


PERSONNEIONTRACTS

U Head Football Coach Amendment : Willie Simmons

U VicecPresident & Athletic Director AmendmentKortne Gosha




FAMU ATHLETICS APPAREL AGREENENHARS

U July 1, 20212026

U SUS Peers ( USF, FAU, FIU)
U Direct Relationship

U Personal Account rep

U 45% discount on footwear

U 50% discount on apparel

U $200K minimal institutional
FAMU would receive $175
based on spend.

urchase,
In free goods

U Signing bonus of $125,000 in free products
U Performance Incentives for coaches & teams

U The best apparel deal for any HBCU in the
country

U Global Sports Marketing Brand
U Retail Activation/Promotions

U Future Opportunities




DISCUSSION ITEMS
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U PeakSportsMulti-Media
U Daktronics
U Crown Castle

U ExpenseReductions
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DISCUSSION ITENPEAK SPORTS MEREA\YEAR

1 Guaranteed annual revenue and a split aftera G Guaranteed $1,000,000 over the nextyearbase
$400,000 threshold

U ollegiate multimedia rightspartnerssell

1 Exclusive rights for ( Athletics only ) advertising space with firms that want to
advertise their goods and services (Digital
1 2 full- time staff members at no cost to FAMU collateral, signage, naming rights)
1 Informed asked and for local and national U The Center for Research in Intercollegiate Athletics
sales deals (CRIA) at the University of North Carolina at
Chapel Hill estimates that multimedia
1 Boots on the ground execution rightsholders allocate more than $500 million

annually in guaranteed rights fees to institutions
1 15 D1 FCS Athletic Programs In the Football Bowl SubdivisiorQRIA, 2018



https://ec951b37-ca10-47f8-94e6-1f6d4139c58a.filesusr.com/ugd/1ee3b7_bfe5d0a43d8e4db685fe9bbc39c02943.pdf

DISCUSSION ITEMS: PEAK SPORTS /H-VHEAR:
FINANCIAL SNAPSHOT

Florida A&M Minimum Revense  Higher Target
Year Guarantee Target Goal 5 Goal
After MTG
‘A’) (B) To FAMU (C.)

2021-22
2022-23
2023-24
2024-25

2025-26

$185,000
$155,000
$205,000
$215,000
$225,000

$385,000
$395,000
$405,000
$415,000
5425,000

5485,000
$585,000
$685,000
$785,000

51,000,000




DAKTRONICS

U Sign to be permitted and built by CMG with
no cost to FAMU

u Sign will be owned by the school

t Sign will always have school promotional or
informational messages in the rotation (such

La 428t02YS /ftlaa nfOthaEhoo'ﬁ
OYNREtAYIASE 2NJ 4/ 2 y 3 No B GEPtafcests beéeﬂﬁ'dﬁ‘{fz' . 18 ¥ears fgaying
oroviding a huge marketing boost | Substantial p ceeds for distribution.
i CMG will sell additional slots in the rotation U Reports of revenues and expenses will be provided
to sponsors for their marketing/sponsor R
messages, profits will be split 50/50 with the
school
U Political or controversial messages will be
prohibited and large existing sponsors will be
offered preferred pricing

u A 25year management agreement will be entered
for the sign; during the term of the agreement all
operations, maintenance, repairs, and replacements
will be handled by CMG with no expense or hassles




DAKTRONICS: FINANCIAL SNAPSHOT




