95 1047.72% 

HUM 2210 2 3 $491.80 $42.85 $448.95 1047.72% 

HUM 2210 4 3 $491.80 $42.85 $448.95 1047.72% 

HUM 3425 2 2 $69.75 $55.70 $14.05 25.22% 

LIT 2110 4 2 $81.65 $59.85 $21.80 36.42% 

LIT 2110 5 2 $81.65 $59.85 $21.80 36.42% 

LIT 2110 2 1 $73.35 $59.85 $13.50 22.56% 

LIT 2110 8 1 $66.65 $59.85 $6.80 11.36% 

MMC 2000 2 3 $544.35 $193.34 $351.01 181.55% 

MMC 2000 3 3 $544.35 $193.34 $351.01 181.55% 

PHI 2010 4 1 $79.00 $60.05 $18.95 31.56% 

POS 2041 4 6 $781.35 $91.95 $689.40 749.76% 

THE 2000 3 7 $501.80 $387.50 $114.30 29.50% 

WOH 1012 6 2 $66.95 $49.95 $17.00 34.03% 

 



Florida Agricultural and Mechanical University 
Board of Trustees  

ACTION ITEM 

                                                                                                                        

 

Academic Affairs Committee 
Date: September 14, 2016 

Agenda Item: VII 
           

 

 
 

Subject:   Approval of the Memorandum of Agreement between Florida Agricultural and 
Mechanical University (FAMU), Florida State University (FSU) and the Chancellor of the Florida 
State University System regarding the Joint College of Engineering 
 
 
Rationale:    February 6, 2015 the FAMU Board of Trustees unanimously voted to keep the 
FAMU-FSU Joint College of Engineering intact. Subsequently, the Joint College of Engineering 
Management Council, discussed the assignment of operational responsibilities moving forwarded. 
The FAMU and FSU presidents and Chancellor agreed to exchange the primary responsibilities, and 
the deanship was changed from FSU to FAMU while the role of fiscal agent was changed from FAMU 
to FSU. The prior-existing Memorandum of Agreement on the Management Plan of the College of 
Engineering was executed May 19, 2005. A new Memorandum of Agreement on the Management 
Plan of the College of Engineering was developed in July and August 2016 to reflect the new 
assignment of responsibilities. 
  
Attachments:    

 Memorandum of Agreement on the Management Plan of the College of Engineering, 

executed May 19, 2005. 

 Proposed Memorandum of Agreement on the Management Plan of the College of 

Engineering, September 2016. 

 
 
Recommendation:   It is recommended that the Proposed Memorandum of Agreement on the Management 

Plan of the College of Engineering, September 2016 be endorsed by the Board of Trustees. 

 
 

   

 Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____ 
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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of Florida 
 
 
 
 

Tallahassee Florida 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Effective , 2016 
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Memorandum of Agreement on the 

Management Plan of the College of Engineering between 

Florida Agricultural and Mechanical University and  

The Florida State University 

 

 

Articles of Agreement 
 
 
 
 

Article 1.  Governance of the College 

 

Florida Agricultural and Mechanical University (FAMU) and the Florida State 

University (FSU) acknowledge the establishment of the Joint College of Engineering 

with engineering curricula subdivided into programs and degrees as approved by the 

Board of Governors. 

 

The Joint College shall be known as the College of Engineering of Florida 

Agricultural and M e c h an i c a l  University and Florida State University.  The acronym 

FAMU-FSU C O E  may be used as an abbreviated designation of the College. 

 

Article 2. Joint Co l l ege  Manag emen t  Council 

 

The   Joint College Management Council consists of the C h a n c e l l o r ,  a n d  t h e  

Presidents (or their designees), Provosts, Vice Presidents for Research, and Chief Financial 

Officers of the two universities.  

 

The Dean of the J o i n t  College and two student representatives, appointed by the 

respective Student Government Association presidents, shall be e x - o f f i c i o  non-voting 

members of the Management Council. 

