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Academic Program Review Consultant External Report


Program(s):
     
Consultant:
     
Instructions: Academic Program Reviews are a systematic evaluation of undergraduate and graduate degree programs offered at Florida A&M University.  The evaluation generally documents how students have demonstrated learning outcomes and programmatic objectives consistent with the mission and strategic plan of the university.  As part of the comprehensive review, an external reviewer is utilized who visits the program over a two-day period and provides a succinct report with recommendations to the program.  Within this report, the external reviewer is asked to provide an overall assessment of the program based on his or her professional experiences and industry/discipline best practices, along with specific comments related to each item below.  Additional guidelines for the external report are provided in the Academic Program Review External Reviewer’s Handbook. 



Section I: Executive Summary

Please provide an overview of the programs visited, including the status of the discipline nationally, overall impression and comments regarding the program, notable strengths, and high-level areas of improvement. 

     
Section II: Evaluation of Program Quality
For each program reviewed, please provide an assessment of the following:

· Appropriateness of program goals and objectives, admissions and graduation requirements, and number of credit hours for degree(s) 
· Appropriateness of curriculum, including alignment with program goals, availability and timeliness of required courses, adequacy of student professional development opportunities, and overall quality and rigor of the current curriculum against industry or discipline standards and trends 

· Quality and rigor of student learning outcomes measures: comment on Academic Learning Compacts and Assessment Plans, including the methods of assessment; and the extent to which students appear to be meeting the learning outcomes with stated programs goals 
· Involvement of business and industry in establishing goals, objectives, learning outcomes and curriculum (this item is required for science and technology programs, recommended for others)
· Student licensure pass rates (if applicable)
· Articulation with Community colleges (AA and AS) for bachelor’s programs
2.1
Program Need and Productivity

     
2.2 
Program Goals and Assessment of Student Learning Outcomes
     
2.3 
Curriculum 

     
2.4 
Industry Standards and Articulation

Section III: Student Demand, Retention, and Graduation

For each program reviewed, please provide an assessment of the following:

· Adequacy of enrollment, retention and graduation 
· Adequacy of advising and other academic support services
· Adequacy of student-time-to-degree

· Outcomes, placement, and satisfaction of students and graduates

     
Section IV: Student Perceptions of Program Quality

For each program reviewed, please provide an assessment of the following:

· Students’ perception of the program overall, including administration of the program

· Students’ perception of advising and mentoring

· Students’ perception of the academic and collegial atmosphere of the program
· Students’ perceptions of job opportunities following graduation

Section V: Faculty Teaching, Scholarship, and Service

For each program reviewed, please provide an assessment of the following:

· Quality and productivity in teaching  
· Faculty productivity in basic and applied research
· Quality of departmental leadership
· Appropriate workloads
· Adequacy of faculty to deliver program (number and qualifications of faculty)
· Use and integration of adjunct faculty
· On-going professional development

     
Section VI: Resources

For each program reviewed, please provide an assessment of the following:

· Effective use of resources
· Adequacy of access to library resources
· Adequacy of equipment for existing and proposed programs
· Appropriateness of space for existing and proposed programs
· Exploration of alternative funding sources (contracts and grants, etc.)

     
Section VII: Responses to Previous Program Review Recommendations
For each program reviewed, please provide an assessment of how well the program responded to previous program review recommendations. 

     
Section VIII: Strengths and Opportunities
For each program reviewed, please provide an assessment of the program’s strengths and opportunities for improvement.

8.1
Strengths
     
8.2
Opportunities for Improvement
     
Section IX: Needs and Recommendations

For each program reviewed, please provide recommendations into the following categories based on your professional experiences and industry/discipline best practices: 

9.1
Recommendations that require no new resources

     
 9.2
Recommendations that require modest new resources

     
9.3
If appropriate, recommendations for transformative change that require new resources.

     
Section X: Response to Department, Administrators, and Dean Questions

     
Consultants’ Reports are due electronically to the Office of Institutional Effectiveness two weeks after the site visit.  The final report is due four weeks from the date of the visit. 
Thank you for your contribution to enhancing Florida A&M University’s academic programs.