 

The Management Council shall function as a policy-making body for the Joint College 

in all matters except those that are governed by individual University rules, policies and 

procedures. 
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The presiding officer of the council shall be elected by majority vote of the 

Council. Meetings shall be held at least quarterly, and may be called at the request of 

either President, the Chancellor or the Dean. 

 

The Management Council may invite participants to discuss topics and appoint 

subcommittees to study specific issues. 

 

Article 3. Administration of the College 

 

There is a single Dean who reports to the two Provosts. 

 

The Dean is - responsible for the planning, administration and operation of 

engineering programs and supporting units in the Joint College.  The Dean 

formulates the budget for   the Joint College and secures the funding according to 

the procedures of each university and the advice of the Management Council. The 

budget that is designated as the joint engineering budget shall be approved by 

the Management Council.   It shall be maintained in a separate and 

independent account maintained by FSU.   

 

The Dean is responsible for appointing College of Engineering faculty, staff 

and administration within established procedures. 

 

The Presidents shall appoint the Dean who will consider the recommendations of 

a search committee. The composition of the search committee will be determined 

by the Presidents.  

 

Article 4. Faculty Appointment, Promotion and Tenure 

 

Faculty members are appointed by and hold tenure, when earned, in a department 

of the Joint College through one of the two participating universities. Faculty 

appointed at either university must meet uniform Joint College promotion and 

tenure standards. Upon the recommendation of the elected J o i n t  College 

Promotion and Tenure Committee, the Dean shall make promotion and tenure 

recommendations to the respective universities in accord with their applicable 

regulations and procedures. These regulations and procedures shall be consistent, 

insofar as possible, with existing university regulations and procedures, and with 

collective bargaining agreements. 
 
 

Faculty members employed by one university are automatically d e signated "Joint 

College" faculty thereby being considered a faculty member of both universities 

for purposes of carrying on the teaching, research and service responsibilities of the 

Joint College and have, except tenure, faculty privileges at both universities. 
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Article 5. Students and Degrees 
 

Students are admitted to and graduated from either of the two participating 

universities. Students choosing to enter an engineering program are first admitted to the 
Preengineering Program consisting of a basic set of science, mathematics, introductory 

engineering and liberal studies subjects.  Admission to an engineering program as an 

engineering major at the J o i n t  College is made after the student completes 
satisfactorily a prescribed set of prerequisite courses in mathematics and science at 

either of the two universities.  Performance requirements for these prerequisites shall be 
set by the Joint College and approved by both universities.   These requirements shall be 

uniform for students at both universities, and will supersede any conflicting university 
policies. 

 
Registration for courses at the Joint College shall be made through the procedures of the 
university at which the student matriculates.  The university registrars shall be the 
repositories of official records of student performance. All official academic records of 
students shall be made available to the Joint College as permitted by law. 

 
Within the Joint College, upon the recommendation of the engineering faculty, the 

Dean may recommend to the M an a gem en t  Council policies and procedures affecting 

student life with the Joint College.     Responsibilities for and procedures related to 

student life outside the Joint College shall be handled through the normal channels of 

the university in which the student is enrolled. 
 

Upon successful completion of an engineering degree program, a student shall receive 

a diploma from Florida Agricultural and Mechanical University or The Florida State 

University, which indicates that the degree is awarded by the FAMU-FSU Joint 

College of Engineering. 
 

Article 6. Curriculum 
 

There is a single engineering curriculum at the Joint College specific to each engineering 
program. All undergraduate degree programs at the Joint College shall be established to 
meet the requirements for accreditation of the Accreditation Board for Engineering and 
Technology (ABET). 

 
The establishment of new degree programs or termination of existing degree programs 
shall be approved by the Boards of Trustees of both universities. 

 
Faculty of the Joint College is responsible for developing and implementing the 
engineering curriculum leading to academic degrees in conjunction with the curriculum 

committees at the respective universities. 
 

Faculty of each university may teach courses which they are qualified to instruct.  

Both universities shall honor all courses taught at the Joint College for degree credit. 

Degree curricula, requirements and course descriptions shall be published identically in 

the bulletins/catalogs of both universities. 
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Article 7. Responsibilities of FAMU and FSU 

 
The Jo in t  College is an integral part of each university.   Each university has responsibilities 

for and obligations to support and maintain the operation of the Joint College. The Joint College 

uses the business and other support services of both universities and is prohibited from 

developing an autonomous administrative structure that is n o t  responsible to the two 

universities, unless otherwise specified in this agreement. 

 

The Joint College should be regarded as a single entity and the Dean is responsible for 

initiating and ensuring other supports from the universities as the need arises. The 

responsibil i t ies of each university are specified in Appendix 1.  

 

FAMU and FSU shall work jointly to ensure that the most efficient and effective services are 

provided to the Joint College students, faculty and staff. 

 

Article 8. Semi-Annual Reports 

 

The Management Council shall receive reports on the following topics, and may require 

additional reports at its discretion: 

a. Recruiting, enrollment and graduation by gender and ethnicity;  

b. Adequacy and consistency in academic preparation and achievement; 

c. Budget and expenditures; 

d. Research funding and activities; 

e. Faculty hiring, promotion, tenure, and integration; and 

f. Technology transfer and commercialization activities. 
 
Article 9.  Provisions 

 
Any voting member of the Management Council may propose amendments or modifications to 

this agreement.  Any amendment or modification to this agreement shall be approved by a two-

thirds vote of the Management Council.  Any matters not specifically referenced in this 

agreement may be resolved by consensus of the Dean and the two presidents; or may be referred 

to the Management Council for resolution.  
 
 
 
 
 
___________________________     ___________________________ 
President, FAMU     President, FSU 
 
 
 
____________________________  
Chancellor, Board of Governors 
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Appendix 1 

 

A. Construction   

The Management Council shall designate one university to have oversight responsibility 

for all construction projects at the Joint College that are initiated after June 30, 2016.  

 

B. Furniture and Equipment 

Purchases of furniture and other movable equipment must be approved by the   Dean or 

designee. The Joint College will follow FSU Purchasing procedures and property controls.  

The acquisition of scientific equipment will be handled through FSU. 

 

C. Maintenance  

FSU is responsible for Joint College building maintenance, janitorial services, and 

landscaping/grounds-keeping. 

 

Support for special services (dedications and receptions) will be provided by FSU, but the 

Dean may request such services of either university when conditions warrant. 

 

D. Security and Safety 

FSU will provide security for Joint College facilities. FSU Environmental Health and 

Safety will provide services to the Joint College.   

 

E. Budget and Finance 

The Joint College budget has been appropriated as a single entity in the General 

Appropriations Act. The Management Council has designated FSU as fiscal agent, with 

fiduciary responsibility to maintain a separate and identifiable account for the Joint 

College.  

 

The Dean will recommend and request an annual operating budget for approval by the 

Management Council. 

 

Budget reports will be provided to the Management Council on at least a quarterly basis. 

 

F. Risk Management  and Insurance 

As noted in Section D, FSU will be responsible for environmental health and safety 

matters. 

 

Student/employee injury or unemployment compensation is the responsibility of the 

university at which the individual is enrolled or employed. 

 

Dealing with building and equipment damage or destruction is the responsibility of FSU. 

 

G. Minor Renovation  Projects 

 

The Joint College will receive its pro-rata share of any minor maintenance appropriations 

made to the State University System, which will be titled in the name of the Joint College.  
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FSU, as fiscal agent, will manage renovation project funds unless otherwise agreed to 

between the two institutions.  

 

H. Purchasing 

Purchasing will be handled by FSU.  

 

I. Space Inventory 

Space will be separately identified as belonging to the Joint College and will be addressed 

in the FSU space inventory system.  

 

FSU will be responsible for the reporting of Joint College space to external entities as may 

be required, including, but not limited to, the Board of Governors, the Department of 

Financial Services, and the Department of Environmental Protection.  

 

In addition, both universities may separately identify some space on its main campus as 

being assigned to the Joint College while remaining on the space inventory of the respective 

university. 

 

J. Property Inventory 

Furniture and equipment will be separately identified as belonging to the Joint College and 

will be addressed in the FSU property inventory system. 

 

K. Postal Services 

The Joint College will receive its mail at the Woodward Street Post Office. The FAMU 

Courier will pick up such mail and deliver it to the Office of the Dean and will deliver 

outgoing mail to the Main Post Office. The FAMU Courier will provide service between 

the Joint College and the Board of Governors’ office. Each university will provide courier 

service between the Joint College and its  campus. 

 

L. Food Services and Vending 

FSU shall be responsible for food services and will ensure that FAMU students can utilize 

their meal plans at the Joint College. The earned proceeds from such vending machines 

will be a part of the FSU Concessions Fund and FSU will provide support for those Joint 

College activities which are normally funded from the Concessions Account.  

 

M. Other Contractual Agreements 

Revenues generated from other contractual agreements will be credited to the Joint College 

for its use. 

 

N. Messenger Services including Telephones 

FSU will be responsible for the operation and maintenance of all telecommunications 

including telephones. 

 

  O.   Utilities 

This responsibility rests with FSU as fiscal agent.  
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P. Transportation 

Students and Faculty Bus Service 

The universities recommend expansion of the current FAMU-FSU "EEO" funded shuttle 

to include the Joint College. 

 

Q. Parking and Traffic 

Special parking decals will be issued to students, faculty and staff of the Joint College by 

the university at which the vehicle owner is enrolled/employed. 

 

FSU will be responsible for administering the parking program including the issuance of 

citations for violating parking regulations. 

 

Citations issued to non-university persons will be paid at FSU. Citations issued to students, 

faculty and staff will be paid at the university at which employed or enrolled. 

 

The amount of fines and appeals procedures will be those in effect at the respective campus. 

 

An administrative cost reimbursement procedure will be developed. 

 

Vehicles properly identified as belonging to Board of Governors’ members, or their staff, 

may park at Joint College without charge when on official business. Technology 

Acquisitions.   

 

 

R. Information Technology 

1. The Joint College will initiate recommendations for information and computer 

acquisitions through the FSU planning process and will be included in the FSU 

computer plans.  

 

FSU will provide such central maintenance for the Joint College as it provides for other 

colleges. 

 

2. Planning and Managing Information and Computer Systems 

FSU will be responsible for planning and managing the information and    computer systems 

in full consultation with the Dean  and in coordination with FAMU.  The Joint College shall 

have access to both FAMU and FSU information systems. 

 

 

S. Personnel 

Insofar as possible, the Joint College operates with its  own uniform policy, but where 

legitimate institutional differences exist beyond the level of the Joint College, each 

employee is responsible to his or her own university. This is a necessary result of the 

agreement to have a Joint College operated by two separate universities. 

 

The same principle holds for each category of employee, USPS, A&E and Faculty.  Faculty 
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meet uniform Joint College criteria for promotion and tenure and upon recommendation by 

the Joint College, proceed through the separate university procedures. 

 

T. Miscellaneous Functions 

1. Career Placement 

The universities have agreed that there will not be a separate engineering placement 

function, but there will be a placement officer for the Joint College who will work with 

the placement offices of each university which will assist engineering students of the 

other campus on a space available basis. 

2. Coordination with Other Facilities 

The Dean will work with facilities offices of both universities and with Innovation Park 

to ensure adequate coordination. 

3. Scheduling  Space Usage 

The Dean will be responsible for securing space on each campus for engineering 

purposes and officials of each campus will work through the Dean in scheduling space 

in the Joint College. In general, FAMU, through the Office of the Dean, will be 

responsible for scheduling space usage. 
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ARTICLE 1: GOVERNANCE OF THE COLLEGE 
Florida Agricultural and Mechanical University (FAMU) and the Florida State University (FSU) 

acknowledge the establishment in 1982 of the Joint College of Engineering with engineering curricula 

subdivided into programs and degrees as approved by the Board of Governors. 

The Joint College is known as the College of Engineering of Florida Agricultural and Mechanical 

University and Florida State University.  The acronyms “FAMU-FSU COE” or “JCOE” may be used as an 

abbreviated designation of the College. 

ARTICLE 2: THE JOINT MANAGEMENT COUNCIL 
The Joint College Management Council consists of the Chancellor, and the Presidents (or their 

designees), Provosts, Vice Presidents for Research, and Chief Financial Officers of the two universities. 

The Dean of the Joint College and two student representatives, appointed by the respective Student 

Government Association presidents, shall be ex-officio non-voting members of the Management 

Council. 

The Management Council shall function, as needed, as a policy-making body for the Joint College in 

matters except those that are governed by individual University rules, policies and procedures. 

The presiding officer of the council shall be the Chancellor. Meetings shall be held at least quarterly, and 

may be called at the request of either President, the Chancellor or the Dean. 

The Management Council may invite participants to discuss topics and appoint subcommittees to study 

specific issues. 

ARTICLE 3: ADMINISTRATION OF THE COLLEGE 
There is a single Dean who reports functionally to the two Provosts and administratively and 

operationally to the Provost of FAMU.  The academic home of the Dean is Florida Agricultural and 

Mechanical University. 

The Dean is responsible for the planning, administration and operation of engineering programs and 

supporting units in the Joint College.  The Dean formulates the budget for the Joint College under the 

direction of the Provosts. The budget that is designated as the joint engineering budget shall be 

approved by the Provosts in collaboration.  FSU serves as fiscal agent with fiduciary responsibility for the 

state-allocated budget. 

The appointment of College of Engineering faculty, staff and administration will occur upon the 

recommendation of the Dean pursuant to the established procedures of the responsible university. 

The President of FAMU shall appoint the Dean of the JCOE in consultation with the President of FSU. The 

Joint Management Council shall be provided the opportunity to give input on the choice of the Dean. 
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ARTICLE 4: FACULTY APPOINTMENT, PROMOTION AND TENURE 
Faculty members are appointed by, and hold tenure when earned, in a department of the Joint College 

through one of the two participating universities. 

Faculty appointed at either university must meet uniform Joint College promotion and tenure standards. 

Upon the recommendation of the elected Joint College Promotion and Tenure Committee, the Dean 

shall make promotion and tenure recommendations to the respective universities in accordance with 

their applicable regulations and procedures. These regulations and procedures shall be consistent, 

insofar as possible, with existing university regulations and procedures, and with collective bargaining 

agreements. 

Faculty members employed by one university are automatically designated "Joint College" faculty. 

Requests for access to the resources and privileges of faculty at the respective partner university will be 

considered through expedited processes that take into account the common goals and responsibilities 

of the JCOE. 

ARTICLE 5: STUDENTS AND DEGREES 
Students are admitted to and graduated from either of the two participating universities. 

Registration for courses at the Joint College shall be made through the procedures of the university at 

which the student matriculates.  The university registrars shall be the repositories of official records of 

student performance. All official academic records of students shall be made available to the Joint 

College as permitted by law. 

Responsibilities for and procedures related to student life outside the Joint College shall be handled 

through the normal channels of the university in which the student is enrolled. Every effort shall be 

made to facilitate robust access to student services to students at the JCOE. 

Upon successful completion of an engineering degree program at the JCOE, a student shall receive a 

diploma from Florida Agricultural and Mechanical University or The Florida State University, which 

indicates that the degree is awarded by the FAMU-FSU Joint College of Engineering. 

ARTICLE 6: CURRICULUM 
There is a single engineering curriculum at the Joint College specific to each engineering program. All 

undergraduate degree programs at the Joint College shall be established to meet the requirements for 

accreditation of the Accreditation Board for Engineering and Technology (ABET). 

The establishment of new degree programs or termination of existing degree programs shall be 

approved by the Boards of Trustees of both universities. 
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The faculty of the Joint College is responsible for developing and implementing the engineering 

curriculum leading to academic degrees in conjunction with the curriculum committees at the respective 

universities. 

Faculty of each university may teach courses which they are qualified to instruct.  Both universities shall 

honor all courses taught at the Joint College for degree credit. Degree curricula, requirements and 

course descriptions shall be published identically in the bulletins/catalogs of both universities. 

ARTICLE 7: RESPONSIBILITIES OF FAMU AND FSU 
The Joint College is an integral part of each university. Each university has responsibilities for and 

obligations to support and maintain the operation of the Joint College with budgeted fiscal, 

administrative, and other resources. 

The Joint College uses the business and other support services of both universities and is prohibited 

from developing an autonomous administrative structure that is not responsible to the two universities, 

unless otherwise specified in this agreement. 

The Joint College should be regarded as a single entity and the Dean is responsible for initiating and 

ensuring other supports from the universities as the need arises. 

FAMU and FSU shall work jointly to ensure that the most efficient and effective services are provided to 

the Joint College students, faculty and staff. 

ARTICLE 8: REPORTS 
The Management Council shall establish a schedule to receive reports on the following topics, and may 

require additional reports at its discretion: 

a. Recruiting, enrollment and graduation by gender and ethnicity;  

b. Adequacy and consistency in academic preparation and achievement; 

c. Budget and expenditures; 

d. Research funding and activities; 

e. Faculty hiring, promotion, tenure, and integration; and 

f. Technology transfer and commercialization activities. 
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ARTICLE 9: MISCELLANEOUS PROVISIONS 
Any matters not specifically referenced in this agreement may be resolved by consensus of the Dean 

and the two presidents; or may be referred to the Management Council for resolution. 

 

BY: 

 

 

____________________________________   ________________________________ 

Dr. Elmira Mangum, President FAMU    John Thrasher, President FSU 

 

 

 

 

 

____________________________________ 

Marshall Criser, Chancellor, Florida SUS 
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APPENDIX OF RESPONSIBILITIES 
This listing of responsibilities is intended to be illustrative and not exclusive. Additional assignments of 

responsibilities may be made by the Presidents, Provosts, or Joint Management Council. 

A. The Joint College budget has been appropriated as a single entity in the General Appropriations 

Act. The fiscal agent has the fiduciary responsibility to maintain a separate and identifiable 

account for the Joint College. 

Budget reports will be provided to the Management Council on at least a quarterly basis. 

 

B. General Purchasing:  Purchases, including purchases of furniture and other movable equipment, 

must be approved by the Dean or his or her designee pursuant to the fiscal agent’s policies and 

procedures with regard to purchases using education and general funds, and pursuant to the 

policies and procedures of the responsible university with regard to purchases made with all 

other funding sources. 

 

C. Food Services: The fiscal agent shall be responsible for food services and will ensure that 

students at both universities can utilize their meal plans at the Joint College. 

 

D. Construction: The Presidents shall designate one university to have oversight responsibility for 

construction projects at the Joint College that are initiated after June 30, 2016. 

 

The fiscal agent will manage renovation project funds unless otherwise agreed to between the 

two institutions. 

 

E. Space Inventory: Space will be separately identified as belonging to the Joint College and will be 

included in the fiscal agent’s space inventory system. The fiscal agent will be responsible for the 

reporting of Joint College space to external entities as may be required, including, but not 

limited to, the Board of Governors, the Department of Financial Services, and the Department of 

Environmental Protection. 

In addition, each university may separately identify space on its main campus as being assigned 

to the Joint College while remaining on the space inventory of the respective university. 

F. Property Inventory: Furniture and equipment purchased with education and general funds will 

be separately identified as belonging to the Joint College and will be logged in the fiscal agent’s 

property inventory system. Property related to research will be managed according to the 

procedures of the institution which has been awarded funds and in accordance with federal 

acquisition requirements. 

 

G. Maintenance: FSU is responsible for Joint College building maintenance, janitorial services, and 

landscaping/grounds-keeping. 
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Support for special services (dedications and receptions) will be provided by FSU, but the Dean 

may request such services of either university when conditions warrant. 

H. Security and Safety: FSU will provide security for Joint College facilities. FSU Environmental 

Health and Safety will provide services to the Joint College. 

 

I. Risk Management and Insurance: Student/employee injury or unemployment compensation is 

the responsibility of the university at which the individual is enrolled or employed. Risk 

management with respect to Joint College building and equipment damage or destruction is the 

responsibility of FSU. 

 

J. Information Technology: FSU will be responsible for the operation and maintenance of all 

telecommunications including telephones. 

 

The Joint College will initiate recommendations for information and computer acquisitions 

through the FSU planning process and will be included in the FSU computer plans. FSU will 

provide such central maintenance for the Joint College as it provides for other colleges. In 

providing maintenance, FSU will collaborate with FAMU with regard to access and security. 

 

K. Postal Services: The Joint College will receive its mail at the Woodward Street Post Office. The 

FAMU Courier will pick up such mail and deliver it to the Office of the Dean and will deliver 

outgoing mail to the Main Post Office. The FAMU Courier will provide service between the Joint 

College and the Board of Governors’ office. Each university will provide courier service between 

the Joint College and its campus.  

 

 

 



Florida Agricultural and Mechanical University 
Board of Trustees  

ACTION ITEM 

                                                                                                                        

 

Academic Affairs Committee 
Date: September 14, 2016 

Agenda Item: VIII 
           

 

 

Subject:   Approval of the Academic Affairs Principles for Strategic Budgeting 
 
Rationale:    In its meeting August 24, 2016, the Board of Trustees requested information about the 
process to be used by the Division of Academic Affairs to implement strategic budgeting in light of persistent 
reduction in enrollment and the Board of Governors’ emphasis on student outcomes and university 
performance. 
 
The Provost has initiated a process that has asked each Dean to, working with faculty, update his or her 
college’s or school’s strategic plan or vision in light of the university strategic planning process, and the 
college’s or school’s enrollment, degree production, trends in the relevant disciplines, placement trends, 
student success needs, and college or school staffing. This planning process will inform the deployment of 
university resources, both new and continuing, and allow Academic Affairs in consultation with the President 
and CFO to adjust and adapt as financial conditions warrant. 
 
Deans may be asked to reduce existing expenditures and enhance efficiency and productivity using a variety 
of mechanisms, including: 
 

1. Vacant faculty and staff lines will be returned to the center and not retained automatically by the college 

or school, to allow the use of resources in support of the university’s critical mission and teaching 

responsibilities, overall performance and strategic goals. 

2. Strategies to promote efficiency, such as the draft bonus structure in support of faculty who have been 

awarded grants that produce salary savings. 

3. Strategies to reduce the size of the instructional staff, using 

a. The proposed Voluntary Separation Program; 

b. The return of vacant faculty lines to the center; and  

c. The reduction of faculty positions due to reorganization, programmatic or operational changes or 

other reductions permitted by university policy. No academic program will be terminated without 

complying with the process laid out in Regulation 4.005, Termination of Academic Programs, which 

includes review by the affected faculty, Faculty Senate, Provost, and a recommendation by the 

Provost for termination to the Board of Trustees, which includes teach-out provisions for existing 

students as necessary. 

Attachment:  None 
 
Recommendation:   It is recommended that the above Academic Affairs Principles for Strategic Budgeting be 
endorsed by the Board of Trustees.   

 Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____ 
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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Subject:  Division of Academic Affairs Update 
 
Summary:    Provost’s remarks. 
 
  

  

 
 

 

 

 

 


